MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
January 5, 2009
City Hall Council Chambers and Conference Room
6:56 p.m.

PRESENT: Mayor Stiehm, Council Member-at-Large Anderson, Council Members
McAlister, Austin, Martin, King, Clennon, and Pacholl.

ABSENT: None.

STAFF PRESENT: Public Works Director Jon Erichson, Community Development Director
Craig Hoium, Fire Chief Dan Wilson, Parks and Recreation Director Kim
Underwood, City Administrator Jim Hurm, and Administrative Services
Director Tom Dankert.

ALSO PRESENT: Roger Derrick of Fox Pointe, Public, Austin Post Bulletin, and Austin
Daily Herald.

Mayor Stiehm opened the meeting at 6:56 p.m.

Item No. 4c: Consider a council committee on Fire Department matters. Mayor Stiehm
noted he would like to create a fire committee with three council members to review all of the
issues with the fire department. Mayor Stiehm said he would like to appoint Council Members
Pacholl, King, and Austin to serve on this committee. Council Member Dick Pacholl clarified
that this committee would not be negotiating contracts. Mr. Hurm stated the city representatives
for the bargaining could meet with the Fire Committee if needed. Council Member Pacholl
stated the Fire Committee cannot have final say over the Fire Department, as this still needs to go
to full council.

Council Member McAlister stated he was a little confused over the role of the Fire Committee.
Will this committee determine how shifts will work, vacation schedules, etc? Do we also have
professional staff also working with this committee (Mr. Hurm, Ms. Wiechmann, Mr. Wilson)?
Mayor Stiehm noted that anybody concerned with the Fire Department should be involved,
including citizens.

Council Member Martin stated he wanted the committee to go to contract negotiations also, but
just to listen.

Questions arose over how the change in the 10 and 14-hour schedule with coverage twenty-four
hours per day was recently made. Marian Clennon questioned if the 8-hour shift change has
already been made. Mayor Stiehm noted it had.

I.A.F.F. local president Troy Tigner questioned the timeline for this Fire Committee. Mayor
Stiehm noted he hoped they could meet next week. Council Member King stated Council should
be able to act at the next council meeting.



Council Member Martin questioned Mr. Tigner what the old schedule was. Mr. Tigner noted the
following:

e 3 days of 10 hour shifts,
e Then 3 days of 14 hour shifts,
e Then 3 days off.

As of January 1, 2009, the two shifts have been 7:00 am to 3:30 pm and 2:00 pm to 10:30 pm.
From 10:30 pm to 7:00 am, there is no one at the fire station. A commander also works from
8:00 to 4:30 pm Monday through Friday.

Council Member Martin questioned if anyone is at the fire station at night. Chief Wilson
clarified that he currently has a part-time firefighter sleeping at the station. Chief Wilson also
stated that between 1200 and 1400 times over the past several years on the old schedule, no one
has slept overnight at the station.

Chief Wilson discussed some of the history of the Fire Department, including the council
mandate from fourteen years ago which prohibited a truck from leaving the station until it had
four occupants. That mandate was set for safety purposes. When only two firefighters sleep at
the station at night, a truck cannot roll until at least two people respond to pages. In recent times
that mandate was eliminated, and firefighters have rolled to the scene with just two firefighters
on a truck.

Council Member Martin questioned if the firefighters are “more comfortable” with the existing
schedule until a decision is made. Marian Clennon clarified that the existing schedule would
remain for two more weeks or so. Mr. Tigner stated as soon as possible would be better.

Mona Lucas, 90152 170™ Street, noted she wants the firefighters there 24/7 and Council has not
made a legal vote to change the schedule. Mayor Stiehm noted the phone calls he has received
indicating that citizens want 24-hour coverage also.

After further discussion, motion by Council Member King, seconded by Council Member
Clennon, to recommend to Council at the next meeting to go back to the 10 and 14-hour schedule
with 24-hour coverage. Before a vote could be made, Council Member Pacholl stated this can’t
officially happen until the next council meeting. Council Member Martin clarified that the 24
hour coverage should still be there. Motion carried 6-1 (Council Member Martin — Nay).

After the vote, Council Member McAlister stated he tends to agree with Council Member Martin
in that if we made it happen at the last closed work session, then why can’t we make it happen
now. Chief Wilson stated if we change midstream now, it would open the city up to additional
overtime and FLSA cost. Council Member Martin stated he was fine with that as the public has
told him they are willing to pay for this.

After further discussion, motion by Council Member Austin, seconded by Council Member King
to direct the Fire Chief to go back to the 10 and 14-hour schedule as soon as practical. Carried 7-
0.



Motion by Council Member Clennon, seconded by Council Member Martin to recommend to
Council the appointment of Council Members Austin, King, and Pacholl for the Fire Committee.
Carried 7-0. Item will be added to the next council agenda.

Item No. 1: Amendment to Development Agreement for Phase | of Fox Pointe Addition.
Mr. Derrick discussed the history of his project and his request to amend the developer’s
agreement for the project. An email from Mr. Derrick that was provided as backup noted the
following requests:
1. Modification of Phase I deferring the stub street extensions of 22" and 23" avenues and
building #7 to future phases.
2. Modifying public streets to private roads.
3. Private road access with security gate to Wal-Mart’s street.
4. Site plan building modifications to substitute front to back townhome designs for some
quad buildings.

Mr. Derrick noted he is in default of the current developer’s agreement, and has been for over
four years.

Mr. Erichson said that as the property is developed, the City enters enter into agreements with
the developer in order to ensure the project is completed to council specifications. This will
include collecting a deposit to ensure that the entire public infrastructure is completed. Mr.
Erichson noted the City holds approximately $40,000 of Mr. Derrick’s cash that could be used to
complete the developer’s agreement. Mr. Erichson said he still opposes the access road as it is
too close to the Village Cooperative road (some thirty feet). Mr. Derrick is proposing to hire his
own firm to review the traffic and to provide another view on the issue.

Mr. Hoium stated this is a Planned Unit Development (PUD) that must be constructed according
to the approved plan. Any variations would require a public hearing for the change. In the past,
this request was denied by Council until Phase | was completed as originally proposed to
Council.

Council Member King asked if Council could amend the developer’s agreement, except the
access road part. Mr. Erichson stated the two roads next to each other is a bad idea. We required
Village Cooperative to pay for their road, which probably cost them $150,000. Mr. Erichson
said Council could amend the developer’s agreement without changing the access issue.

Mr. Erichson stated there is really no action for Council to take on this issue until the next
council meeting. Mr. Derrick noted his disagreement, because the Planning Commission may
want Phase | done before they will hear us.

After further discussion, motion by Council Member Austin, seconded by Council Member
King, to recommend to Council amending the developer’s agreement based on the
recommendations of the City Engineer. Carried 6-1. Council Member Martin — Nay. Item will
be added to the next council agenda.

Item No. 2: Cedar River pedestrian bridge. Mr. Erichson noted Austin received a grant for
building this pedestrian bridge. Due to a projected inflated cost, Council may consider not




including some bridge lighting or trail access to the bridge. Mr. Erichson said he may attempt to
get more federal funding, but the increase in steel costs has driven up the project cost.

Mayor Stiehm questioned if the federal stimulus package dollars could be used for this. Mr.
Erichson stated we have done several submittals for the federal stimulus package, but no existing
projects could be covered by the stimulus package.

Mayor Stiehm questioned how the flood project could qualify. Mr. Erichson stated we are
looking at a $2 million flood control project that would be shovel ready in the next six months.

Council Member-at-Large Anderson questioned if we could delay the lighting. Mr. Erichson
stated we could, but we would like to continue the bidding process and then look at all of our
options. Mr. Erichson noted unless there are comments, he would proceed with the project as
recommended. No objections noted.

Other Issues: Lansing Annexation. Council Member McAlister questioned when the Lansing
Township Annexation would become effective. Mr. Erichson stated the Township has a meeting
on Wednesday evening, and then the agreement would go to the state for approval. This could
all be done conceivably by March 1. Council Member McAlister requested maps be given to the
Police Department since we will now be required to patrol the area.

Item No. 3: Council member appointments to Boards and Commissions. Mayor Stiehm and
Council reviewed council member vacancies on the boards and commissions. Following are the
boards and commissions assignments for 20009.

CITY/COUNTY HEALTH BOARD (County Appointment)

Meets the 4™ Thursday of January, and the 3" Thursday of March, May, August and November —
7:00 pm, Health and Human Services-Oak Park Mall

1. Jeff Austin

HOUSING AND REDEVELOPMENT AUTHORITY BOARD
Meets the 3" Wednesday of the month — 4:30 pm, HRA

1. John Martin

2. Dick Pacholl

3. Marian Clennon

4. Brian McAlister

LIBRARY BOARD
Meets the 2" Monday of the month — 3:00 pm, library
1. Brian McAlister

PARK AND RECREATION BOARD
Meets the 1% Wednesday of the month — 5:15 pm, Park & Rec office
1. Jeff Austin




FAMILY CONNECTIONS
Meets 3rd Tuesday of the month -- 9:00 a.m, Mower County Board Room
1. Steve King

AUSTIN/MOWER COUNTY TRANSIT (AMCAT) BOARD
Quarterly meetings. No set time.

1. John Martin

2. Steve King

CABLE TV COMMITTEE
No set meeting times
1. Dick Pacholl

CONVENTION & VISITORS BUREAU
Meets the 4" Tuesday of the month — 1:00 pm, various business locations
1. Janet Anderson

DEVELOPMENT CORPORATION OF AUSTIN
Meets the 3™ Tuesday of the month — noon, Town Center Conference Room
1. Brian McAlister

CHAMBER OF COMMERCE GOVERNMENT COMMITTEE
Meets 3" Wednesday of the month — 7:30 am, Chamber of Commerce
1. John Martin

PORT AUTHORITY OF AUSTIN

Meets 4™ Wednesday of the month in March, June, September, December (plus several special
meetings) — 4:30 pm, Council Chambers

1. Brian McAlister

2. Jeff Austin

AUSTIN/MOWER COUNTY HOMEOWNERSHIP BOARD

Meets January, April, September — 6:30, City Hall Conference Room
1. Jeff Austin

2. Marian Clennon

MOWER COUNTY WATER MANAGEMENT COMMITTEE
Two times per year -daytime
1. John Martin

COMMUNITY EDUCATION ADVISORY COUNCIL
1. Brian McAlister

LEAGUE OF MOWER COUNTY CITIES

Meets quarterly — 6:30 pm, various cities throughout Mower County
1. Dick Pacholl

2. Everyone




SENIOR CENTER BOARD OF DIRECTORS
Meets 2"° Thursday of the month — 9:00 am, Mower County Senior Center
1. Steve King

KSMQ BOARD OF DIRECTORS
No set meeting times
1. Brian McAlister

BLAZING STAR JOINT POWERS TRAIL
No set meeting times

1. Jeff Austin

2. Janet Anderson

3. John Martin

LEC COMMITTEE
No set meeting times
1. Tom Stiehm

2. Brian McAlister
3. Steve King

CITY-COUNTY COMMITTEE
Meets the third Wednesday of the month — 3:15 pm, HRA
1. Everyone

MAIN STREET PROJECT BOARD OF DIRECTORS
Meets quarterly. No set meeting times.
1. Brian McAlister

FIRE COMMITTEE
No set meeting times.
1. Dick Pacholl

2. Jeff Austin

3. Steve King

Item No. 4a: Advice to new council members. Council Members offered some advice to the
newly elected officials. Most of the discussion centered around listening to your constituents
and voting what you believe in.

Item No. 4b: 2009 Council Retreat topics. Mr. Hurm went through his cover memo outlining
several retreat ideas. Council Member McAlister stated we shouldn’t include the justice center
in the retreat since this should pretty much be wrapped up by the time the retreat rolls around.
Additionally the City Charter issues could be done when we get an update from the Charter
Commission. Additionally, if there is going to be a departmental presentation at future work
sessions, Council Member McAlister noted his desire to get info ahead of time such that
questions could be asked ahead of time. Council Member McAlister questioned if the work
sessions should also be televised so the public can see what we debate before it gets to Council.




Council Member King stated he likes the current format (non-televised) as it allows for free
flowing of information without reservations.

Mr. Hurm questioned if Council would like specific topics or just some “free wheeling debate”.
No objections were noted to use the following items off of Mr. Hurms idea list:

Main Street Project — review goals. How are we doing? What’s next?

Review flood mitigation plan. Where are we and what’s next?

Economic Development — review new initiatives, areas of emphasis;

How can we take more of an active leadership role in the area of environmental
sustainability?

Council members raise issues of importance to them

6. Set attainable goals for 2009.
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On another note, Council Member McAlister questioned what criteria are used to appoint
citizens to Boards, and should we set some criteria. Mayor Stiehm noted he speaks with the
applicable staff in the department and then reviews the applications to see who meets any
shortfalls that have been discussed. Mayor Stiehm noted the Fire Civil Service Commission will
be totally overhauled.

Iltem 4d: Matters In Hand. Council Member Martin noted he would like the Police Chief at
the next work session to discuss snow removal and vehicle issues.

Motion by Council Member Martin, seconded by Council Member Pacholl to add snow removal
issues to Matters In Hand. Carried 7-0.

As far as the sign ordinance issue (already in Matters In Hand), Mayor Stiehm noted he would
like to set up a committee by the next meeting.

Regarding the City Attorney contract, Mayor Stiehm and Council Member Martin stated they
would meet on Tuesday morning at 11:00 to review the existing contract and discuss issues
before it is brought back to council.

Further discussion ensued regarding grants for the Fire Department (Council Member-at-Large
Anderson) and Council Member King wanting to get the Fire Committee meeting scheduled.

There being no further business, motion by Council Member King, seconded by Council
Member-at-Large Anderson, to adjourn the meeting. Motion passed unanimously. Meeting was
adjourned at 9:43 pm.

Respectfully submitted,

Tom Dankert
Director of Administrative Services



