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M I N U T E S 

COMMITTEE-OF-THE-WHOLE WORK SESSION 

 December 5, 2011 

City Hall Conference Room  

 

 
PRESENT:    Mayor Stiehm, Council Member-at-Large Janet Anderson, Council 

Members Jeff Austin, Roger Boughton, Brian McAlister, Judy Enright, 

and Marian Clennon. 

   

ABSENT:  Council Member King. 

 

STAFF PRESENT: Public Works Director Jon Erichson, Fire Chief Mickey Healey, 

Administrative Services Director Tom Dankert, and City Administrator 

Jim Hurm. 

  

ALSO PRESENT:   Public, Mark Nibaur (Austin Utilities General Manager), Austin Post 

Bulletin, and Austin Daily Herald.  Charlie Fawver, Jon Boyer and other 

landlords. 

 

Mayor Stiehm opened the meeting at 6:45 p.m.   

 

Item No. 1.  Austin Utilities – SMMPA capacity purchase agreement– Mr. Nibaur reviewed 

the memo from the Austin Utilities outlining the process they are using to terminate the 

agreement with SMMPA regarding the Downtown Plant and the Northeast Plant.  The purpose 

of this agreement is to outline any outstanding issues and liabilities pertaining to the Capacity 

Purchase Agreements, including the Downtown Plant decommissioning costs, NE Plant 

outstanding O & M projects, tornado damage insurance claims, and miscellaneous items.  Mr. 

Nibaur noted they worked with the City Attorney’s office to draft and review the settlement 

agreement. 

 

Council Member Enright questioned if this is a good thing.  Mr. Nibaur stated this is the best 

outcome we could have hoped for, as it covers some (not all) of the costs of decommissioning 

the facility.  This will also add a substation in the northwest part of town, and we view this as an 

asset.  Council Member Enright questioned if the Northeast Plant is manned.  Mr. Nibaur stated 

yes it is, but we are transitioning from coal to gas, and once that is done we should be manning 

the facility 24 hours a day. 

 

Council Member Boughton questioned if this termination then no longer requires us to supply 

power to SMMPA.  Mr. Nibaur stated that was correct, but we are still required to purchase our 

power from SMMPA. 

 

With no other questions, Mr. Nibaur stated this is scheduled for the December 19 council 

meeting, but tonight was just to answer any questions Council may have. 

 

Item No. 2.  Foster care inspections – Chief Healey stated we currently do these inspections, 

but we do not do what is needed to keep the $50 filing fee.  Chief Healey stated if it is the desire 

of the Council to retain this fee for the work we do, then they will need to add this to our fee 
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schedule so we can legally collect and keep it.  Additionally, Chief Healey stated there is some 

training that we need to finish up on. 

 

Council Member Austin stated it appears a local fire inspector can charge the $50 fee.  If we are 

doing the inspection, then Council Member Austin stated we should be keeping the $50 fee. 

 

After further discussion, motion by Council Member Enright, seconded by Council Member 

Clennon to recommend to Council the adoption of a $50 fee for foster care inspections.  Carried 

7-0.  Item will be added onto the next council agenda. 

 

Item No. 3.  WWTP report – Mr. Erichson discussed the excess flow lagoon project, noting 

that on an average day we are treating some 3-4 million gallons.  During flood events we will hit 

20 million gallons per day.  Mr. Erichson stated we have a compliance agreement with the State 

of Minnesota and we have failed the water balance test.  We then hired Bolten and Menk to look 

at the lagoons and give us options to come into compliance.  The recommendation is to create 3 

million gallons of storage, with cast-in-place concrete.  The estimated cost is $1.8 to $2.2 million 

and the goal is to have it complete by December of 2014. 

 

Council Member Boughton questioned if the flood projects we are doing will have a positive 

effect on this.  Mr. Erichson stated it should, as currently the sanitary sewer takes in a lot of flood 

water.  With the flood projects, we should see less infiltration. 

 

Council Member McAlister questioned if these tanks would be covered.  Mr. Erichson noted 

they would not as the initial first time cost is high and the ongoing maintenance cost would be 

expensive.  Mr. Erichson stated the lagoons can also be used to divert flow during normal 

maintenance operations.  Mr. Erichson stated Hormel is also studying their waste to see if there 

is a cost effective way for them to operate their systems. 

 

Mr. Erichson noted some changes in the 5-Year Capital Improvement Plan that are being done to 

account for this project.  Mr. Dankert noted this cost highlights in the 5-Year Capital 

Improvement Plan the need to review rates as the proposed projects in the next five years will 

use all of our cash without a rate increase. 

 

This is for informational purposes only.  

 

Item No. 4. - Administrative report – 2012 Council Retreat – Mr. Hurm noted it appears 

based on council discussion that they would like more time to discuss issues and less time on 

reports from staff or outsiders.  Mr. Hurm reviewed the 2010 retreat outline and consensus was 

that staff should be limited to 10-15 minutes each.  Mayor Stiehm stated he would like to do 

open discussion at the beginning of the retreat to discuss priorities and goals. 

 

Council Member Clennon stated if we are to hear from department heads, then we need to limit 

this to our department heads and not the DCA for example. 

 

Council Member Austin suggested a question and answer session for our department heads.  

Council Member Enright stated we would like to see what they have accomplished during the 

year, and would also like to see what they have for 2012 goals.  Council Member Enright stated 
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she would like to see department heads sit through the retreat in case some questions come up 

that they can address. 

 

Council Member McAlister stated he would like to hear from the Public Works and Police 

Department to get a flavor of what they deal with on a regular basis. 

 

Item No. 5.  Open discussion – Mayor Stiehm stated they had a meeting with the police and fire 

chiefs to see how the Fire Department can fit into them responding without calling in additional 

staff. 

 

Council Member-at-Large Anderson stated we need to re-look at the existing policy on use of the 

vehicles for the Fire Department in light of the recent issue regarding the school district and 

hanging of pictures.  Council Member McAlister stated that complaints started this issue many 

years ago.  The former Fire Chief used to do this for the school and staffing at the Fire 

Department complained, so a policy was created to require the Fire Chief to get some additional 

approvals before this would be done again.  Council Member Enright stated we need to work this 

out. 

 

Council Member Clennon encouraged other council members to sign up for the LMC leadership 

conference in Brooklyn Center on January 27 and 28
th

.   

 

Council Member Austin suggested that we have some budget discussion at one of the work 

sessions each month to throw different ideas out. 

 

Item No. 6.  Matters In Hand – Council Member Enright stated she liked the idea of the flood 

wall and recognizing Austinites with a plaque.  We probably need to create some criteria though 

stated Council Member Enright. 

 

Council Member Enright stated it sounds like Jay Lutz who is on the Board of the Humane 

Society likes the potential of the Robinson Building for an animal control shelter. 

 

Council Member-at-Large Anderson questioned the status of the Police Department remodel.  

Mayor Stiehm stated we could report on this at the council retreat. 

 

Council Member Boughton questioned the status of the survey results.  Mr. Hurm stated he 

hoped to get the results out yet this week. 

 

Motion by Council Member Austin, seconded by Council Member Enright to adjourn the 

meeting at 7:41 p.m.  Motion passed unanimously.   

 

Respectfully submitted, 

 

 

       

Tom Dankert 


