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M I N U T E S 

COMMITTEE-OF-THE-WHOLE WORK SESSION 

September 4, 2012 

City Hall Conference Room  

 

 
PRESENT:    Mayor Stiehm, Council Member-at-Large Janet Anderson, Council 

Members Jeff Austin, Roger Boughton, Steve King, Brian McAlister, and 

Marian Clennon. 

   

ABSENT:  Council Member Enright. 

 

STAFF PRESENT: Community Development Director Craig Hoium, Assistant City Engineer 

Steven Lang, Police Chief Brian Krueger, Director of Administrative 

Services Tom Dankert, and City Administrator Jim Hurm. 

  

ALSO PRESENT:   Malcolm McDonald (council member candidate), Public, Austin Post 

Bulletin, and Austin Daily Herald. 

 

Mayor Stiehm opened the meeting at 7:10 p.m.   

 

Item No. 1. Parking Restrictions– Chief Krueger stated a month or so ago the council handled 

a request from the owners of the Donut Connection that would allow them to park on the street 

for longer than two hours, even though the street is posted as two-hour parking.  This request 

occurred because they were ticketed by the parking enforcement officer for the first time.  

Council then decided to not change the parking restrictions in the downtown area and notified 

the Donut Connection as such.  Now another resident Debbie Shaffer, 300 4
th

 Avenue NW, who 

came before Council at their August 20
th

 meeting, and said her son’s car has been ticketed twice 

by the parking enforcement officer and she would like to be able to park in front of her own 

house without the fear of being ticketed.  The Hormel Historic Home (HHH) has also requested a 

15-minute load zone sign to maybe help free up some space in front of their service entrance.  

Sue Miller, owner of the laundromat and apartment building next door to the laundromat, stated 

her tenants are having a hard time parking on the street for only two hours also. 

 

Chief Krueger stated he has checked with Albert Lea and their downtown parking restrictions 

noting they are similar to ours.  At this point, Chief Krueger states he sees no need to change the 

downtown parking restrictions, especially since this location is so close to the high school.  Chief 

Krueger stated if the two-hour parking restriction is lifted here, then he could foresee the students 

starting to park in this area (like they do on the west side of the high school) and that would 

further hinder residents and customers from parking near the HHH. 

 

Mrs. Shaffer stated the enforcement is not consistent, as employees of the eye clinic next door 

never get ticketed.  Chief Krueger stated he is hesitant on giving out special homeowner parking 

permits, as then there will be a rash of requests for this in the same area. 
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Mrs. Miller stated she has never had a problem before in this area, but now her tenants are 

getting ticketed for parking on the street in front of their building. 

 

Council Member-at-Large Anderson stated that maybe we need some specific parking permits 

for residential and rental properties in the downtown area. 

 

Laura Helle, Executive Director at the HHH, stated she understands their new facility has put 

pressures on the neighborhoods and requested a long-term solution to the problem. 

 

Council Member King questioned, what will happen with the eye clinic property once they move 

into the hospital.  Mrs. Helle stated the last she heard is that Mayo was keeping this property for 

office staff.  Council Member King stated an overall comprehensive plan should be looked at 

long-term. 

 

Mrs. Miller stated she has a solution, and that would be for the City to buy her 5-plex, tear it 

down and build a parking lot.  Mrs. Miller stated they could not reach an agreement on this with 

the HHH, but maybe the City would be interested.   

 

Mr. Hoium stated there are two municipal lots within a few blocks of this area, and usage in 

these lots should be reviewed.  Mr. Lang stated the HHH request for a loading zone sign should 

not be a big issue. 

 

Council Member Boughton asked if we could give parking passes for car owners.  Council 

Member Austin questioned why this should be any different than parking downtown. 

 

After further discussion, motion by Council Member King, seconded by Council Member 

Boughton, to work on a comprehensive plan for the neighborhoods, businesses, and city for 

downtown parking. 

 

Before the vote could be taken, Council Member McAlister stated people need to understand that 

a plan will not satisfy everybody, as somebody no doubt will not be happy with the end result. 

 

Chief Krueger stated the people in this area can park along 5
th

 Place and 3
rd

 Avenues where there 

are no parking limit restrictions.  Mrs. Shaffer stated the neighbors in that area have told her she 

cannot park their cars in front of the houses in this area.  Chief Krueger stated the police should 

then be called as this is public right-of-way for anybody to park. 

 

Council Member King stated the times have changed since the justice center has been built, and 

maybe the area around the courthouse needs to be reviewed as there is now plenty of parking 

downtown. 

 

Motion carried 6-0.  Item will be discussed by a committee and then reviewed at a future council 

work session. 

 

Item No. 2. DEED Marketing Program (Shovel-Ready Program) – Mr. Hoium stated some 

cities work with site selectors to gain access to developers that are ready to open stores in 
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communities that have land that is considered shovel-ready.  For example, it took Austin 

probably two years to install the infrastructure at the Cook Farm to have this site shovel-ready 

for a developer to build on.  DEED now has a shovel-ready certification that we could go after 

that would allow us to then be listed on their state website as a shovel-ready community, one that 

could get developers to look at us more closely once listed.  Mr. Hoium stated we would need to 

fill out the paper work to become certified as shovel-ready and pay a one-time fee of around 

$3,000 (for which the DCA has agreed to pay half).  

 

After further discussion motion by Council Member-at-Large Anderson, seconded by Council 

Member Boughton to fund one half of the cost for becoming shovel-ready certified with DEED, 

funding from the Contingency line.  Carried 6-0.  Item will be added to the next council agenda. 

 

Item No. 3. – Administrative Report – Mr. Dankert and Mr. Hurm discussed the upcoming 

work sessions and how the Mayor and Council would like to have budget discussions scheduled.  

After further discussion Council Member Austin stated he would like the items put on the work 

session agenda only after staff has been emailed what the questions are.  Mr. Dankert clarified 

that in future work sessions then, Council will email Jim Hurm as to what they want to discuss 

budget wise (ahead of time) and staff will then come prepared to the work session to discuss the 

specific issue.  Mayor Stiehm questioned if anybody wanted to do it differently.  No objections 

were noted. 

 

Item No. 4.  Open Discussion – Human Rights Commission – Mayor Stiehm questioned if 

council got the email and request to have council pass a resolution in regards to the upcoming 

constitutional amendment banning gay marriage.  Mayor Stiehm stated the Human Rights 

Commission is asking Council to pass a resolution that states the City of Austin supports voting 

no on this constitutional amendment.  Council Member-at-Large Anderson stated she would like 

to have the resolution passed, but the other five council members declined to have any 

involvement.   

 

Item No. 4.  Open Discussion – Paperless Agendas – Council Member Clennon questioned 

why we have not gone electronic yet to save all of the paper costs.  Council Member King 

suggested purchasing IPads for everybody and that agendas would no longer be sent out.  

Council Member McAlister stated this was a great idea, but should start January 1 when he is 

done with the city council. 

 

Mr. Hurm will check with the League of Minnesota Cities as to what cities are currently using 

this technology. 

 

Item No. 4.  Open Discussion – Succession Planning – Council Member Clennon questioned 

the status of our succession planning as we may be having some high profile retirements soon.  

Council Member Austin stated we had already discussed this at past meetings and came to the 

determination that nothing could really be done for management/supervisory positions  as we 

have to open it up to all anyway.  Council Member Clennon stated we have had exceptions to 

this in the past though, and maybe we could save the fees we would have to pay to a search firm. 
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Council Member-at-Large Anderson stated for the department head positions we should 

probably open it up, but other positions we could just advance them along if they are qualified. 

 

After further discussion, Mayor Stiehm asked Mr. Hurm to check further into the succession 

planning for some of our positions.  

 

Item No. 4.  Open Discussion – Step Increases – Council Member-at-Large Anderson 

discussed wanting to increase the number of steps we have or freezing the starting pay scale for 

positions to save future costs.  Council Member King stated he does not want to be involved in a 

race to the bottom.  Council Member King stated the government employee is not getting rich 

these days and we should not be low-balling employees.  If we want to keep them happy let’s 

pay a competitive wage scale.   

 

Mayor Stiehm stated some of our upper management positions could make a lot more in the 

private sector than what they do here, plus we are way ahead of others as far as limiting our 

costs.  Mayor Stiehm stated he used to negotiate against Mr. Dankert and Mr. Hurm, and it is not 

an easy task getting things for the union. 

 

Council Member Clennon suggested having a base pay for each job type/classification.  This 

base would then be increased every year based on years of service, but the base remains the same 

when somebody new is hired to replace the retiring employee. 

 

Mayor Stiehm stated we need to see what other places are doing. 

 

Council Member McAlister stated some years ago somebody stated at a public meeting that 

government employees are paid more than the private sector.  Council Member McAlister stated 

he did not want to have a race to the bottom either, and that he did not think that government 

employees overall were overpaid.  Council Member McAlister reiterated what Mayor Stiehm 

stated, that some employees could go elsewhere and make a lot more money than they do in the 

government sector.  Mayor Stiehm agreed, noting government workers tend to be more 

committed to staying long term with their employers. 

 

Council Member McAlister stated we have many staff that work very hard to keep the cost of 

government down. 

 

Item No. 9.  Matters In Hand – No discussion. 

 

Motion by Council Member Austin seconded by Council Member King to adjourn the meeting at 

8:23 p.m.  Motion passed unanimously.   

 

Respectfully submitted, 

 

 

       

Tom Dankert 


