MINUTES
COMMITTEE-OF-THE-WHOLE RETREAT
February 3, 2009
Ruby Rupner Auditorium
6:00 p.m.

PRESENT: Mayor Stiehm, Council Member-at-Large Anderson, Council Members
McAlister, Austin, Dick Pacholl, Steve King, and Clennon.

ABSENT: Council Member Martin.

STAFF PRESENT: Jim Hurm, Jeanne Howatt and David Hoversten.

ALSO PRESENT: Austin Post Bulletin. Woody Vereide and John O’Rourke.
Mayor Stiehm opened the meeting at 6:00 pm.

Hour 1: City Attorney David Hoversten gave a history of the revision work being done on the
City Charter over the last two years. There are some unique provisions in our charter that we
cannot change. One of these is the relationship with Austin Utilities, which he describes as a
quasi-department of the city. Austin Utilities operates independently and has its own elected
officials and powers.

Council Member-at-Large Anderson questioned why there are three wards when there are four
quadrants. Council Member Pacholl said the wards are equal in population for voting purposes. It
was noted that there would need to be a change once Lansing Township is annexed.

A majority of the Charter Commission may recommend changes/change to the Charter, but the
City Council must unanimously approve any changes. If there is not a unanimous approval, the
Commission may choose to put the changes before the electorate at a special or regular election.

Hour 2:
City Administrator Jim Hurm gave a PowerPoint presentation on environmental efforts.

Council Member-at-Large Anderson asked about the PV system at the Rotary Park restroom. This
is a no-grid system which works off solar energy; no lines are used.

Discussion followed on a community-based energy development project. Community
Development Director Craig Hoium noted that it is not his intent to force “green” requirements in
his department.

Council Member Pacholl said that years ago, bus transportation was widely used. The program
and routes are not what they used to be. He also noted that in the 80s, there was some discussion
of retrofitting the downtown utilities plant for garbage burning. City Administrator Jim Hurm said
that perhaps that area could be used for a geothermal system for downtown. Some discussion
followed on the waste-to-energy concept, which is used by some communities such as Rochester
and Minneapolis.



Mayor Stiehm said he had heard that one windmill could support the City of Austin. He said the
City should really study this issue — but not now because of the budget shortage with the LGA
cuts.

Council Member-at-Large Anderson noted that with all the floodplain land now, perhaps there
could be low or no-interest loans offered for geothermal use. She also questioned the wording in
the SMMPA agreement; hopefully there is not any language in the agreement that would prevent
this and other types of renewable energy usage. Council Member-at-Large Anderson cautioned
hopes that the City not be bound to buy all of its (extra) energy from SMMPA with the new
contract.

It was the consensus of the council members that the City Council should meet with the Austin
Utilities to talk about these ideas.

Council Member McAlister noted that the downtown plant is not efficient, and that is why it is
being phased out. That is why power is coming via SMMPA. He added that the efficiency of the
NE power plant is “not far behind.” Council Member McAlister relayed that Austin Utilities’
Manager Jerry McCarthy said it would take 30 turbines to replace the NE power plant.

City Administrator Jim Hurm asked if Council would like to set these ideas as a city council goal.
Some further discussion followed regarding:

— fining for not recycling and, conversely, rewarding those who do recycle
— retrofitting the buses

— inciting the public

— reusable retail/grocery store bags

— increasing biking and walking

— identifying and signing bike lanes

Moved by Council Member Austin, seconded by Council Member-at-Large Anderson, adjourning
the council retreat at 7:30 pm.

Respectfully submitted,

Jeanne Howatt



