MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
OCTOBER 18, 2010
City Hall Conference Room
9:55 pm

PRESENT: Mayor Stiehm, Council Member-at-Large Anderson, Council Members
Austin, McAlister, Martin, King, Clennon, and Pacholl.

ABSENT: None.

STAFF PRESENT: Fire Chief Mickey Healey, Park and Recreation Director Kim Underwood,
Public Works Director Jon Erichson, Police Chief Brian Krueger,
Administrative Services Director Tom Dankert, and City Administrator
Jim Hurm.

ALSO PRESENT: Austin Post Bulletin and Austin Daily Herald.
Mayor Stiehm opened the meeting at 5:55 pm.

Item #2. - Snow emergency ordinance.: Mr. Erichson briefly reviewed the existing snow
emergency ordinance noting they can be for a maximum of 72 hours and are usually called when
there is snow of a few inches in depth. This means we have even/odd parking (even parking on
even days and odd parking on odd number days) and there is no parking in the downtown
commercial area from 1:00 am to 8:00 am.

Council Member-at-Large Anderson questioned where downtown renters would park, or if they
get some sticker. Mr. Erichson stated they do not get any stickers and they must move their
vehicles to one of the designated parking lots.

Council Member McAlister asked why the blackened areas as indicated on a map of the city
were plowed first. Mr. Erichson noted these are the streets that are associated with business and
off-street parking needs.

This is for informational purposes only.

Item #3. — Policy on sidewalks: Mr. Erichson updated Council noting that if a complaint is
received and the City has to come out to remove snow from the sidewalk, the citizen is charged
$0.50 per linear foot. Mr. Erichson noted that 50-75% of the residents then come in to pay their
bill. The remaining who do not pay will have their charges assessed to them.

This is for informational purposes only.

Item #1. — Cedar River Watershed District’s regulations on snow storage: Mr. Erichson
stated the City picks up a lot of snow during an emergency event. Areas such as parking lots and
widening the streets also occurs after a major snow event, once some of the main areas are
cleaned. Mr. Erichson further noted the primary snow dump area is located east of Marcusen
Park, but other areas such as the airport, Cook Farm site, and behind the Gymocha restaurant are
also used. A close location is needed as trucking the snow to other parts of the town would get




very expensive. ldeally, Mr. Erichson stated these sites should have hard surface access roads
and drainage areas.

Mr. Erichson noted the proposed Watershed Rules are being discussed. Specifically one rule
being discussed is whether snow should be stored next to the floodplain. There is not a clear
consensus amongst the Rules Advisory Committee on such. Mr. Erichson stated the Technical
Committee has approved a rule change that would allow the seasonal storage in the floodplain as
long as best management practices are utilized.

Council Member McAlister questioned why there would be rules not allowing snow storage on a
lot. Mr. Erichson noted garbage and salt issues, amongst other things plus it is the thought that
snow piles could impact high water marks if flooding occurs in the springtime.

Mr. Erichson stated the Technical Committee recommends the Best Practices, and this would
include silt fences with a concrete barrier plus a linear sediment trap. Mr. Erichson also
reviewed estimated costs to truck snow a further distance noting the fuel and truck charges alone
could add over $100,000 a year to our budget costs. Council Member King questioned why
more trucks would be needed to haul the snow further away. Mr. Erichson stated the short
distance now allows 6 trucks to flow freely in and out of the site and to get back to any area they
are at to continue to get snow piled into their trucks. This allows both the truck driver and snow
blower to efficiently continue with their operations to get done in a timely manner.

Council Member Clennon noted she would prefer not to store snow at Marcusen Park, and
questioned why the parcels up by the Wastewater Treatment Plant could not be utilized. Mr.
Erichson stated the two parcels in question are not in the floodplain, but these are near a
residential area that the City had to work with when the treatment plant was recently expanded.
The amount of noise and truck traffic makes a snow dump location not ideal for a neighborhood
or near a residential area.

Council Member King questioned if we could keep dumping snow at Marcusen Park until the
Rules Committee adopts some language. Mr. Erichson stated they could, but the two meetings
of the Advisory Committee are not yielding any solution to the issues at hand. Mr. Erichson
stated at some point Council will need to go on record as to what direction they would like to
proceed.

Council Member-at-Large Anderson questioned if the land by the Izaak Walton League building
could be used for snow storage. Ms. Underwood noted that would not be a legal dumping site.
Plus, Mr. Erichson noted that still would be a long way to travel to dump snow.

Council Member McAlister stated it is hard in these tough budget times to increase the costs
nearly three-fold. Mr. Erichson stated this location issue stretches snow removal from one day to
maybe upwards of three days.

Mayor Stiehm questioned why not support the cheapest option, which is what we are currently
doing.

Council Member Clennon stated the Rules Committee goal is to set things up by December
2010. Mayor Stiehm stated Council, in his opinion, should still take a positive step here.



After further discussion, motion by Council Member Austin, seconded by Council Member
McAlister to recommend to Council to keep the proposed rules as been advised by the Technical
Committee, and to add some mitigation efforts on our end (linear sediment trap, concrete
barriers, and silt fencing). Carried 6-1 (Council Member Clennon — Nay). Item will be added to
the next council agenda.

Council Member Clennon stated others may want the same sort of exception, like storing gravel
next to the river for example. Mr. Erichson stated the proposed language would be much like the
Technical Committee has proposed.

Item #4. — Training for snow plow drivers: Mr. Erichson noted ten drivers have been through
a MnDOT simulator that was very helpful. Also, we have been doing training with those
departments that are not part of the Street Department, but do drive trucks during snow
emergencies. The upcoming city newsletter will also have a section on snow plowing and where
people can park. Mr. Erichson stated we need to be more aggressive in this area with enforcing
our ordinances to get the cars off of the street the first time. This will then mitigate the issues for
future snow events.

Item #5. — Phone contract: Mr. Dankert noted one of our current providers has reduced our
line charge that could save us upwards of $296 per month with a one-year contract. Mr. Dankert
noted he has been trying to work with another vendor to get a quote, but with DTI having
differing expiring contracts on our lines it may be best to just get them into one contract for all
lines under the new pricing arrangement, and then look again next year at getting bids for lower
prices.

After further discussion, motion by Council Member Austin, seconded by Council Member King
to recommend to Council the approval of the one-year contract with DTI. Carried 7-0. Item will
be added to the next council agenda.

Item #6a. — Budget: Mr. Dankert discussed the proposed changes to the budget from what had
been discussed at the September 7 city council meeting, as follows:

e General Fund (Fund 11000) — Change the LGA line item from $7,798,312 estimate to
certified amount of $7,809,757, a revenue increase of $11,445.

e General Fund (Fund 11000) — Change Art Award winner from $100 to $500, an expense
increase of $400.

e General Fund (11000) — Change Contingency from $274,383 to $285,428, an expense
increase of $11,045.

e General Fund (Fund 11000) — Change Parking Leases (43180) from $3,000 to $5,000, a
revenue increase of $2,000.

e General Fund (Fund 11000) — Change Hangar Rental (43190) from $12,000 down to
$10,000 and increase Other Airport Revenues from $3,000 to $19,000, a revenue
increase of $14,000.

e General Fund (Fund 11000) — Change Road Materials (43100) from $350,000 to
$366,000, an expense increase of $16,000.

e Capital Outlay changes (General Fund and Fund 49000 CIP Revolving) — See attached
Schedule A for changes in the proposed tax supported capital outlay. The end result is a
reduction of Contingency by $35,000.




Additionally, changes to the Wastewater Treatment Plant, Waste Transfer Station, Storm Water
Utility District, and Central Garage Fund were discussed.

Council Member McAlister inquired about the Waste Management contract at our Waste
Transfer Station. Mr. Erichson noted the current nine-year contract expires on 03/31/11 and we
are now working on this with Waste Management to re-work a new agreement. There is a big
need for our citizens to have a place to dump their garbage, so we would like to come up with
some agreement with Waste Management so that they would continue to run the facility.

Council Member King questioned if VEIT could handle the waste. Mr. Erichson stated this is a
construction landfill only.

Council Member-at-Large Anderson asked about the Rochester incinerator. Mr. Erichson noted
they are losing over $500,000 a year on their incinerator as the volume of garbage is not high
enough. These have very high tipping costs also, so it is cheaper for haulers to dump it into the
landfill. Mr. Erichson stated there used to be flow control that did not allow providers to go
outside of the town to a landfill, but those have been struck down by the Supreme Court as they
violated interstate commerce laws.

No other comments noted on the budget, so the above changes will be incorporated into the
December 7 Truth In Taxation meeting.

Item #6b. Capital Improvement Plan: Staff presented the proposed draft of the 5-Year Capital
Improvement Plan for the years 2011-2015 noting this is a document that once approved will be
used to schedule 2011 construction and improvement projects. All department heads in
attendance gave a brief discussion of their sections of the plan.

Mr. Dankert noted the estimated $81.7 million of projects would only be completed if the
anticipated funding comes through, including the grants. Additionally, Mr. Dankert noted we are
working on some minor modifications and have the following challenges coming up:

e The Wastewater Treatment Plant will be down to $3 million of cash in 2015 under the
current scheduled, so there is not a whole lot left for projects beyond 2015. Rates need to
be continually reviewed.

e The Non-MSA streets need to be paired down to about $1.5 million annually. Mr,
Erichson and his staff will be working on this.

e The Storm Water Utility District will need massive rate increases in order to cover the
proposed projects.

e Unscheduled projects include the tearing down of the Downtown Mall Building and the
need for $150,000 in 2014/2015 for an update to the Comprehensive Plan.

Council had discussion on some of the projects, but nothing was noted as needing change before
the presentation on December 20.

Item #7. Open discussion: Council Member-at-Large Anderson questioned how things were
going on the sewer in the newly annexed area. Mr. Erichson stated the west side is behind
schedule but has made up for some lost time. The east side is ahead of schedule, but we
probably overall still have another month of needed piping to do.




Council Member Clennon questioned why there is no flood gauge on the north side of town.
Chief Krueger stated the Police Department takes readings on the north side of town, and Mr.
Erichson stated the National Weather Service has four gauges they watch. Mr. Erichson stated
the gauge at the Lansing area is not on the National Weather Service website. Council Member
Clennon stated it was not accurate anyway. Mr. Erichson agreed, stating the projections for how
much water Austin was going to get were way off.

Item #8. Matters In Hand: None.

Adjournment: Motion by Council Member King, seconded by Council Member Austin, to
adjourn the meeting. Motion passed unanimously. Meeting was adjourned at 8:21 pm.

Respectfully submitted,

Tom Dankert



