MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
February 6, 2012
City Hall Conference Room

PRESENT: Mayor Stiehm, Council Member-at-Large Janet Anderson, Council
Members Jeff Austin, Roger Boughton, Brian McAlister, Steve King, Judy
Enright, and Marian Clennon.

ABSENT: None.

STAFF PRESENT: Human Resource Director Trish Wiechmann (until 7:15 p.m.), Parks and
Recreation Director Kim Underwood, Police Chief Brian Krueger,
Administrative Services Director Tom Dankert, and City Administrator
Jim Hurm.

ALSO PRESENT: Public, KAAL TV-6, Austin Post Bulletin and Austin Daily Herald.
Mayor Stiehm opened the meeting at 6:40 p.m.
Other Item. Closed Session - Motion by Council Member Austin, seconded by Council

Member King, to close the meeting for an employee evaluation pursuant to M.S. § 13D.05
subdivision 3. Carried 7-0.

See DVD of closed session.
Meeting re-opened at 7:15 p.m.

Item No. 1. Derrick McCormack— Derrick McCormack introduced himself as the owner of the
Big Red Bus. Mr. McCormack brought the bus to town on a trial basis for a month or so to
generate interest from the bars and the public. The Big Red Bus gave rides free during this time
period, but now has requested nightly funding from the different bars to keep his operations
going. Some of the bars agreed to pay the nightly fee, while others did not. Mr. McCormack
noted that he has come forward to the City Council requesting funding from them to keep this
service available and to help keep drunk drivers off of the road. Mr. McCormack noted he
decided to offer this service as one night in town he couldn’t get a ride from the taxi company as
they were too busy, so this is an alternative. Mr. McCormack noted that there are some other
cities that support such a service.

Council Member McAlister questioned who pays for this sort of service in some of those other
communities. Mr. McCormack stated it is a combination, as in some cities the bars cover the
cost, while in others sometimes the city has to help fund the operational costs.

Chief Krueger stated that Captain McKichan has done most of the research and dealings with
Mr. McCormack and the Big Red Bus. Chief Krueger stated that although we want to keep
drunk drivers off of the road, he as the police chief cannot endorse city funding of this in these



times. Chief Krueger stated he has not seen a huge decrease in drunk driver arrests in the
community since the Big Red Bus came to town either.

Council Member McAlister stated this is an interesting idea, but the City is not in a position to
support this endeavor. The bar business could really use this idea, and Council Member
McAlister stated he was surprised that they would not give this bus a shot.

Mayor Stiehm questioned if this was a ride-home-only bus, or can people bring their own beer
onto the bus as a “party bus”. Mr. McCormack noted he owned the bus, and wanted to give
people rides home. He does not condone drinking on the bus, but if people bring their own beer
onto the bus, that is their own choice.

Roger Freitag stated he is the driver of the Big Red Bus most of the time, and that he does not
condone drinking on the bus either. He believes this service is worth it if we save one person
from being killed by a drunk driver.

Council Member Austin stated this is a great concept, but not to be funded by the City. If users
can’t support this, why should non-users (i.e. the tax payers) pay for it?

Council Member Clennon questioned why the bars would not donate to this. Mr. McCormack
stated a few bars did not have the budget for it, while one bar stated they were not impressed
with the service. Some of the bars did agree to financially support it however, noted Mr.
McCormack. Mr. McCormack stated he tried putting a window sticker on the bus for a free will
donation of $5 to ride the bus, and not a single person rode the bus after this. Council Member
Clennon stated she could not support this with City money.

Council Member-at-Large Anderson agreed, noting the city cannot be funding this activity.
After further discussion, motion by Council Member King, seconded by Council Member
Enright to not support the Big Red Bus financially, but would support the endeavor. Carried 7-0.

No further council action required.

Item No. 2. Code of Conduct — Mr. Hurm briefly reviewed the City’s Code of Conduct,
questioning council if they had any changes.

Council Member Clennon stated her concern/question is when Mayor Brede from Rochester was
here discussing this, that Rochester had an outside commission adopt and enforce the program.
Council Member Clennon stated we did not have that here in Austin as this is all council
enforcement.

Council Member Austin stated he believed that Mayor Brede was here more promoting an ethics
policy, not a Code of Conduct.

Council Member King agreed, noting that we reviewed other polices at different cities to come
up with our policy.

Council Member Boughton questioned why in the Citywide Standards of Conduct there was a
provision for “disclosure of corruption”, yet in the Austin City Council Code there was no such



mention. Council Member Austin stated this is because the Council Members fall under both
policies, and therefore have to abide by the provisions of the citywide policy and the city council
code of conduct.

After further review, motion by Council Member Austin, seconded by Council Member King to
recommend to council the approval of the Code of Conduct. Carried 6-1. Council Member
Clennon — Nay. Item will be added to the next council agenda.

Item No. 3. Akkerman farm lease addendum — Ms. Underwood discussed the land that was
donated to the City, and the lease for the farmland that transpired between the two parties. The
City is to receive CRP and rent equivalent to about $12,000 per year from this property, but since
there is a cash crop on a portion of the land, the Mower County Assessor is classifying part of it
as taxable. The intention of the lease was to never require the Akkermans to pay additional
personal property tax on this land, so we are requesting the City Council amend the agreement to
allow the City to reimburse the Akkermans the tax payment out of the CRP/rental proceeds.

Council Member Austin stated the city still comes out ahead by paying the taxes and keeping the
CRP/rental payment.

Council Member-at-Large Anderson stated this is only through 2016.

Motion by Council Member Austin, seconded by Council Member McAlister to amend the lease
agreement with the Akkermans to allow for the City of Austin to reimburse the Akkermans for
the property taxes they pay on this land. Carried 7-0.

Item No. 4. — Administrative Report — Mr. Hurm handed out a report on Minnesota Mandates
from the League of Minnesota Cities and urged council to review this as it is a good summary.

Item No. 5. — Open Discussion — Queen of Angels church street - Council Member Enright
stated a citizen approached her about making some street turn changes in front of Queen of
Angels church. Currently if you are heading east on Oakland Avenue and come to the stop sign
at 10™ Street SE, you should be required to turn right if you are in the right hand lane.
Additionally, if you are heading west on Oakland Avenue and you come to the stoplight at 10"
Street SE, you should be required to turn left if you are in the left hand lane. Council Member
Enright stated this would ease some of the congestion in the area. After further discussion Mr.
Hurm noted he would forward this onto Jon Erichson for his review.

Item No. 5. — Open Discussion — Citizen Involvement - Council Member Clennon stated that at
the League meeting this last week or so they spoke about getting citizens more involved.

Council Member Clennon stated she would like to meet with the public in such a venue, maybe
at the local coffee shop.

Council Member Austin stated we should maybe start by establishing an informal regular
process to meet with citizens for input. Council Member King stated meeting once per quarter
would be enough. Council Member Clennon disagreed, noting we need to do this monthly.



Council Member McAlister stated we need to talk less about when and where, and more about
what we should be discussing. If we leave this wide open it will turn into another gripe session.
A clear cut agenda needs to be created, stated Council Member McAlister.

Council Member Clennon stated her vision for this is to be on Saturdays so that working people
can attend as well, and there would be no agenda as it would be just wide open general
discussion.

Mayor Stiehm questioned when to start this and where.

Council Member Clennon added that we would not pay for coffee or anything, this would be all
on whoever shows up.

Mayor Stiechm (and Council Member Austin) suggested that Council Member’s Clennon,
Enright, and Council Member-at-Large Anderson bring back a proposal at the next work session.

Item No. 5. — Open Discussion — League of Minnesota Cities conference - Council Member
Austin stated he was impressed with the LMC conference he just attended, noting Austin and
Alexandria are dealing with growth issues while most other cities in Minnesota are dealing with
shrinkage problems. Council Member Austin noted some of the things he took out of the
conference include council governing and not running the city. Additionally, we need to review
long-range consequences of short-term decisions being made. Finally, Council Member Austin
stated he would like to review the possibility of adopting a strategic plan instead of annual
council goals.

Item No. 6. Matters In Hand —Council Member-at-Large Anderson stated Laura Helle
(Hormel Historic Home) and Dustin Heckman (Mower County Historical Society) would like to
be on the committee that determines what plaques should be on the flood wall. Council Member
Enright stated we should be establishing this committee. Council Member King disagreed,
noting we are still a year out from the completion of the flood wall, so we should look at this
next year.

Motion by Council Member Austin, seconded by Council Member King to adjourn the meeting
at 8:04 p.m. Motion passed unanimously.

Respectfully submitted,

Tom Dankert



