MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
April 18, 2011
City Hall Conference Room
Immediately following council meeting

PRESENT: Mayor Stiehm, Council Member-at-Large Janet Anderson, Council
Members Jeff Austin, Brian McAlister, Roger Boughton, Steve
King, and Marian Clennon

ABSENT: Council Member Judy Enright

STAFF PRESENT: Public Works Director Jon Erichson, Community Development
Director Craig Hoium, Administrative Services Director Tom
Dankert, and City Administrator Jim Hurm.

ALSO PRESENT: Austin Post Bulletin and Austin Daily Herald.
Mayor Stiehm opened the meeting at 6:40 p.m.

Item No. 2. Conveyance of Sam Nguyen property — Mr. Hoium discussed a proposed
donation of property in the downtown area to the City of Austin. The property is the
former Top Ten Nails area that was part of the 2008 Main Street fire. There is roughly
2,500 square feet of property located at 412 N. Main Street. Mr. Nguyen is looking at
donating the property to the City, and in return we would have to pay property taxes,
recording fees, etc. in the range of $1,245.87 to $1,745.87 (plus attorney fees). Mr.
Hoium stated that in the event the City ever ends up taking over the former Leon property
next door, it may be nice to have control over all of the parcels for a future development.

Council Member Austin noted an advantage to accepting this donated property is that we
could control future development in the area. A negative, however, would be that now
we will have to pay the taxes and maintain the property (mow and snow removal).

Mr. Hurm noted staff recommended accepting the donation.

Council Member McAlister questioned if there are any current external prospects of
owning this parcel. Mr. Hoium noted there were not.

After further discussion, motion by Council Member King, seconded by Council Member
Austin to recommend to council the acceptance of the donation of property located at 412
N. Main Street from Sam Nguyen. Carried 6-0. Item will be added to the next council
agenda.

Item No. 1. Update on 2011 flood mitigation efforts — Phase 2, 9, 10, and 12 — Mr.
Erichson outlined the proposed improvements with the above noted phases of the flood
relief project. Mr. Erichson discussed his memo and the different phases as follows:




Phase 2: This phase is located in the area between the swimming pool and the
library. The work that will be occurring with this phase includes:

Earth berms
Trail removed and relocated
Storm sewer reconstruction
Swimming pool loading dock modifications
Ground water relief wells
Alley reconstruction
Park modifications
1. Removal of volleyball court
2. Removal of plaza adjacent to library

@meooooTw

Phase 9: This is an extension of the flood project west of Packer Arena. It would
be from the railroad tracks north into the Hormel Plant site. The work that will be
occurring in this phase includes:

Removal & replacement of approximately 80 feet of railroad spur line
Earth berm from railroad to Hormel Drive

Road raise of Hormel Drive — approximately 15”

Extension of earth berm from Hormel Plant site

Trail construction

Storm sewer reconstruction
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Phase 10: This is for the reconstruction of the storm sewer at 121" Ave & 3" St NE,
the work includes:

a. Storm sewer reconstruction
b. Minor street work

Phase 12: This is work on North Main Street in the area of Kuehn Motors. There are
actually two different phases of work in this area.

Earth Berm: This work is for the construction of an earth berm on the
north side of the Cedar River from Main St to 3™ St. Work will include
the following:

a. Earth berm
b. Storm sewer construction and reconstruction

Street Reconstruction & Structural Wall: This work is on North Main
from the bridge north to 15™ Ave and on 15™ Ave from Main St going
east. Work will include the following:

a. Removal & replacement of Main St from north of the bridge to 15" Ave
b.  Significant road raise on Main St. This road raise eliminates the
need for a road closure structure.
c.  Structural wall on the west side of Main St. This wall will eliminate
the west parking lane of Main St and will be approximately 4 feet in
height. This wall is not decorative in style.




d.  Structural wall in the north side of 15" from Main St. going east
approximately 350 feet.

e.  Storm sewer construction & reconstruction

f. Miscellaneous utility reconstruction

Mr. Erichson stated we still may have some issues with the Cedar River Watershed
District (CRWD). Their rules have been submitted, and as submitted we would be
required to mitigate for flood land that we are displacing. For example, for every acre of
land displaced we would be required to buy 1.5 acres of land to replenish it. Itis
estimated that we would be displacing 45 acres or so under the North Main flood project,
so we would need to acquire approximately 70 acres (45 times 1.5) of land along the
floodplain (part of this north of Austin and the other part south of Austin) in order to
comply with the proposed rules. To acquire the land alone if we could find it would
probably be in the range of $5,000-$10,000 per acre, or upwards of $750,000. Then, we
would need to create the storage area which would be an additional cost. None of this
has been programmed in as far as our flood program revenues and expenses.

Mr. Erichson reiterated that our project started years ago and is grandfathered in, as new
rules cannot be created once a project has been started. Phases 2, 9, 10, and 12 will be
started before the rules will even be in place.

Council members thanked Mr. Erichson for his update.

Item No. 3. Review Council Priorities — Mr. Hurm discussed the seven council
priorities as follows:

e Emphasize flood mitigation efforts — Mr. Hurm referred to Mr. Erichson’s
presentation that was just completed.

e Support Vision 2020 — Mr. Hurm noted several people from the City have been
invited to a Vision 2020 planning meeting the morning of April 19 meeting.

e Adopt and implement a rental housing code — Mr. Hurm noted a draft code is
anticipated for May, but we are also still waiting to see the status of the Red Wing
court case.

e Work with other governmental units to determine possible opportunities to
collaborate — Mr. Hurm noted we have a joint City/County meeting scheduled for
this Wednesday.

e Implement a citizen education program (citizen academy) on city departments and
programs — Mr. Hurm discussed how this relates to the upcoming Community
Conversations meeting with the League of Minnesota Cities.

e Develop a housing improvement program focusing on specific areas of need —
Mr. Hurm noted we have had staff discussions and anticipate requesting funding
from the Hormel Foundation for this.

e Support a citizen action committee to move toward Austin becoming a sustainable
“green” community — Mr. Hurm was asked to contact Albert Lea as they have a
committee on this already set up.




Item No. 4. Staff reports — Mr. Dankert updated council on the audio/visual proposal for
the council chambers, noting the proposed 70-inch television does not add much for the
public in attendance, so we have proposed to eliminate this, add a projector suspended
from the ceiling that would continue to utilize the pull down screen, and defer the
purchase of the two 60-inch televisions for the side until we see how the current
televisions work under the new system. We could save about $5,500 dollars by waiting
on the 60-inch televisions, but adding the projector and eliminating the 70-inch television
are a wash on cost. We are still in the $110,000 range, or $5,500 less without the 60-inch
televisions.

Motion by Council Member McAlister, seconded by Council Member King to
recommend to council the purchase of the audio/visual upgrades as newly proposed,
excluding the two 60 inch side televisions for now. Carried 6-0. Item will be added to
the next council agenda.

Item No. 5. Open discussion — Mayor Stiehm discussed Council Member Clennon’s
meeting request to sit in on the upcoming mediation session with the U.A.W. with City
Attorney David Hoversten. Mr. Hoversten advises council that if they would like a
Council Member to attend the mediation session, then they should pass a motion allowing
such. Mayor Stiehm asked for such motion from council, none was made. Mayor Stiehm
noted the issue is decided and Council Member Clennon will not be allowed to attend
such mediation sessions.

Item No. 6. Matters In Hand — No discussion.

Motion by Council Member Boughton, seconded by Council Member King, to adjourn
the meeting at 7:51 p.m. Motion passed unanimously.

Respectfully submitted,

Tom Dankert



