MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
SEPTEMBER 7, 2010
City Hall Conference Room
6:25 pm

PRESENT: Mayor Stiehm, Council Member-at-Large Anderson, Council Members
Austin, McAlister, Martin, King, Clennon, and Pacholl.

ABSENT: None.

STAFF PRESENT: Assistant City Engineer Steven Lang, Administrative Services Director
Tom Dankert, and City Administrator Jim Hurm.

ALSO PRESENT: Linda Draper from Austin Area Arts Center, Austin Post Bulletin, and
Austin Daily Herald.

Mayor Stiehm opened the meeting at 6:25 pm.

Item #1. — Annual City Art Award — Linda Draper: Linda Draper gave Council some
background on the Austin Area Arts Center noting art helps to create a well rounded experience
for our citizens. This organization has been around for 51 years and people can bid on the art
projects and take them home, 20% of which stays with the art center (for members, nonmembers
get charged 30%). Ms. Draper noted that in the past the City has given $500 for this program, so
the artist would make $400 and the art center would retain $100. Ms. Draper noted the program
would probably not continue if the City does not do the $500 annual award.

Mr. Hurm stated we actually have been giving pictures to departments to display throughout the
City departments, and the goal is to get them out into public areas that more citizens would see.

Council Member King questioned if the program should be done every other year. Council
Member Martin noted he was not in favor of this as now other entities may come in to try to
“wheel and deal”. Council Member-at-Large Anderson stated we cut this program, in terms of
percentages, more than any other program within the city for 2011. Council Member Austin
questioned just giving the $100 award and letting the artist retain the picture after we showcase it
for a year. Ms. Draper stated this would not work as not many people would want to buy the
picture afterwards.

Ms. Draper discussed other operating grants the art center receives, including the McKnight
Foundation grant of $4,000 every other year.

Council Member Pacholl stated that after hearing this discussion, he would like to put the art
award back to the $500.

Motion by Council Member Pacholl, seconded by Council Member-at-Large Anderson to
increase the 2011 budget for the art award back to $500 from $100. Carried 5-2 (Council
Members McAlister and Martin — Nay). Item will be changed for the 12/07/10 Truth In Taxation
meeting hearing.



Item #2. — Flood property acquisitions: Mr. Lang discussed some potential flood buyouts with
council, noting we have $175,000 remaining in one DEED grant to use by 12/31/10. The
original intent was to use these funds for part of the North Main project, but it does not look like
we will have time yet this year to expend those funds for the North Main project. Therefore, Mr.
Lang stated there are five properties that are on the “short-list” to buy and eliminate flood losses
for those residents/business. Mr. Lang did say that likely only two or so would be bought out
since we only had $175,000 remaining with this grant.

Mayor Stiehm questioned how it was decided that these parcels would be potentially acquired.
Mr. Lang stated the initial review was for another flood grant of which we were denied. These
five parcels met those guidelines based on flood losses and elevations, so we decided to use these
five worst ones that we would go after. However, Mr. Lang stated this was a voluntary buyout,
so if somebody did not want to go then we would move on to the next residential parcel.

Council Member Pacholl stated we cannot lose by doing this, because if we do nothing then we
will lose the grant.

Council Member McAlister stated it is unlikely we will buy the one commercial parcel, 501
Oakland Avenue East, as it won’t fit into the budget. Mr. Lang concurred with that statement.

Council Member Martin questioned if there were other parcels to acquire. Mr. Lang noted we
had ten to twelve on the original list, but used these five as they met the FEMA criteria.

Motion by Council Member King, seconded by Council Member McAlister, to recommend to
Council the approval of using the $175,000 remaining DEED grant for flood buyouts. Carried 7-
0. Item will be added to the next council agenda.

Item #3. — Sidewalk assessment process: Mr. Lang noted we have one homeowner who has
some sidewalk to replace but has indicated she cannot afford to pay for it all at once. Therefore,
the staff has worked to create a proposed policy to allow for the City to pay for the sidewalk
replacement cost and then assess the property owner back at the cost of borrowed money, over a
certain period of time, say ten years in this case.

Mr. Dankert noted in his discussions with Mr. Erichson, we would desire to put some minimum
parameters on this such that we were not spreading a $100 assessment out over ten years, as the
staff time alone at the City and the County to track would make this unproductive.

Council Member-at-Large Anderson questioned if citizens are responsible for all sidewalk
replacements in their yard. Mr. Lang stated they were, and thought this was part of the City
Charter.

Council Member Martin noted that with the budget cuts we have made, the annual sidewalk
replacement program has gone away for the time being. Mr. Lang affirmed this, noting the old
sidewalk replacement program was still 100% the responsibility of the homeowner. Mr. Lang
stated the average residential 5 X 5 sidewalk panel cost probably $100 to replace. We do not
raise sidewalk panels as this has not really been proven to work long term, however we will
grind some lips down on occasion to reduce costs to the citizens.



Council Member Clennon questioned what happens to the citizen if we find a dangerous
sidewalk in the community. For example, how do we ensure the resident fixes the dangerous
sidewalk panel(s)? Mr. Lang stated we cannot legally make them fix the panel; however, we can
fix it and then assess the homeowner the cost of fixing it. Council Member Clennon questioned
then would we need some ordinance to allow us to do the proposed sidewalk assessment policy.
Mr. Lang stated this policy would be at the request of the homeowner, not required by the city.

After further discussion, motion by Council Member Austin, seconded by Council Member King
to recommend to Council the approval of a voluntary sidewalk assessment program, with a
minimum assessment of $500 required to qualify. Carried 7-0. Item will be added at the next
council agenda.

Item #4. — Administrator’s Report: Mr. Hurm noted that at a future council work session we
will be having some policy discussions on alleys as some of them are in bad shape and need
some repairs, but who should pay for that is a question that Council needs to determine. Council
Member King requested backup from what other cities do in this case. Council Member Martin
clarified that the main issue is who is going to pay for the alley repairs.

Item #5. Matters In Hand: None.

Item #6. Open Discussion: Council Member Clennon brought up the Code of Conduct that was
recently approved by Council. Council Member Clennon stated we need to do a better job of
respecting others’ opinions and views. Council Member Clennon stated we allow people like
Matt Simonson today to continue to come up and talk and make comments about us, yet we do
not stop him even though we have this Code of Conduct. Council Member Martin interjected
that Mr. Simonson has a constitutional right to say what he wants to say and Mayor Stiehm has
handled the issue correctly by giving him his five minutes and then telling him that his time is
up. Council Member Clennon questioned why we have to listen to the same conversation every
meeting. Mayor Stiehm stated yes we have to let him talk, within time limits otherwise he will
be outside your house saying the same stuff.

Council Member Clennon also stated that amongst council we need to be better at respecting
others’ views. Council Member Clennon specifically noted that tonight Council Member King
made a statement that she was trying to get more people involved for political purposes. Council
Member Clennon stated this council does not seem to want to get the public involved. Council
Member King responded by stating that the way Council Member Clennon phrased her
comments, it sounded like a campaign speech for the benefit of those watching the television.
Council Member King stated this is supposed to be a time for council reports, and Council
Member King stated he believes this time is supposed to be used for updating the council and the
public of those happenings in the committees that we are assigned to, not for speeches. Council
Member Clennon stated she does not think she criticizes others. Council Member Austin
clarified, telling Council Member Clennon that it may not be what you said, but how you said it.

Council Member King stated that when he hears things stated that he disagrees with, he wants to
ensure the public gets the right balance. Council Member King stated he is all for people voicing
their opinions, but the comments and the way Council Member Clennon made those comments
appeared to be for political purposes.



Council Member Pacholl stated he has been in office for 28 years and they have tried many
different ways to get the public more involved. In the early years more people showed up
because it was not televised. Now that it is on television, people can just tune in and watch us
from home. Council Member Clennon agreed that people will not talk down at City Hall, but if
we hold some forums away from City Hall maybe the people will show up and express their
concerns.

Mayor Stiehm stated he thinks the respect issues are fine for our council.

Council Member-at-Large Anderson stated she also would like to get citizens involved. Council
Member Clennon has stated that it is too late for this budget for 2011, but maybe we should see
if we can get people to come down to City Hall and express their concerns about the budget. Mr.
Dankert noted that is part of what Council Member Clennon is stating however, that people don’t
want to show up to city hall. Mr. Dankert noted that if Council would like to schedule meetings
in the different wards, we could contact the schools to see if they would let us use them for free
and we could have some discussions. No comments made from any council regarding this
statement.

Mayor Stiehm stated on many issues only one side shows up to talk, so there is not equal
representation from the public. Mayor Stiehm agreed that we need to be as accessible as
possible to the public.

Council Member McAlister stated these meetings with the public are usually only beneficial on a
single topic, not an entire topic like the budget. If we are discussing multiple issues with the
public it goes nowhere.

Council Member Clennon stated it is a fine line to not lecturing the public and listening to their
ideas. Also, the public needs to be given good feedback, not that their ideas are bad. Council
Member-at-Large Anderson questioned how Council Member Clennon would see some format
working for this. Council Member Clennon stated you cannot tell a citizen that there idea is
wrong or bad. At the League conference they spoke about Kasson and their public meeting
process. Council Member Austin stated then what would happen after the public give us
feedback. Council Member Clennon stated she did not know. Council Member Martin stated
eventually we owe the public an answer to their question.

Council Member Martin noted the State is looking at ways to change their budget process,
including requiring the Governor to present the budget by January 31 and giving the legislature
until February 28 to approve or disapprove of the budget.

Mayor Stiehm requested that Mr. Hurm check with other cities on what they do for public input.
Council Member Clennon stated Kasson does different brainstorming with their public.

Adjournment: Motion by Council Member Austin, seconded by Council Member King, to
adjourn the meeting. Motion passed unanimously. Meeting was adjourned at 7:31 pm.

Respectfully submitted,




Tom Dankert



