MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
May 21, 2012
City Hall Conference Room

PRESENT: Mayor Stiehm, Council Member-at-Large Janet Anderson, Council
Members Jeff Austin, Roger Boughton, Brian McAlister, Steve King, Judy
Enright, and Marian Clennon.

ABSENT: None.

STAFF PRESENT: Police Chief Brian Krueger, Public Works Director Jon Erichson, Parks
and Recreation Director Kim Underwood, Human Resources Director
Trish Wiechmann, Fire Chief Mickey Healey, Director of Administrative
Services Tom Dankert, and City Administrator Jim Hurm.

ALSO PRESENT: Terese Amazi (Mower County Sheriff), Lindy Crawford (Intern), Public,
Austin Post Bulletin, and Austin Daily Herald.

Mayor Stiehm opened the meeting at 6:48 p.m.

Item No. 1. Dispatch study report — Sheriff Amazi and Chief Krueger— Police Chief Brian
Krueger discussed the Public Safety Answering Point (PSAP) study that was done by Mower
County through a grant they received. The study indicates that there is an estimated $1 million
savings throughout the state by combining the call centers (dispatch) into 3 centers for 11
different regions of the state. Chief Krueger indicated, however, that the study was not accurate
as it does not take into account the duties dispatch does such as typing reports, maintaining
records, handling warrants, etc. If a regional center was created, we would need to hire
additional staff for those extra duties, and there would go any potential cost savings stated Chief
Krueger.

Sheriff Amazi stated three studies were done focusing on the number of call centers throughout
the state that could work, ranging anywhere from 2 to 4 call centers. Three call centers were
most economical according to the study.

Chief Krueger noted none of the three scenarios has Austin getting a regional call center.
Additionally there are no IT personnel included in the cost factor, so this will also increase the
cost. Chief Krueger also stated that these 12-15 employees would then have to work out of
Rochester, or wherever the call center would be located, and there would go some nice paying
jobs out of our community.

Sheriff Amazi stated our current records management software would have to be changed as it is
not compliant with others in the region, plus we would have to switch to the 800 MHz radios.
The additional capital cost for a new building and the other needed equipment (our share) would
cost us millions more.



Council Member King questioned if since we were already a hybrid, were we utilizing savings as
a joint function between the City of Austin and Mower County. Sheriff Amazi stated yes we
were already realizing the savings. Council Member King stated this study has been going on
for a couple of years already.

Council Member Enright questioned the next step. Chief Krueger stated the City and County
will need to make a recommendation to move into the regional group or stay out on our own.
Sheriff Amazi stated her County Board is not impressed with the regionalization thought process.

Mayor Stiehm questioned if the Sheriff and Police Chief had spoken with their peers about this.
Sheriff Amazi stated it is going to be a hard sell to all communities no matter where a regional
center is located. Sheriff Amazi stated she can ask the consultant to come back to Austin and
give the presentation to the County Board again if you like, and then the City Council could hear
about the study. Chief Krueger stated also that the $1 million in savings is if and only if all
entities opt into the regional center, so if some do not then there are increased costs for the other
entities.

Council Member Boughton questioned if the City and Mower County would both have to go
together. Sheriff Amazi stated they would both have to go.

Council Member Enright stated there are still too many unknowns here regarding costs and
location. Mayor Stiehm suggested that we bring this up at the next joint city/county meeting and
then maybe Sheriff Amazi can give us the new report with the more accurate numbers. No
objections noted.

Item #2. Revised policy for travel expenses while on city businesses — Ms. Wiechmann
discussed a proposed new travel reimbursement policy to replace the generic one we have been
using. Ms. Wiechmann stated this proposed policy was put together based on a review of other
policies from other communities. Ms. Wiechmann stated these were all reviewed by the
department heads and their proposed changes are incorporated in. However, right before the
meeting one change was proposed by a staff member, which is changing the reimbursement
requirement for a hotel room to be used prior to a conference to be at least 1'% hours away rather
than 2 hours.

Council Member King discussed the general guidelines regarding the overnight lodging, noting

that we should use miles instead of hours away that at which a conference or meeting is located.
So, for example, we would only reimburse staff for going up a night ahead of time if the starting
time was before 9:00 AM and required travel time exceeds 125 miles (no hours).

Council Member Clennon questioned of the elected officials, who approves the Mayor’s travel.
Another questioned evolved as to who would approve the City Administrator’s travel. Mr.
Dankert stated through the budgeting process Council approves budgets that include travel-
conference-school. Statutorily, an elected official has to get full council approval to attend an
out-of-state conference, and this approval needs to happen before the travel occurs. Council
Member Austin stated he had no problem with staff, but that maybe the Mayor and City Council



should get approval for any conferences they are attending — both in and out of state. Council
Member Enright stated maybe we could amend that policy to allow exemption for League of
Minnesota Cities or Coalition of Greater Minnesota Cities-affiliated events.

Ms. Wiechmann stated she would “clean up” the proposed policy based on this evenings’
discussion and bring it back to council for review and approval at the next council meeting.

Item No. 3. Performance measurements — goals for 2012— Mr. Hurm discussed the
requirements of the State of Minnesota’s Performance Measurements Program, noting we need
to adopt a goal(s) for the 2012 survey and submit it to the State of Minnesota. Mr. Hurm
outlined some proposed goals, including increasing participation from 110 people to 200 plus
increasing or maintaining our percentages at all service levels.

Council Member Enright stated we scored good or excellent in most areas.

Council Member Clennon stated if this is strictly a goal, why not set everything at a 90% or
higher level. Council Member King stated there is no relevance to this until we get 25%
participation level or higher from our citizens.

Council Member Enright stated we should have one goal, and that goal is to increase
participation.

After further discussion, motion by Council Member Enright, seconded by Council Member
King to recommend to council a 2012 Performance Measurements Program goal of increasing
participation from 100 people to 300. Carried 4-3 (Council Members McAlister, Clennon,
Council Member-at-Large Anderson — Nay). Item will be added to the next council agenda.

Item No. 4. — Complete streets policy — Mr. Erichson discussed some of the sustainability
standards that were discussed earlier at the council meeting, noting a complete streets policy is
part our of the Sustainability Task Force. Mr. Erichson discussed the policy noting this will meet
the minimum standards that are defined as roadways that enable safe and convenient access for
all users of all ages and abilities, including pedestrians; bicyclists; transit riders; personal;
emergency and commercial vehicles and are conductive to efficient movement and mobility of
people and goods.

Council Member Enright stated she would hate to just approve a policy just to meet Greenstep
requirements, we actually need to believe in it and use it.

Council Member Austin questioned how much this deviated from our current policy. Mr.
Erichson stated this policy enhances what we already have.

Council Member Clennon stated she was worried about putting sidewalks everywhere, and that
we should look at bike lanes and wider streets. Mr. Erichson stated for snow plowing wider
streets would be great, but for storm water systems the less pavement the better. It is a double-
edged sword. Mr. Erichson stated he also does not want to eliminate on-street parking for a bike
lane, especially in front of businesses.



Motion by Council Member Clennon, seconded by Council Member-at-Large Anderson to
recommend to Council approval of the complete streets policy as proposed. Carried 7-0. Item
will be added to the next council agenda.

Item No. 5. — Budget timeline discussion — Mr. Dankert stated we are starting the process for
the budget for 2013 and would like to propose a timeline for the rest of 2012 in order for us to
have the required approvals made. Mr. Dankert noted on the calendar that on June 4 at the work
session he would like to have some preliminary discussion from council as to what their goals
and thoughts are for 2013. Staffing changes, new services (or reduced services) that council may
want, Vision 2020 involvement and funding, tax levies, etc. will need to be addressed at some
time, and staff will need to know some of Council’s self-imposed parameters so they can plan
their budget accordingly for 2013. Mr. Dankert noted there are many council meeting nights
highlighted in October and November that may not even be needed for budget discussion if a
consensus can be made early on.

Mr. Dankert also noted we need to know what our starting point for 2013 is. In the past, the
current year is the base year and we as staff took that as a sign that Council wanted to include all
of the existing programs into the next year’s budget. Mr. Dankert noted that for the 2013 budget,
he would like to assume again that everything that was funded for 2012 will be our starting point
for the 2013 budget, and we will review these for budgetary changes (wages/benefits, utility
changes, etc.). Other options were the zero-based budgeting where everybody starts out at zero.

Council Member King stated the auditors were just here last month and glowed at us over our
budgetary process and the results of our operations again. We have a near perfect process here
that has been affirmed by our auditors and the results listed in our annual report. Council
Member King noted his support for leaving the process as it has been in the past, since it has
obviously been working.

Council Member Boughton stated maybe our overall goal should be to keep departmental
budgets at a total 1.5% increase. Council Member-at-Large Anderson stated she was not
prepared to make that decision right now.

After further discussion, motion by Council Member King, seconded by Council Member
McAlister to recommend to council the same budgetary process as has been used in the past,
with the timeline that was included in the discussion tonight. Carried 7-0. Item will be added to
the next council agenda.

Item No. 6. — Administrative Report — None.

Item No. 7. Open Discussion — Resident Carol Conner (703 8" Street NE) questioned Council
as to when they will let the neighbors know who is living on their street. Ms. Connor stated she
has some guy on parole living next to her who was jailed for drugs and breaking and entering.
Ms. Connor said the owner of the house evidently is consistently renting to these sorts of people.
Ms. Conner questioned how many others like this lived in her neighborhood.




Council Member King noted this is with the Department of Corrections and not the City of
Austin. But, with this being said, your neighbor is probably on supervisory release which means
he has served two-thirds of his time in jail, and now gets to serve the remaining one-third of his
time under some supervision. This is the state law, and it would be illegal to withhold his civil
rights by notifying neighbors. They have a right to live wherever they want to. Only level 3 sex
offenders require the courts to notify the neighbors of a release and of them moving into your
neighborhood. Council Member King stated by law, the parole officers cannot tell you anything
about your neighbor. Council Member King went on to discuss cost issues of housing inmates,
which is why the State of Minnesota releases prisoners out on parole for one-third of their
sentences.

Item No. 7. Open Discussion — Council Member Austin stated there is an ordinance on the
books that prohibits riding skateboards or long boards on city sidewalks. Council Member
Austin requested that this information be communicated to the public.

Additionally, Council Member Austin stated he believes the Coffee with the Councils should
focus on maybe just one topic in order to try to get more residents to show up. Council Member
Boughton disagreed noting he likes the idea of having it non-structured. Council Member King
noted his agreement of the non-structured format.

Council Member Clennon stated that other council members in attendance should also be willing
to take charge in leading the discussion.

The next Coffee with the Council will be on June 9 at Gymocha.

Item No. 7. Open Discussion — Council Member McAlister stated he is hearing some
controversy over the costs of softball and baseball in using our diamonds. Ms. Underwood
stated it appears the issue here is umpires for men’s league. Ms. Underwood stated the umpires
formed their own association this year and we offered them a two-year contract at $20 for year
one and $22 for year two. The association never called us on a meeting, but eventually six of
them voted to demand a three-year contract at $23 (year one), $23.50 (year two), and $24 (year
three). This was discussed at the manager’s meeting and they voted to play without the umpires
instead of paying those rates.

Consequently, these same umpires work in Albert Lea for the $20 we had agreed to pay them.
Ms. Underwood stated our men’s league is now playing without umpires and we are watching
the situation. Co-ed leagues are having a blast without the umpires, stated Ms. Underwood.

Council Member McAlister stated his call could have come from a disgruntled umpire.

Item No. 7. Open Discussion — Council Member-at-Large Anderson noted accessibility is
important in our city and it is important to have paved areas in our parks. Ms. Underwood stated
we are working on finishing up the Mill Pond Park and there will be some paved areas in the
back of the playground equipment for easier access.




Item No. 7. Open Discussion — Council Member Clennon questioned if we were going to look

at changing the ordinance on animals for the lady who has the ten cats that she brought up at this
evening’s council meeting. Mayor Stiehm stated this would require us to change the ordinance,

as right now she is breaking the law.

Item No. 7. Open Discussion — Council Member Boughton asked if we are going to change the
ordinance that is incorrect (a police officer had an issue with a window sign). Council Member-
at-Large Anderson stated the ordinance is correct; it was just interpreted incorrectly by a police
officer. The issue has been resolved.

Item No. 8. Matters In Hand — No discussion.

Motion by Council Member Enright, seconded by Council Member King to adjourn the meeting
at 8:35 p.m. Motion passed unanimously.

Respectfully submitted,

Tom Dankert



