MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
September 2, 2008
City Hall Council Chambers and Conference Room

5:00 p.m.
PRESENT: Mayor Stiehm, Council Member-at-Large Christopherson, Council
Members McAlister, Austin, Martin, Hecimovich, Scott Pacholl, and Dick
Pacholl.
ABSENT: None.

STAFF PRESENT: Public Works Director Jon Erichson (5:00), David Hoversten (7:00), City
Administrator Jim Hurm, and Administrative Services Director Tom
Dankert.

ALSO PRESENT: Marian Clennon, Austin Post Bulletin, and Austin Daily Herald.
Mayor Stiehm opened the meeting at 5:00 p.m.

Item No. 1: Budget discussion. Mr. Erichson reviewed his needs for an additional engineer in
his department. Mr. Erichson stated his department has a very heavy work load, as most projects
in the Capital Improvement Plan (CIP) are public works related. We are also very active in
submitting grants, and we are concerned that we may be missing some. In the past several years
we have received grants for the airport, flooding, trails, and streets. We also have grants
scheduled under the Federal Transportation Administration (FTA) program for each of the next
five years. Most cities do not even apply for these because of the work involved. Council
Member Martin questioned who did most of the applying for the grants. Mr. Erichson stated he
and Steven Lang probably do 95% of the grant requests.

Additionally, we are right in the middle of applying for three grants for flooding in the North
Main Area. Additionally, there are unfunded mandates that we are being forced to oversea, such
as the Storm Water Prevention Plan. We are doing the bare minimums to comply, but are we
doing the right thing by doing the minimum? There are also right-of-way management and
infiltration and inflow issues at the Wastewater Treatment Plant that need to be handled.

Council Member-at-Large Christopherson questioned why it would be an engineer versus an
engineering tech like we currently have. Mr. Erichson stated that they need somebody that can
take control and this would even help with succession planning. Council Member-at-Large
Christopherson questioned what happens after the three big issues are taken care of for this
employee? Mr. Erichson stated flood mitigation will be ongoing for twenty plus years.

Mayor Stiehm questioned how this position would be paid for. Mr. Dankert stated Option B on
the council agenda proposes an extra 1% ($35,000) to help fund the position for three-fourths of
the year (expected start date is April 1). Additionally, another $10,000 to $15,000 is projected to
come from the Storm Water Management fee, while the remaining balance ($6,000 or so) comes
through some miscellaneous adjustments to expenditures and revenues.



Council Member McAlister questioned the Lansing Township issues. Mr. Erichson stated most
of that system is County State Aid roads, and Woodhaven area is a private road that we will not
maintain. This area will need extensive street lights and review of streets that could be
eliminated.

Council Member-at-Large Christopherson stated he would like to see some additional
expenditure cuts to help fund this person.

After further discussion, motion by Council Member Hecimovich, seconded by Council Member
Dick Pacholl to recommend Option B with an extra 1% tax levy in it to help fund the additional
engineering position. Carried 7-0. The tax levy (Option B) is already on the council agenda this
evening.

Meeting was adjourned at 5:20 for the Regular Council Meeting.
Work session was re-opened at 7:00 following the council meeting.

Other Item No. 5: City Administrator Salary. Item #13 on the council agenda this evening
was tabled to the work session to review. Council Member Martin clarified that by approving
the salary adjustment we are not approving another three-year contract for Mr. Hurm. Mr.
Hoversten stated he is an at-will employee with a contract. You are adjusting the salary and car
allowance of such contract, but he still remains at the will of the council. Mayor Stiehm noted
the car allowance is the same as approved for other employees that have such benefit.

After further discussion, motion by Council Member McAlister, seconded by Council Member
Hecimovich to recommend to council the approval of the salary increase and car allowance for
Mr. Hurm. Carried 7-0. Item will be added to the next council agenda.

Item No. 2: Flood Mitigation Update. Mr. Erichson gave Council an update on the status of
the flood mitigation efforts. Mr. Erichson reviewed a spreadsheet that was put together during
the local option sales tax referendum outlining the different areas that we are working on flood
mitigation in. Mr. Erichson stated the flood mitigation plan is predicated on receiving outside
grants to cover 50% of a project, with the local option sales tax covering the remaining 50%.
Mr. Erichson stated we are working on three grants relating to North Main. These three grants
include a federal grant from the Department of Commerce ($2.5 million), a state grant from the
DNR (up to $5 million), and a federal FEMA acquisition grant.

Additionally, Mr. Erichson stated it is his intent to complete all of the design work for North
Main, and then complete construction portions of it as the funds become available. The entire
program is fund driven.

Council Member-at-Large Christopherson questioned, on another note, rate changes for the
sewer and storm water utility fee that have been discussed on and off over the past years. Mr.
Erichson stated the increase should be based on the actual costs incurred. Mr. Dankert noted Mr.
Hurm has drafted a resolution outlining a proposed increase.



Item No. 3: Police auxiliary officer agreement for services. Mr. Dankert and Chief Philipp
discussed a proposed change in the Reserve Coordinator position. Currently, an Austin police
officer is doing the work, and is being paid via Mower County. The City then reimburses
Mower County 50% of the cost. Now, a Mower County sheriff deputy is going to be taking over
the job, and we are proposing this position be paid by the City of Austin, and then we bill Mower
County for 50% of the cost.

After further discussion, motion by Council Member Hecimovich, seconded by Council Member
McAlister, to recommend to Council the approval of the personal services agreement with Mr.
Pike for the Reserve Coordinator position. Carried 7-0. Item will be added to the September 15
council agenda.

Item No. 4: City Administrator’s report. Mr. Hurm noted the LEC renovation should still be
in the $1.6 million total budget ($800,000 is the city’s share). Mayor Stiehm noted this budget
will allow for more space for the Police and Sheriff’s Departments also.

Item No. 6: Other Item. Council Member Dick Pacholl questioned a weed problem that we
seem to have at a few houses many times over. Council Member Dick Pacholl questioned if we
could set up some sort of municipal fine system for repeat offenders to this ordinance. Council
Member Scott Pacholl stated we have some foreclosed houses in town that this may be a problem
at as well.

After further discussion, motion by Council Member Dick Pacholl, seconded by Council
Member Scott Pacholl to review this issue with staff to see if fines could be added to repeat
offenders. Carried 7-0.

There being no further business, motion by Council Member Austin, seconded by Council
Member-at-Large Christopherson, to adjourn the meeting. Motion passed unanimously.
Meeting was adjourned at 7:45 pm.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



