MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
MARCH 21, 2011
City Hall Conference Room
Immediately following council meeting

PRESENT: Mayor Stiehm. Council Member-at-Large Anderson, Council
Members Austin, McAlister, Boughton, King, Clennon, and
Enright.

ABSENT: none

STAFF PRESENT: Jon Erichson, Tom Dankert.

ALSO PRESENT: Austin Post Bulletin and Austin Daily Herald. Representatives
from SKB Landfill. Chris Grunewald and other part-time
firefighters. Public.

Mayor Stiehm opened the meeting.

Police Department Annual Report. Chief Krueger reported that overall, statistics from
2010 for crime are consistent with previous years’ statistics. Incidents of simple assaults
are up but those statistics are consistent over a four to five-year span. Council Member
Clennon asked if the facilities at Riverland are used. Chief Krueger said they have used
the Spanish training and the simulator. The Police department would like to increase
their training budget. Currently there is $12,000 to be used for 31 men. What was once a
free training session in lowa is now costing $1000. Council Member Clennon noted that
the League of Minnesota Cities has advised that cities should increase the training budget
during hard economic times. Otherwise it is costlier in the long run. Chief Krueger said
to contact him if Council would like a ride-along. He suggests riding on Friday or
Saturday night from 7:00 or 8:00 to midnight, which is when there is greater activity.

Waste Water Treatment Plant / Lansing landfill. SKB, a demolition landfill
northwest of Austin, would like to line their landfill and then request authorization to
discharge to the city’s Waste Water Treatment Plant approximately two million gallons
of leachate annually. Currently the water is leached into the groundwater untreated. The
leachate would be collected in a holding tank and then taken to the treatment plant. Mr.
Erichson noted various factors for the Committee-of-the-\Whole to consider with this
request:

e Facility is located outside of the City of Austin.

e Potential impacts to the WWTP from the leachate.

e Small reduction in capacity for the treatment plant.

e Revenue source, amount to be determined

e Staffing to implement the process and procedures

e Risk tolerance




Representatives from SKB Landfill gave a PowerPoint presentation. The landfill was
purchased in 2003, and it has always been their intention to line it. The other two
landfills they own in the state are lined, and the company has never had a violation. It
will protect the ground water and serve as their “insurance policy”. The SKB Landfill
accepts construction, demolition and industrial waste. They also accept concrete, asphalt,
and metal. Tires and appliances are accepted for recycling. And if the landfill is lined,
additional materials could be accepted. Because of the investment for the liner, SKB is
looking for a long term agreement. The pricing and the volume would need to be agreed
on. Hormel and APC are the other industries which have agreements for commercial use
of the wastewater treatment plant. Those agreements are based on volume. SKB could
store the leachate and then coordinate with the City for hauling to the WWTP. SKB
assured the City that they would have adequate storage capacity in a flooding situation.
They noted that other cities have been contacted to provide this service and are willing to
be used as a backup, but they are not willing to be used as the primary provider because
most do not have the capacity. Jon Erichson said this is an unusual situation because they
are outside of the city limits, and our policy is not to provide waste water treatment
unless you are in the city. Annexation is not feasible as they are not contiguous with the
city. Mr. Erichson said the risk to our wastewater treatment plant is less than originally
thought. The treatment plant tests for 128 pollutants and there are typically no issues.
We treat about 13 million gallons per day; SKB’s proposal will add about 2 million
gallons per year. The treatment plant will need to have $10 million in upgrades in the
next five years, and this could be part of the equation when we are upgrading. This is
information for Council at this point. No action taken.

Flood Mitigation Acquisition. The property owner at 501 Oakland Avenue East
(Budget Qil) has requested acquisition through the flood mitigation program. This
property will not be protected under any flooding scenario. The City has acquired several
properties in this area: 504, 506, 510, 507-509, and 511-513 Oakland Avenue E. Two
parcels — at 500 Oakland E and 100 4™ Street SE — have declined the City’s offers. The
two remaining properties are the property in question and 503 Oakland Avenue E, which
is Triple J Auto Sales. Triple J is not interested in selling. The property at 501 is
appraised at $293,000, and this appraiser specializes in these types of businesses.
Because of the potential pollution, the City did soil borings at this location and
discovered some contamination. The agreement would include an escrow account, which
would be applied to the contamination clean-up. The remaining balance would then be
given to the owner. The owner of Budget Oil is not planning to relocate. Mr. Erichson
noted that the goal is to keep going through until an offer is made to everyone. Part of the
$3M grant funds received in December 2010 would provide 50% of this transaction, and
the local option sales tax would provide the other 50%.

Open Discussion — CRWD — Council Member-at-Large Anderson questioned if another
letter should be sent to the Cedar River Watershed District requesting a wait period to
establish their rules. Mr. Erichson said we could, to provide an update to them. The
City has now met four times with the CRWD. They may require permitting for the North




Main project, requiring a 1 to 1.5 acre replacement (for every acre displaced, the City
would need to replace it with 1.5 acres). Possibly 75 acres may need to be acquired
somewhere with funds that the City does not have. Mr. Erichson maintains that the City
should be exempt because this project began way before the District was even created.
After asking for a delay in the vote, the members of the District voted 4-3 in favor of the
rules. The proposed rules will now be reviewed by the Minnesota Board of Water and
Soil and then sent back to the CRWD for their vote. Mr. Erichson noted that for now, the
City is moving forward with bidding three phases of the project as if the rules don’t exist.
He noted that the County has been supportive of the North Main project, and there is no
timetable that the CRWD must follow.

Open Discussion —North Main Project. The Engineering Department has held an
informational meeting for the twelve property owners impacted by the North Main
project; six attended and asked good questions. State modeling has shown that there
would be a zero increase in flood elevation using “steady state modeling” and a
maximum of .006 of a foot using “unsteady state modeling”in a 100-year flooding event.
A conditional use permit is needed for three parcels to place 1000 cubic yards of fill.

Open Discussion — Snow Storage. Council Member McAlister asked about snow
melting vs. storage. Mr. Erichson said the machines cost about $250,000, and they are
high energy users at $400-$500/hour so it is not a feasible option for us.

Open Discussion —Code of Conduct and Fire Committee. Council Member Clennon
stated that she felt Council Member Austin’s manner in which he spoke to the Fire Chief
during the recent Fire Committee meeting was inappropriate, especially with his son
there. Also, she believes that Council was not represented at the meetings with the Fire
Chief. Council Member King also noted his disagreement with the process, saying it was
his understanding that the Fire Committee was to be disbanded once the Fire Chief was
hired. And then three to four months later, there is more activity with the Fire
Committee. Also, Council Member Austin was meeting with Trish Wiechmann and Jim
Hurm two to three times. If they are meeting, it should be a committee. Mr. Hurm said
this is the process, but Chief Healey is looking for access to Council. He has something
to say and | want him to be heard. Then there was a reasonable understanding that the
Fire Committee should meet again on command structure and scheduling. Council
Member King acknowledged that Council Member Austin raised his voice and said the
tone of the meeting was an issue and that Council must watch that tone. This is an
emotional issue, and the facts need to be presented. Council Member King questioned
why we wouldn’t pursue this if it is a cost-neutral proposition. Council Member Austin
agreed that he raised his voice a little but defended his stance because the Chief was not
answering questions directly. Council Member Austin also noted that Chief Healey’s
back was to the audience so it could have been perceived differently. These sessions are
for us to get answers and make decisions, no different than a work session. Whether you
choose to have family members there, it is your choice. We are conducting city business




here. At any type of meeting, there could be tough questions asked and voices raised.
Council Member Austin said that the other meetings with Chief Healey were progress
reports, meetings that Administration was going to have with the Chief anyway. Council
Member Austin said he attended as Chair of the Fire Committee to keep lines of
communication open. At the end of his six months of probation, there was nothing to
discuss until his proposal. He noted there will be more meetings with the parties
involved. We may need three to four meetings. Council Member Clennon objected to
only Council Member Austin attending meetings, saying that all of Council should attend
or no one. Council Member Austin stated he was mostly an observer at the meetings.
Council Member King said he believes the consensus was that Council could or should
all have been able to listen anyway. Council Member Enright noted that Council
Member King did make a comment during the Fire Committee meeting, and then people
did settle down. More discussion followed on the need for a Fire Committee. Mayor
Stiehm said he preferred meeting as the Fire Committee first, gathering the information,
and then bringing that information to full Council. The intent is for the committee to be
temporary.

Open Discussion — Former city employees in work areas. Council Member Enright
said employees shouldn’t be in the city work areas where confidential information may
be seen. It also does not look good to the general public. Mayor Stiehm said employees
should be invited but believes we don’t need a rule.

Open Discussion — Fire Committee — Chris Grunewald, firefighter, noting that the
Labor Management Committee is dissolved, asked for permission to sit at the table
during the Fire Committee meetings. He said he would not talk unless asked. Council
Member King said he was welcome to attend the meetings.

Mayor Stiehm said a future Fire Committee will be set, and all will be informed as to
when it will be.

Moved by Council Member King, seconded by Council Member Austin, adjourning the
meeting.

Respectfully submitted,

Jeanne Howatt



