MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
NOVEMBER 1, 2010
City Hall Conference Room
4:45 pm

PRESENT: Mayor Stiehm, Council Member-at-Large Anderson, Council Members
Austin, McAlister, Martin (6:10 pm not present for closed meeting), King,
Clennon, and Pacholl.

ABSENT: None.
STAFF PRESENT: Human Resources Director Trish Wiechmann, City Attorney David
Hoversten, Public Works Director Jon Erichson (6:10 pm), Community

Development Director Craig Hoium (6:10 pm), Administrative Services
Director Tom Dankert, and City Administrator Jim Hurm.

ALSO PRESENT: Austin Post Bulletin (6:10 pm) and Austin Daily Herald (6:10 pm).
Mayor Stiehm opened the meeting at 4:47 pm.
Item. — Closed session pursuant to M.S. §13D.03 to discuss labor negotiation strategy.:

Motion by Council Member Austin, seconded by Council Member Pacholl to close the meeting
pursuant to M.S. §13D.03 to discuss labor negotiation strategy. Carried 6-0.

See DVD of closed meeting.

Motion by Council Member Austin, seconded by Council Member King to re-open the closed
meeting at 5:15 pm. Carried 6-0.

Motion by Council Member Austin, seconded by Council Member Pacholl to adjourn the
meeting until after the City Council meeting. Carried 6-0.

Mayor Stiehm re-opened the meeting at 6:10 pm.

Item #1. — Community Development Department update/Review variance process.: Mr.
Hoium gave council a brief update regarding building improvement valuations through
September 30, 2010. We are currently at $17,595,640 of valuations for the first nine months of
2010, compared to $43,098,412 in 2009 ($20 million of which was for the Justice Center).
Additionally, we have had 9 single family homes built in 2010 compared with only 5 in 2009.
Mr. Hoium also noted that if the projects come through for 2011 as planned, we could have a
huge building year.

Council Member Clennon questioned the G & R Truck Wash addition, noting they have had
problems with odors yet we allowed them to add on. Mr. Hoium stated the additional building
was constructed to help with pre-treatment of the waste so that the process would not need to be
done at the treatment plant and this would also reduce the odors from the facility. Mr. Erichson
added that they had a large sewer bill that council rolled into a note that has since been paid off.



However, they are still having some problems and we envision we will be back to council shortly
to address a similar arrangement with G & R Truck Wash.

Council Member Martin questioned the status of the Magnolia Development that we spent
significant time on. Mr. Hoium stated that development never occurred anywhere, and Mr.
Hoium stated he believed the company has since filed for bankruptcy.

Mr. Hoium also reviewed a few charts indicating that the unemployment rate in Austin is still
second lowest in the region, behind Rochester.

In regards to variance reviews, Mr. Hoium reviewed with council a memo from Assistant City
Attorney Craig Byram outlining a Supreme Court case regarding a variance proceeding in
Minnetonka. Mr. Hoium stated a neighbor filed suit as somebody improved their home with a
variance from the city, but the neighbor felt that his view was now obstructed by the addition.
The Minnesota Supreme Court ruled in on the case noting the City does not have the authority to
grant a variance unless the applicant can show that her property cannot be put to a reasonable use
without the variance.

Mr. Hoium stated the League of Minnesota Cities will be proposing legislation this upcoming
session to address the issue.

Item #2. — Sanitary sewer lagoon update: Mr. Erichson updated Council noting a study of our
excess flow lagoons at the Wastewater Treatment Plant did not provide any good test results, as
we had a flood during this time. Mr. Erichson went over some MPCA required timelines for
compliance that we will now need to follow. Mr. Erichson pointed out that these lagoons are
only used during flood events to hold excess waste.

Other Item. — Gravel Pit by Ellis School: Council Member Martin asked if gravel was still
being mined form the gravel pit near Ellis School. Mr. Erichson noted the pit is still permitted to
do so for the next few years, but Ulland Brothers needs the right project in order to make it
economically feasible to do. Mr. Erichson noted this pit actually helped in our last flooding
event, as the Humane Society did not get any water infiltration.

Other Item. — Fall Yard Waste program: Council Member-at-Large Anderson questioned if
the fall yard waste site was still open. Mr. Erichson stated it is open through Sunday November
28.

Item #3. Open discussion: None.

Item #4. Matters In Hand: None.

Adjournment: Motion by Council Member Austin, seconded by Council Member King, to
adjourn the meeting. Motion passed unanimously. Meeting was adjourned at 6:32 pm.

Respectfully submitted,

Tom Dankert



