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M I N U T E S 

COMMITTEE-OF-THE-WHOLE WORK SESSION 

December 3, 2012 

City Hall Conference Room  

 

 
PRESENT:    Mayor Stiehm, Council Member-at-Large Janet Anderson, Council 

Members Jeff Austin, Roger Boughton, Judy Enright, Steve King, Marian 

Clennon, and Brian McAlister. 

   

ABSENT:  None. 

 

STAFF PRESENT: Parks and Rec. Director Kim Underwood, Assistant City Engineer Steven 

Lang, Public Works Director Jon Erichson, Police Chief Brian Krueger, 

Director of Administrative Services Tom Dankert, and City Administrator 

Jim Hurm. 

  

ALSO PRESENT:   Marv Repinski, Marilyn Prenosil, and Joyce Poshusta from the Austin 

HRA, Austin Post Bulletin, and Austin Daily Herald. 

 

Mayor Stiehm opened the meeting at 6:10 p.m.   

 

Item No. 1. Changing board make-up of HRA – Mr. Hurm discussed a proposal to change the 

make-up of the Austin HRA Board to include more city council members.  Council Member 

Boughton stated he has been on the HRA Board now for over a year, and he cannot find one 

good reason to not increase the board member make-up.  Council Member Clennon stated she is 

a former HRA Board member, and was around when the decision was made to reduce the 

number of board members.  Back then, she stated, we wanted more citizen involvement so 

council members were taken off of the board.  And a former mayor wanted more council control 

so they had the board member numbers increased. 

 

Council Member Enright questioned why we went down to five board members from seven.  

Council Member McAlister stated his concern in the past was that the board was stacked with 

council members, and he does not like the statutory five year term for board members. 

 

Council Member Austin stated just because the make-up would be all council members does not 

mean they will all vote the same way.  Council Member Enright agreed, noting that she liked the 

seven-member board idea, but that they don’t all have to be council members.  Council Member 

King agreed, noting we should look at having one citizen board member from each ward. 

 

Austin HRA Board President Marv Repinski approached Council and stated he is not in 

agreement with Council Member Boughton.  Albert Lea does not have any council members on 

their board who can vote, although two council members are on the board.  Mr. Repinski stated 

he has personally moved from his original stances on issues involving the HRA, and has tried to 

meet the City part way on some issues.  Mr. Repinski stated we have had several issues as a 

Board, but we are now functioning well and it looks like we are not being supported by the city 

council.  Mr. Repinski stated we want as much cooperation as possible from the City Council, 

and the current HRA Board is very supportive of Vision 2020. 
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Council Member McAlister questioned what the problem would be then to expand the board to 

get more heads in on the discussion.  Mr. Repinski stated we are two separate entities and we 

need to remain that way. 

 

Council Member Austin stated he did not take that the council and Mr. Hurm are against the 

HRA Board.  Until two years ago the HRA Board was made up of a majority of council 

members.  Council Member Austin reiterated that two heads are better than one (more members 

on the Board are better than fewer members).  Mr. Repinski questioned why is it really necessary 

now?  Council Member Austin questioned back, why not now? 

 

Council Member Clennon questioned what is “wrong” with the current Board?  Why fix it if it is 

not broken?  Council Member Clennon stated if we do not trust Mr. Erichson’s leadership in this 

Board, then we have bigger problems. 

 

Mayor Stiehm stated the reason we should look at doing this now is that Mr. Hurm was both the 

City Administrator and the HRA Executive Director and still had a lot to say for both of them.  

With Mr. Hurm not being at the HRA anymore, we may not have the same cohesive direction. 

 

Mr. Repinski stated that in all due respect, Sherri Detloff has been running the HRA for the last 

two years and things have been running smoothly.  Mayor Stiehm stated he knows Mr. Hurm is 

spending a lot of time at the HRA. 

 

Council Member King stated the ‘why’ now has been asked.  Council Member King stated he is 

more concerned with those that don’t want to add two more voices to the HRA Board.  Council 

Member King stated he reads the media and it appears there is some mild dysfunctionality on the 

HRA Board.  Mr. Repinski stated if we add two more citizens (not council members), then we 

would have more voices. 

 

Council Member McAlister stated he is comfortable with a council member on the Board.  

Maybe a board member who is also on the Port Authority Board would also be appropriate.  

However, Council Member McAlister stated he is opposed to city staff being on the HRA Board.  

Council Member McAlister noted his support for a seven member HRA board. 

 

Marilyn Prenosil questioned if the City Council is saying the HRA Board would make better 

decisions if it went to a seven member board.  Council Member Austin stated no, but as Mr. 

Repinski just stated, they have struggled with several issues in recent times.  Council Member 

Austin stated if there are struggles on the Board, an expanded board membership may allow for 

more heads to discuss the issues and get them resolved. 

 

Mr. Repinski questioned the idea that the Board is dysfunctional if they have disagreements.  

Council Member King stated if it grabs the media’s attention, then that sounds like there is some 

dysfunction. 

 

Mr. Repinski stated this is just a repeat of last April and has circumvented the Board.  Mr. 

Repinski suggested the City Council does not trust the leadership of Mr. Erichson. 
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Council Member-at-Large Anderson stated she would be okay with a maximum of two council 

members on the HRA Board to avoid “manipulation” as is the concern of Mr. Repinski.  Two 

more board members (expanding the Board two seven members) would be a good idea stated 

Council Member-at-Large Anderson.  Council Member-at-Large Anderson stated city staff can 

always be used for their expertise, and she does not understand why there is so much resistance 

to this expansion. 

 

Mayor Stiehm stated we do not have representation like we used to have.  This is not about 

personality issues.  This is about more people and smoother transition. 

 

Mr. Repinski stated the Port Authority is run by the City Administrator, so we don’t need them 

involved.  Council Member Austin asked Mr. Repinski to stop the personal attacks. 

 

Ms. Poshusta stated she has been trying to absorb all of this, and she does not see that adding two 

additional board members is a problem.  Ms. Poshusta stated there have been some personality 

conflicts between Mr. Repinski and Mr. Hurm.  However, Ms. Poshusta stated the board should 

not be made up of mostly council members, but a maximum of two would be fine. 

 

Council Member Austin stated most of the comments tonight have been positive, yet most of the 

comments from the public have been negative and there have been personal attacks.  Statements 

have been made that we don’t trust Mr. Erichson, stated Council Member Austin.  Council 

Member Austin stated we are looking at this now as Mr. Hurm will not be there, and we do have 

the authority to look at making these changes.  Council Member Austin voiced his support for 

three council members and a Port Authority member being on the HRA Board. 

 

After further discussion, motion by Council Member Boughton, seconded by Council Member 

Enright to recommend to the City Council an HRA Board make-up of 3 council members (one 

from each ward), one Port Authority member, 1 public housing member, and two non-elected 

citizens.  Carried 5-2 (Council Member-at-Large Anderson, Council Member Clennon – Nay).  

Item will be added to the next council agenda. 

 

Item No. 2. Partnership with the School District on ball diamonds – Ms. Underwood stated 

she has been working with the School District to add another ball field at Todd Park since the 

District does not have the fields available at Ellis School anymore.  Ms. Underwood stated the 

District will pay to add field #10, but it has to fit within their $100,000 budget.  The School 

District will also help with field maintenance and material on the new ball field. 

 

Council Member King noted the District has always been helpful to work with. 

 

Council Member Enright questioned if the School District would be paying for gates, locks, 

parking, etc.  Ms. Underwood stated they would, and they are working on getting prices.  

Council Member Enright stated it is important to work with the school and college and that this 

proposal is a good thing. 

 

Council Member McAlister asked if all of these activities are after hours.  Ms. Underwood stated 

they will always be after school, as during the day the school will just utilize whatever athletic 

areas they have for gym class. 
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Ms. Underwood stated this was for informational purposes only as the Park and Rec Board needs 

to approve the arrangement first. 

 

Item No. 3. – Flood mitigation update and DNR grants – Mr. Erichson gave Council an 

update on our flood mitigation efforts.  Mr. Erichson stated we have received word that things 

are looking good for an initial $500,000 grant from the DNR, and possibly more later.  The first 

$500,000 is proposed to be used for property acquisition and design costs for the structural 

design along Turtle Creek. 

 

Council Member McAlister asked if this acquisition would be for commercial properties.  Mr. 

Erichson stated we are looking at using some of these funds to buy the Ponderosa building from 

the Austin Utilities (near Ellis School). 

 

Mayor Stiehm questioned the status of the Sinclair gas station.  Mr. Erichson stated a purchase 

agreement is being reviewed by the City Attorney’s office, and Thursday there is a conference 

call with Sinclair, the MPCA, and us. 

 

This is for informational purposes only. 

 

Item No. 4. – Administrative Report – Mr. Hurm stated we are starting the process internally 

to replace the Assistant City Engineer position that was recently promoted to Public Works 

Director.  Mr. Erichson is expected to be done at the end of January. 

 

Item No. 5.  Open Discussion – Dan Kane email – Council Member-at-Large Anderson 

questioned an email that was received from Dan Kane.  Council Member Enright stated she 

forwarded it onto Police Captain David McKichan to discuss with him about cars and parking on 

the street before they get towed. 

 

Item No. 5.  Open Discussion – Council Work Session – Mayor Stiehm stated we will not have 

a work session after the December 17 council meeting as we will be going to the Hormel 

Historic Home for a council appreciation meal.  Spouses are also welcome, but they have to pay 

the $15 fee for the meal. 

 

Item No. 6.  Matters In Hand – No discussion. 

 

Motion by Council Member Austin seconded by Council Member King to adjourn the meeting at 

7:10 pm.  Motion passed unanimously.   

 

Respectfully submitted, 

 

 

       

Tom Dankert 


