
M I N U T E S 

COMMITTEE-OF-THE-WHOLE WORK SESSION 

 JANUARY 3, 2011 

City Hall Conference Room  

6:25 pm 

 
PRESENT:    Mayor Stiehm, Council Member-at-Large Anderson, Council Members 

Austin, McAlister, Boughton, King, Clennon, and Enright. 

   

ABSENT:  None.   

 

STAFF PRESENT: Human Resources Director Trish Wiechmann, Public Works Director Jon 

Erichson, Community Development Director Craig Hoium, Fire Chief 

Mickey Healey, Police Chief Brian Krueger, Parks and Recreation 

Director Kim Underwood, Administrative Services Director Tom Dankert, 

and City Administrator Jim Hurm. 

  

ALSO PRESENT:   Austin Post Bulletin and Austin Daily Herald. 

 

Mayor Stiehm opened the meeting at 6:25 pm.   

 

Other Item – Defibrillators.:  Chief Krueger handed out a memo from staff outlining the 

request to purchase defibrillators (AED’s) from Zoll as this brand is easy to use, has 

interchangeable parts with what Gold Cross Ambulance uses, and the battery replacement costs 

are much lower.  Chief Krueger noted to replace the batteries in the proposal from Cintas 

Corporation, it would be roughly $249, while the Zoll AED uses regular lithium batteries and 

can be totally replaced for around $20.  The lifetime of a battery for these units depends on 

where they are stored, but we could be replacing batteries every year.  Chief Krueger noted a 

Hormel Foundation grant is paying for these units, but the Police Department is ready to order 

them and is requesting an approval on the Zoll brand versus the initially cheaper Cintas 

Corporation brand. 

 

After further discussion, motion by Council Member Austin, seconded by Council Member 

Boughton to recommend to Council the approval of the Zoll AED purchase.  Carried 7-0.  Item 

will be added to the next council agenda.  

 

Item #3. – Replacement of Park and Rec position (due to retirement):  Ms. Underwood 

discussed a request to replace a position following the retirement of Duane Sucha from the 

Nature Center.  Ms. Underwood noted the second most senior Park employee posted into the job.  

Ms. Underwood noted we have only nine employees to take care of our park system, so anytime 

they have a retirement it creates a need that we would like to fill. 

 

Council Member Clennon noted her concern for the uncertainty of LGA and the City of Austin.  

Council Member Austin responded as the Park Board liaison to the Council that the Park Board 

is concerned about all the additional land we keep adding to the Park Department to maintain, 

and this position is being requested by them to be filled. 
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Council Member Boughton questioned when we would get the LGA numbers officially.  Mr. 

Dankert noted the number has been certified, but until the legislative bodies take action on the 

state’s deficit anything could change.  We should know for sure by May/June. 

 

Mayor Stiehm questioned if the LGA was cut or eliminated would we replace the position?  

Council Member-at-Large Anderson stated we would if someone posts into this position; 

however, they should be able to keep their job if the position is eliminated.  Council Member-at-

Large Anderson voiced her support to replace the position.  Council Member Austin suggested 

we look at the position if LGA is cut. 

 

Council Member McAlister stated he is not opposed to replacing the position, but LGA cuts 

would be done “fairly” according to recent comments out of the legislators and newly elected 

governor.  However, Council Member McAlister stated these “fair” cuts may be painful to all.  

Council Member McAlister noted that whoever is hired, they should be advised that the budget is 

still in limbo with the State of Minnesota and the City of Austin.  Council Member Boughton 

clarified that a lower seniority person would be cut before this specific person would.  Ms. 

Wiechmann confirmed this to be true. 

 

Council Member King noted he did not want to make it easy for the State to cut our LGA.  By 

not filling the position now would give an indication that we can live without the position, which 

then puts our park maintenance even further behind. 

 

After further discussion, motion by Council Member King, seconded by Council Member 

Boughton to recommend to council the replacement of the retired position in the Parks 

Department.  Carried 6-1 (Council Member Clennon – Nay).  Item will be added to the next 

council agenda.  

 

Item #1. – Bike Trail maps proposal from the Austin Daily Herald.:  Mr. Erichson noted the 

Austin Daily Herald (Herald) has contacted him to do a joint project.  The Herald would like to 

sell advertising on the outside of our bike trail maps, and for this right they would print the maps 

and give them to us free.  Another advantage is that there would be no cost to us to make updates 

and reprint. 

 

Council Member Austin questioned when they were last updated.  Mr. Erichson thought it was 

last updated three or four years ago, the cost was around $1,000. 

 

Council Member Boughton questioned if this was an exclusive arrangement with the Herald, or 

could we also honor a request from Wal-Mart or somebody else that wants to do the same thing?  

Mr. Erichson noted he did not know specifically, as we have never had this request before.  

Other council discussion noted this would not be an exclusive arrangement with the Herald. 

 

Council Member Clennon noted she was excited with this prospect as it was “thinking outside 

the box”.  Hopefully more businesses will do this also. 

 

Motion by Council Member Clennon, seconded by Council Member Austin, to recommend to 

Council the approval of the arrangement to print bike trail maps with the Austin Daily Herald.  

Carried 7-0.  Item will be added to the next council agenda. 
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Item #2. – Review junk, snow & weed inspection process.:  Mr. Erichson noted his discussion 

at the council meeting regarding snow removal and the citizen that was charged for the City to 

do this.  Council Member McAlister questioned if the City tries to contact the property owner in 

these cases.  Mr. Erichson stated they do not as this is a safety issue (which should be dealt with 

right away). 

 

Mr. Hoium discussed the zoning complaint process in his memo dated 12/28/10.  For minimum 

housing issues, Mr. Hoium noted citizens get 10-30 days to resolve a complaint against them.  If 

it is not resolved by then, we go to Council under Minnesota Statute 463.15 and 463.261 to 

classify the structure as hazardous.  The property owner is then notified by certified mail, and 

three different court hearings occur on the issue.  In most cases the property owner does not even 

show up to the court proceedings.  Mr. Hoium noted this is a lengthy process to get the property 

taken care of, and sometimes the neighbors think it takes too long to clean up the properties. 

 

Mayor Stiehm noted staff is working with the landlords to get a rental ordinance on the books 

that may handle some of the complaints. 

 

Council Member Enright questioned if there would be some sort of payment plan when property 

owners are charged, for example, $14,000 by the City to fix up their house.  Council Member 

Enright noted there are plenty of properties in town that could use new roofs, windows, and 

siding.  Mr. Hoium stated the assessment policy and repayment term is set by council, so in 

essence a payment plan is set up and approved by council. 

 

Mr. Hurm also stated the HRA and SEMCAC may have some programs to help out here with 

payment plans. 

 

Council Member McAlister questioned if the letters we send to citizens are specific or  general 

letters.  Mr. Hoium stated every section of the code that is violated is noted in the letter, in bold 

lettering. 

 

Council Member Austin stated we need to tell the neighbors that are complaining that it will take 

time to resolve the issues. 

 

Council Member Clennon stated the house at 1505 8
th

 Avenue NW is listed as resolved, yet it is 

only half resolved.  Mr. Hoium stated he will follow up to see what the issue is on this one. 

 

Council Member Enright noted we need to make the public aware that these issues take time to 

resolve with the property owners.  Council Member Enright noted we need to get another “Doug 

Mauer” out there to get all of these properties cleaned up. 

 

Ms. Underwood discussed the weed ordinance and handed out pertinent sections of the code.   

 

Council Member Clennon questioned what the policy is for shrubs and the like obstructing vision 

on a corner lot.  Ms. Underwood replied that the City cannot touch private property, so we hire 

these to be done. 

 

Council Member Austin thanked Mr. Hoium, Mr. Erichson, and Ms. Underwood for their 

reports, and it appears citizens have been given ample opportunity to correct their violations. 
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Other Item. – Calendar Parking:  Mr. Erichson noted that with all of the snow we have had 

this year, Council may want to discuss starting a calendar parking for the entire snow season.  

This would give us better compliance during snow events and council should think about it now 

if they want to start it up.  The parking period would be from like November 15 to March 15, and 

it would then become an enforcement issue for the Police Department. 

 

Mayor Stiehm stated we should also raise the ticket prices as this might make a difference.  

Council Member Enright agreed.   

 

Item is requested to be added to the next council work session agenda. 

 

Item #4. – Annual Review of Code of Conduct policies:  Mr. Hurm discussed briefly the three 

codes of conduct policies we have, and specifically the one that relates to the city council.  A 

requirement of the City Council Code of Conduct is an annual review of the policy itself.  

Council Members Boughton and Enright stated they went through this at their orientation. 

 

Council Member Clennon stated we need a defined procedure on filing complaints, as these 

things should not just be added to a council agenda.  Mayor Stiehm disagreed, noting the 

procedure is self explanatory.  Council Member Austin agreed with Mayor Stiehm as the last two 

sentences of the code explain the process. 

 

Mayor Stiehm stated this could be talked about at the retreat if a majority of council wants to go 

through it again. 

 

Item #5. – Council Retreat arrangements:  Mr. Hurm and council reviewed available dates for 

the annual council retreat.  After further discussion it was decided to be on February 17 and 24
th

 

from 5:00 to 9:00 at the Ruby Rupner Auditorium.  Council also noted they would like to hear 

brief, 5-minute reports from departments. 

 

Item #6. Open discussion – LGA Resolution:  Mr. Hurm handed out a proposed resolution that 

is recommended by the Coalition of Greater Minnesota Cities regarding LGA.  Mr. Hurm read 

the statement out loud, noting the bulk of the discussion is that LGA should be retained in the 

state budget to keep taxes down in Minnesota, especially rural Minnesota.  Mr. Hurm noted the 

state Chamber of Commerce has changed their initial position that LGA should be eliminated 

from the state budget.  Mr. Hurm stated we would like the local Chamber of Commerce to adopt 

this policy as well. 

 

Council Members Boughton and Enright noted they were attending the Chamber’s Government 

Affairs Committee meeting on Tuesday morning and they could bring the request forward.  No 

objections noted. 

 

Motion by Council Member Austin, seconded by Council Member-at-Large Anderson, to 

recommend approval of the LGA resolution to the City Council at the next meeting.  Carried 7-0.  

Item will be added to the next council agenda. 

 

Item #6. Open discussion – Dan Kane letter:  Council Member Enright questioned if other 

council had received the letter from Dan Kane and his neighborhood issues.  Further discussion 

ensued regarding flooding in the area and that his back yard is in the flood plain, but his house is 

not.  Council Member Boughton stated the bottom line here is that Mr. Kane wants to be bought 



 5 

out under a flood program.  Council Member Enright also noted he is scared to live there as the 

neighborhood has some issues. 

 

Council Member McAlister stated he would talk to the Police Chief to see if this neighborhood 

has any more issues than others, but Council Member McAlister stated he would be very 

surprised if this was the case. 

 

Council Member-at-Large Anderson stated we should talk to Jon Erichson about some budget 

numbers for Mr. Kane.  Mayor Stiehm stated Mr. Kane’s property needs to meet the criteria to be 

bought out.  

 

No further discussion noted.   

 

Item #7. Matters In Hand:  None. 

 

Adjournment:  Motion by Council Member King, seconded by Council Member Austin, to 

adjourn the meeting.  Motion passed unanimously.  Meeting was adjourned at 8:03 pm. 

 

Respectfully submitted, 

 

 

       

Tom Dankert 


