MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
December 17, 2012
City Hall Conference Room

PRESENT: Mayor Stiehm, Council Member-at-Large Janet Anderson, Council
Members Jeff Austin, Roger Boughton, Judy Enright, Steve King, Marian
Clennon, and Brian McAlister.

ABSENT: None.

STAFF PRESENT: Police Chief Brian Krueger, Director of Administrative Services Tom
Dankert, and City Administrator Jim Hurm.

ALSO PRESENT: Mower County Sheriff Terese Amazi, Austin Post Bulletin, and Austin
Daily Herald.

Mayor Stiehm opened the meeting at 5:00 p.m.

Item No. 1. Additional costs on LEC 800 mhz console/system — Chief Krueger stated council
recently approved the City’s share of a $380,000 console expansion for the LEC Dispatch area.
This would allow for the installation of three consoles at the LEC, 25% of which would be a city
cost ($95,000). This is supposed to be billed by Mower County this year (2012) and was to be
paid from our 2012 Contingency line item. Chief Krueger now states the bid has been refined
and includes a secondary T1 line to Elkton that serves both Austin and the rest of Mower
County. We are also hopeful that in 2013 there will be some grant funds available to help
purchase beat radios for the officers. Chief Krueger stated Mower County is the last county in
southeastern Minnesota to join the 800 mhz system.

Council Member Boughton asked if bids had been obtained for this project. Sheriff Amazi stated
this is from the state contract, so no bids are required since the state has already bid it out.

Mr. Dankert stated the extra $45,000 or so of additional cost (25% of the extra $180,000) could
come from the 2013 Contingency line item since this part would probably not be done until 2013

anyway.

After further discussion, motion by Council Member King, seconded by Council Member-at-
Large Anderson to recommend to Council the funding of approximately $45,000 out of the 2013
Contingency line item to pay for the additional LEC Dispatch capital costs relating to the
consoles. Carried 7-0. Item will be added to the next council agenda.

Motion by Council Member Austin seconded by Council Member King to adjourn the meeting at
5:10 pm. Motion passed unanimously.

Respectfully submitted,

Tom Dankert



