MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
July 5, 2011
City Hall Conference Room
Immediately following council meeting

PRESENT: Mayor Stiehm, Council Member-at-Large Janet Anderson, Council
Members Jeff Austin, Brian McAlister, Judy Enright, Marian Clennon,
and Steve King

ABSENT: Council Member Roger Boughton.
STAFF PRESENT: Public Works Director Jon Erichson, Community Development Director
Craig Hoium, Administrative Services Director Tom Dankert, and City

Administrator Jim Hurm.

ALSO PRESENT: Samantha Barthels (HRA Intern), Susan Hurm, Public, Austin Post
Bulletin, and Austin Daily Herald.

Mayor Stiehm opened the meeting at 5:55 p.m.
Item No. 1. Minnesota GreenSteps program — Mr. Hurm discussed having a GreenSteps

program and a task force to oversee the project. A draft resolution was reviewed that included
the task force being made up of nine members from organizations throughout the community.

Ms. Barthels discussed what the group would do once they have been organized as an official
group. There is a website for the GreenSteps program that lays out in outline form what you
should be doing if you want to be part of this program. The first step is to pass a resolution to
organize the task force. Then the Council and task force need to set some goals. Council
Member King questioned the time frame for getting this done. Ms. Barthels stated this will take
a few years to meet the GreenSteps requirements, but some tasks may take even longer. Several
steps will need to be taken, but this should be considered long-term.

Council Member McAlister questioned if the committee/task force has the ability to add other
members above the nine suggested in the draft resolution. Susan Hurm, ACES treasurer, stated
they believe more citizen input is needed.

Mayor Stiehm questioned if the nine member task force could be amended. Council Member-at-
Large Anderson suggested allowing up to 15 members on the task force.

After further discussion, motion by Council Member Austin, seconded by Council Member
King, to recommend to council the forming of a GreenSteps task force with up to 15 board
members. Carried 6-0. Item will be added to the next council agenda.

Item No. 2. New regulations regarding traffic control devices — Mr. Erichson outlined the
new requirements of the Minnesota Manual on Uniform Traffic Control Devices. With this new




requirement, public agencies are required to adopt a sign maintenance program to maintain
traffic sign retroreflectivity at specific levels. Mr. Erichson noted this program will have
significant budget impacts on the City of Austin as traffic control signs will be mandated to be
upgraded.

Council Member McAlister stated this is an increased cost for us and with the pressure to not
raise taxes, this will be difficult to put upon citizens. Council Member McAlister questioned if
there was any research into this being a great idea by the federal government. Mr. Erichson
stated the subject has been debated and the final rules are now out. There may be some direction
to minimize the number of signs in the community, but we are fairly up to date in our sign
program. We are required to being the implementation in January of 2012. By January of 2012
we need to have a sign maintenance program adopted. By January of 2015 most signs need to
meet the new reflectivity standards, and by January 2018 all signs must meet the new reflectivity
standard.

Mr. Erichson stated we can upgrade some signs, but others will need to be replaced. There will
be a significant cost to this, and we will start budgeting for it in 2012. We are also meeting with
Mower County this week to see if we can share some resources.

Discussion ensued on the traffic signals around the community.
No action needed as this is for informational purposes only.

Item No. 3. WWTP Engineering Services — Mr. Erichson discussed the increased loads at the
Wastewater Treatment Plant (WWTP). Mr. Erichson stated that we currently have six 1-million-
gallon storage tanks, and the plan was to build two additional cells in 2015. Mr. Erichson stated
we spread 4.5 million gallons last spring and there is a concern that we will be exceeding our
storage capacity soon, hence the need to add some additional capacity now instead of in 2015. If
we were to exceed our storage capacity, then we would violate our permit standards.
Additionally, the Nitrification Building has identified an expansion in 2014 from six cells to
eight cells; however, based on the last twelve months of operations an expansion is needed soon.
Mr. Erichson noted his request of a feasibility study to determine the options available to address
the loading and nitrification issues. The estimated cost is $40,000 and would be split 50/50
between the Industrial Plant and the Domestic Plant.

Further discussion ensued on the process and locations of sludge removal and spreading.

After further discussion, motion by Council Member Enright, seconded by Council Member-at-
Large Anderson, to recommend to Council the approval of the feasibility study at the
Wastewater Treatment Plant. Carried 6-0. Item will be added to the next council agenda.

Item No. 4. Fiber optic to Fire Station, Park and Rec. and Library— Mr. Dankert discussed
the connectivity problems between City Hall and the fire station, and City Hall and Park and
Recreation. Mr. Dankert noted ever since DTI filed bankruptcy and we had to change our phone
providers, we have had nothing but problems between the two sites. We have gone through
several modems, yet we are still having problems. Mr. Dankert discussed the proposal to lay




fiber between the sites through the conduit owned by the Austin Utilities. The estimated cost is
between $10,000 and $20,000, depending on the availability of the fiber and the time it takes to
install the fiber by the Austin Utilities (estimated at $1,800 per day).

Council Member Clennon questioned the connectivity at the Library and the Public Works
garage. Mr. Dankert noted the Library is through the SELCO system and not hooked up to our
server like the other departments need to be. The Public Works garage has a dial up connection
through Jaguar Communications, but again does not have the storage and firewall needs of the
other departments.

Mr. Dankert noted we would be able to disconnect a few phone lines with a savings of around
$250 per month here. Fifty percent of the funding for this is proposed to come from the MIS
Administration Fund and the other 50% from Contingency. Council Member King questioned
the availability of the Fire PERA Fund to help cover some of the cost. Mr. Dankert noted he
would discuss this with Chief Healey to see what his plans were for the remaining budgeted
funds here, but that could potentially be a funding source.

After further discussion, motion by Council Member Enright seconded by Council Member-at-
Large Anderson to recommend approval of the fiber optic proposal. Carried 6-0. Item will be
added to the next council agenda for official action, however council agreed that we can get
moving on this before the July 18 council meeting due to the immediate need of internet
connections.

Item No. 5. Administrative Report/Other Item — Mayor Stiehm noted there is a Yellow
Ribbon Committee meeting at Ruby Rupner Auditorium on July 25 at 6:00 and he requested the
media give this some coverage. Additionally, a press release will be done.

Mayor Stiehm also noted two guys were in town over the 4™ of July doing a documentary on
immigration in Austin. Mayor Stiehm noted he reviewed some of the data, noting that 90% of
our immigrants come from the same small town in Mexico.

Council Member-at-Large Anderson questioned what could be done to make people aware of the
requirements for pools and our pool ordinances. Mayor Stiehm stated he would talk with Police
Chief Krueger and have the Community Service Officers handle some of the education here.

Council Member Enright questioned if there was going to be a press release for the Community
Conversations program. Council Member-at-Large Anderson stated there would be, but they did
not want to do anything until after the 4™ of July celebration. Council Member-at-Large
Anderson noted she would send the press release to Jeanne Howatt, and then she can forward it
out to the council and staff. Council Member-at-Large Anderson stressed that council and staff
are NOT supposed to come to these meetings, as they are more for the other public community
members.

Item No. 6. Open discussion — None.

Item No. 7. Matters In Hand — No discussion.




Motion by Council Member Austin, seconded by Council Member King to adjourn the meeting
at 6:55 p.m. Motion passed unanimously.

Respectfully submitted,

Tom Dankert



