
M I N U T E S 

COMMITTEE-OF-THE-WHOLE WORK SESSION 

 May 18, 2009 

City Hall Conference Room  

4:45 pm / Immediately following council meeting 

 
PRESENT:    Mayor Stiehm, Council Member-at-Large Anderson, Council Members 

McAlister, King, Austin, Clennon, and Pacholl. 

   

ABSENT:  Council Member Martin.   

 

STAFF PRESENT: Craig Hoium, Jon Erichson, Lucy Johnson, Tom Dankert and Jim Hurm. 

  

ALSO PRESENT:   Darwin Viker from Larson, Allen, Public, Austin Post Bulletin and Austin 

Daily Herald. 

 

Mayor Stiehm opened the meeting at 4:45 pm.   

 

Other Item.  – Closed session on IAFF labor negotiations pursuant to M.S. 13D.03:  See 

tape of closed meeting.  

 

Closed meeting adjourned at 5:35 p.m. for regular council meeting. 

 

Mayor Stiehm re-opened the meeting at 6:30 pm.   

 

Item #1. – Review of 2008 audit by LAWCO:  Darwin Viker from Larson Allen, LLP 

presented the 12/31/08 audit report.  Mr. Viker noted he would not spend a lot of time on the 

financial statements as they are pretty complex.  However, Mr. Viker noted if Council so desires, 

he, or Administrative Services Director Dankert, could certainly have a work session to go over 

the individual financial statements.  Mr. Viker did note that the bottom line is we have once 

again received a clean or unqualified opinion, on the financial statements. 

 

Mr. Viker did note that on page 156 of the audit report, we have fund balance at a level equal to 

40% of the General Fund expenditures.  Mr. Viker noted they, as auditors, like this number 

between 40% and 50%, while the City has an informal policy that they would like this balance in 

a range of 42% to 48%.  Mr. Viker noted cities need these fund balances since our major revenue 

sources (LGA and property taxes) do not come in until June/July, hence the need for some cash 

flow funds for the first six months of the year. 

 

Mr. Viker also noted that in many cities, there are funds with negative or deficit balances as 

capital projects sometimes spend more than they have budgeted.  The City of Austin,however, 

does not have any fund with a deficit.  Mr. Viker noted the quality of the city’s finance 

department to be a major reason for the proper financial planning. 

 

On page 32-33 Mr. Viker noted the net loss in the Sewer Fund.  Mr. Viker noted rates have not 

been increased for some years, and that council has discussed increasing these.  Mr. Viker noted 
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2006-2008 have indicated losses, and they are getting bigger.  Mr. Viker urged Council to review 

the rate structure to cover the losses. 

 

Mr. Viker reviewed the legal and compliance reports as part of the single audit, noting there were 

no noted deficiencies or findings. 

 

After further discussion, motion by Council Member Austin, seconded by Council Member-at-

Large Anderson, to recommend to Council the approval of the 12/31/08 audit report.  Carried 6-

0.  Item will be added to the June 1 council agenda. 

 

Item #2. – Status of liquor license for 119 3
rd

 Avenue NE, Jim Fisher (Leisure/Trader 

Exchange):  City Clerk Lucy Johnson noted it was that time of the year again for Council to 

review the status of one of their liquor licenses whose establishment has not complied with 

regulations.  The city code requires a business to be open for six months and one day in order to 

hold a liquor license, unless the city council wants to extend.  In the past the council has accepted 

Mr. Fisher’s payment for a license and has given him every opportunity to get his building into 

the building code compliance.   

 

In December of 2008, the City Council granted a waiver for 2009 to Mr. Fisher so that he could 

have more time to remodel and open.  It is thought that Mr. Fisher is trying to remodel his 

building and open it as a bar and then try to sell it, as it would be more valuable with this license.  

Mr. Fisher’s business is not yet operable and the Council needs to discuss and make a decision 

on extending Mr. Fisher’s license past July 1.  If Council agrees to the extension, then nothing 

has to be done since he was granted a license for a whole year.  If Council desires to no longer 

give Mr. Fisher an extension, then action would need to be taken to revoke his license per City 

Code Chapter 5.02 Subd. 4 para. J-2.  Ms. Johnson noted her recommendation to revoke the 

license. 

 

Council Member King questioned the last time this business was operable.  Ms. Johnson stated it 

was last open in October of 2006. 

 

Council Member Austin stated the consensus last fall was that if they wanted to pay for the 

license, we were willing to take his cash.  Council Member Austin questioned if they were any 

closer to opening for business.  Ms. Johnson stated she did not know, but Community 

Development Director Craig Hoium stated he has met with two or three potential business to go 

into the building.  The storefront has been repaired, but the exterior walls on the north and east 

need repairs. 

 

Council Member-at-Large Anderson questioned if a new owner could then get Mr. Fisher’s 

license if he were to sell the business.  Ms. Johnson stated we could sell another license to a new 

establishment, or we could transfer the license held by the current owner. 

 

Council Member Pacholl gave some history, noting the State of Minnesota allows for 18 street 

bars in Austin.  Of this we have allowed only 16, and of these 16, two have come back sine the 

justice center project in downtown Austin. 
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After further discussion, motion by Council Member King, seconded by Council Member-at-

Large Anderson, to recommend to Council to start the process to revoke the liquor license held 

by Mr. Fisher and to bring this to council for adoption.  Carried 6-0. 

 

Patty Page, 403 7
th

 Street SE discussed the transfer and the new business that was allegedly 

buying the building.  Ms. Johnson noted that nothing has been applied for at City Hall.  Mayor 

Stiehm stated these are only rumors now and there is no factual basis for this.  Mr. Hoium stated 

building permits have been applied for at this address. 

 

Item #3. – Individual Control Mechanism Agreement for G&R Truck Wash:  Mr. Erichson 

stated we have many of these agreements in place throughout the community to regulate strong 

waste being discharged into the sewer system.  Mr. Erichson noted the G&R Truck Wash has 

been tested each month and they are having strong waste charges in the $15,000 range some 

months.  They have installed a system they bought for over $250,000, but it does not seem to be 

doing what was promised to them to limit these strong waste charges.  Mr. Erichson noted we 

could be putting them out of business if we continue to charge them $15,000 per month.  Mr. 

Erichson stated that G&R Truck Wash is requesting more time to become compliant and to work 

out a payment plan to pay the existing debt off. 

 

Garth Carlson, owner, stated they are working with representatives that work with Hormel to get 

the strong waste down to a more manageable level.  We will be expending another $100,000 to 

correct the problem, and early indications are that this will work.  Mr. Carlson stated they have 

eight employees. 

 

After further discussion, motion by Council Member Austin, seconded by Council Member 

McAlister, to recommend to Council to give the G&R Truck Wash an additional 120 days from 

the April billing cycle in order to come into compliance and to suspend the strong waste charges 

for that 120 days.  Carried 6-0.  Item will be added to the next council agenda. 

 

Item #4. – Refilling engineering tech position:  Mr. Erichson stated he has had a retirement in 

his department, and he would like to replace the position.  The Engineering Department had also 

budgeted for additional staff but that has been removed due to the impending state budget 

problems and the potential of the LGA reductions.  Mr. Erichson noted he would like to replace 

the position within the same pay grade, and at the 84% step level we can save some funds in the 

beginning. 

 

Mayor Stiehm questioned if the position would be replaced from the inside or would it be an 

outside hire.  Mr. Erichson noted it could be open to internal candidates, but this position will 

require some special skills and abilities.  

 

Mr. Hurm noted it will be several months before the position would actually be ready to work, so 

if the LGA is hammered we can always drop the position before they are hired. 

 

Motion by Council Member Austin, seconded by Council Member King, to recommend to 

Council the hiring of a replacement for Mr. Jessen.   
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Council Member Clennon questioned hiring and then maybe having to lay off people with the 

impending LGA reductions.  Mr. Hurm stated it will take several months before the person 

would be hired, so we could abandon the hiring if we need to. 

 

Voice vote occurred on the original motion.  Carried 5-1 (Council Member Clennon – Nay).  

Item will be added to the next council agenda. 

 

Item #5. – Review budget checklist/timelines:  Mr. Hurm went through his outline regarding 

the timeline of budget adjustments and meetings.  Mr. Hurm noted in the next few months we 

will need to be meeting with the different bargaining units to discuss furloughs, bi-weekly 

payroll, and to listen to their suggestions. 

 

Council Member Clennon requested that the budget process for the City of Austin be moved up a 

few weeks to give us more time to make decisions.  No objections noted. 

 

Item #6.  Evaluation process update:  Mr. Hurm updated council on the status of the 

evaluations, noting he is coordinating these with Human Resource Director Trish Wiechmann, 

Finance Director Dankert, and the different boards (Library, Park and Recreation, and the Port 

Authority).  Mr. Hurm noted the goal would be to have one-on-one evaluations between the City 

Administrator and the department head.  Mr. Hurm discussed the process in his memo titled 

“Performance Feedback & Professional Growth Plan”.   

 

Council Member Clennon stated we need to do these evaluations as we may need to discipline 

some employees.  Council Member Clennon stated the council should be involved with the 

individual department head evaluations (one-on-one meetings) and not just filing out the forms.  

Council Member Austin and McAlister objected, noting they don’t have the time to meet with 

everybody. 

 

Council Member King stated he would like to actually see all of the completed evaluations for 

the department heads. 

 

Council Member McAlister stated he believes this is a big waste of time, but we may be able to 

use this first year as the baseline.  Council Member Austin stated we must also point out the 

great things that staff are doing. 

 

Council Member-at-Large Anderson stated there should be two-way communications between 

the employee and the city administrator during the evaluations.  We need feedback from them 

also. 

 

Council Member Clennon reiterated her stance that council be involved in the face-to-face 

evaluations with the department heads.  Again, Council Members Austin and McAlister 

objected. 

 

After further discussion council agreed to continue on the same course, with Council Member 

Clennon objecting to such. 
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Item #7.  Matters In Hand:  Mr. Hurm noted the only thing in Matters In Hand is the employee 

evaluation process, which is currently in process. 

 

Other Item: Resident Patty Page noted garbage cans are getting over filled in the neighborhoods 

and that garbage needs to be picked up.  Additionally, near Riverside Arena the riverbank is full 

of garbage.  Council Member King stated he would look into the sentence-to-serve program to 

see if they could clean this up. 

 

Motion by Council Member Pacholl, seconded by Council Member King, to adjourn the 

meeting.  Motion passed unanimously.  Meeting was adjourned at 8:05 pm. 

 

Respectfully submitted, 

 

 

       

Tom Dankert 


