MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
October 1, 2012
City Hall Conference Room

PRESENT: Mayor Stiehm, Council Member-at-Large Janet Anderson (6:21 p.m.),
Council Members Jeff Austin, Roger Boughton, Judy Enright, Steve King,
and Brian McAlister.

ABSENT: Council Member Clennon.

STAFF PRESENT: Assistant City Engineer Steven Lang (6:21 p.m.), Community
Development Director Craig Hoium (6:21 p.m.), Police Chief Brian
Krueger, Director of Administrative Services Tom Dankert, and City
Administrator Jim Hurm.

ALSO PRESENT: Mower County Sheriff Terese Amazi (4:30 p.m.), Public, Austin Post
Bulletin, and Austin Daily Herald.

Mayor Stiehm opened the meeting at 4:30 p.m.

Item No. 2. LEC communications upgrade — Chief Krueger discussed the grant that was
received by Mower County for three consoles for the dispatch area that are 800 megahertz
compliant. Chief Krueger stated the cost of the three new consoles is $380,000, but the 50%
state grant would then reduce our local cost to a total of $190,000, or $95,000 apiece from
Mower County and the City of Austin. Chief Krueger stated if we wait until 2013 the price
increases, and there is no guarantee that the 50% matching grant would still be available to
Mower County. Chief Krueger stated these consoles would allow us to move onto the State’s
800 megahertz backbone when we are ready.

Sheriff Amazi stated the 800 megahertz system is a computerized radio system that the State
installed throughout Minnesota over the last few years. The State installed this “backbone” for
the system, and counties can use the State’s backbone, but they have to pay for their own
equipment. This system has a more powerful frequency with no interruptions of service.
Council Member Enright noted we are required to switch to the 800 megahertz system by 2018
under current law, and the existing equipment is not compatible and would need to be replaced

anyway.

Council Member King stated this is a necessary item and should be paid for in 2012 out of the
Contingency line item.

After further discussion, motion by Council Member King, seconded by Council Member
Boughton to recommend to Council the approval of the dispatch console purchase for $95,000
out of the 2012 Contingency line item. Carried 5-0. Item is already on the council agenda this
evening.



Item No. 1. LEC remodel — Chief Krueger stated a number of staff and Council Member
Enright have been involved in this over the last year or so to get a budget reviewed for the
upcoming LEC remodel. Chief Krueger stated the first budget came out with an LEC remodel
base cost of $2,029,496. Staff had some questions as to how some line items were allocated so
we met with Mower County staff and two Mower County Commissioners to determine accurate
square footage and have now come up with a base remodel cost of $1,819,634 for the LEC
portion, 50% of which ($909,817.00) would be the responsibility of the City of Austin. There
are additional costs (HVAC, roof repair, etc.) that are add-on’s that the County is also going to
bid that will result in our estimated cost to be in the $970,000 range. Chief Krueger stated this
will give the Police Department more space and a nicer facility. Chief Krueger also stated this
should be a good fix for us for the next fifteen plus years.

Chief Krueger also stated the LEC gets charged for a pro rata share of the operations costs of the
facility. We have jointly determined that 28.374% would be LEC space so this is how the utility
bill, for example, would be allocated once the remodeling is done.

Mr. Dankert noted the Building Fund is free and clear of commitments so the additional funds
above the $800,000 that is coming out of the Police PERA account would be used to cover the
excess cost. Mr. Dankert noted $300,000 from the Building Fund is reserved in the 2013-2017
Capital Improvement Plan for the LEC remodel. This would give us a total budget of
$1,100,000 to cover the above costs and any change orders that may come through.

After further discussion motion by Council Member Boughton, seconded by Council Member
Austin to recommend to Council the approval of the LEC remodel and budget as proposed.

Before the vote could be taken Council Member McAlister stated the last remodel project of
1996 was inadequate. Council Member McAlister questioned if this current remodel will give
the LEC enough room and asked if their considerations now have been taken into account.
Sheriff Amazi stated that, yes, this project will give the LEC the needed space, and will also
finally upgrade the facility for a nicer work environment. Council Member Enright stated the
HVAC issue will also be corrected with this project.

Carried 5-0. Item is already on the council agenda this evening.

Motion by Council Member King, seconded by Council Member Austin to adjourn the meeting
at 4:55 p.m. Carried 5-0.

Meeting re-convened at 6:21 p.m. after the regular city council meeting.

Item No. 3. Humane Society/Animal Shelter development — Chief Krueger reviewed the
memo dated September 27, 2012 regarding the Humane Society Partnership noting that the pros
of this facility outweigh the cons, however the cost will be higher than the original estimated
$250,000.

Mr. Hoium stated the Humane Society has acquired the land south of the airport (east of Charter
Communications) for their facility, and as part of the development have agreed to sell us a
portion of the property for our animal shelter. Mr. Hoium stated he has been in contact with the
Austin Utilities and they may be able to install the underground infrastructure yet this year.



Council Member Austin asked about the additional funding needed for the animal shelter. Mr.
Dankert noted the Building Fund is free and clear of obligations, so between the animal shelter
needs (now at $370,000) and the additional LEC remodel needs ($300,000), we have the funds
within the Building Fund to accomplish the capital projects without having to ask the tax payers
for additional levy authority to fund these items.

Council Member Austin questioned if we could just build out the facility at the WWTP on the
current site. Mr. Hoium stated there are some flood plain issues and WWTP security issues that
would need to be addressed first. Council Member Austin noted his agreement that the pros
outweigh the cons.

Motion by Council Member Austin, seconded by Council Member Boughton to recommend to
Council that staff proceed with a Development Agreement on the airport area site for the new
animal control facility.

Before the vote could be taken, Council Member Enright questioned spending $369,000 on a dog
pound with only 3,000 square feet. Chief Krueger stated the structure and size are currently
under review, and this cost includes infrastructure to the site. Chief Krueger stated he believes it
to be very beneficial to have both sites near each other for sharing purposes and to make it easier
on the public looking for their lost animals.

Carried 6-0. Item will be added to the next council agenda.

Item No. 4. — Paperless agendas — Mr. Dankert reviewed his memo regarding the city council
going paperless for their agendas. Mr. Hurm also did some research with other municipalities
noting many are going to the paperless agenda, but there are costs associated with this. Mr.
Dankert discussed Council’s proposal of having all staff at the council meetings be paperless,
plus installing wi-fi at City Hall. Mr. Dankert noted the $4,552 to install wireless nodes at City
Hall does not include an estimated 16 hours of installation time either.

Council Member Austin stated he does not believe we are gaining much here.

Council Member Enright stated she would like to start though as this is one of the Vision 2020
goals for technology in the community. Council Member Enright stated she would like to install
wireless at City Hall as most buildings in our community should have this technology, and then
maybe next year we could go after the iPads. Mayor Stiehm agreed, noting many businesses in
town now have free wireless for their customers.

Council Member McAlister stated we will have a new council in a few months, and we should
leave it up to them as technology is continually changing. Council Member McAlister stated
there should be no big hurry on this.

Moved by Council Member Enright, seconded by Council Member-at-Large Anderson to
recommend to council the installation of wi-fi at City Hall with funding from the Contingency
line item. Carried 4-2 (Council Members Austin, King — Nay). Item will be added to the next
council agenda.



Item No. 5a. — Administrative Report — Closing City Hall and Park and Rec on Christmas
Eve— Mr. Hurm noted a request by staff to close City Hall and the Park and Rec Office on
Monday December 24 for Christmas Eve has been received. Mr. Hurm noted there is very little
public traffic that day, and this year it is a Monday with the next day being the paid holiday.
Staff that want/need to work such as payroll would still work those days, but if somebody
wanted to take the day off they could take vacation as the buildings would be closed to the
public.

Council Member Enright stated that would be a good idea for staff, as long as they could still
come in and work if they wanted to.

Council Member King stated he believed Mower County looked into this years ago and
determined that the public buildings had to remain open unless it was a holiday. Mr. Hurm
stated he would check into this.

Motion by Council Member Austin, seconded by Council Member Boughton to recommend to
Council the closing of City Hall and the Park and Rec office on December 24, pending review by
City Attorney Hoversten. Staff can work if they need to otherwise they would be allowed to take
a vacation day off instead. Carried 6-0. Item will be added to the next council agenda.

Item No. 5b. — Administrative Report — Budget discussion (no topics have been requested
in advance) — Mayor Stiehm asked if anybody had budget items to discuss. None noted.

Item No. 6. Open Discussion — Mower Refreshed — Council Member Austin handed out some
information on the Mower Refreshed initiative and noted a meeting was coming up in the near
future that everybody should have received an invitation for.

Item No. 7. Matters In Hand — No discussion.

Motion by Council Member Austin seconded by Council Member King to adjourn the meeting at
7:00 p.m. Motion passed unanimously.

Respectfully submitted,

Tom Dankert



