MINUTES
CITY COUNCIL MEETING
March 18, 2013
5:30 pm
Council Chambers

MEMBERS PRESENT: Mayor Stiehm. Council Members Judy Enright, Steve King, Jeff
Austin, Michael Jordal, Roger Boughton, Jeremy Carolan. Council
Member-at-Large Janet Anderson.

MEMBERS ABSENT: None

STAFF PRESENT: Jim Hurm, Tom Dankert, Craig Hoium, Jeanne Howatt, Steven
Lang, David Hoversten, Mickey Healey, Brian Krueger and Kim
Underwood.

OTHERS PRESENT: Austin Daily Herald. Public. Robert Allen. Tedd Maxfield. Bob

Brede, Roger Jorgenson, Dennis Anderley. Dick Pacholl.
Mayor Stiehm called the meeting to order at 5:30 pm.

Moved by Council Member Austin, seconded by Council Member King, approving the agenda.
Carried.

Moved by Council Member Boughton, seconded by Council Member-at-Large Anderson,
approving the minutes of March 4, 2013. Carried.

Robert Allen, resident of Mapleview and owner of properties in the City of Austin, spoke to
Council. (Mr. Allen has objected to sanitary sewer assessments in the newly annexed area in
Northeast Austin.) He implied that the city attorneys were breaking the state law. Mayor Stiehm
stated that they are not breaking the law; it is a matter of different interpretations.

Community Development Director Craig Hoium introduced Tedd Maxfield, the new executive
director at the YMCA. Mr. Maxfield comes from Little Rock, Arkansas and has 20 years
experience with the Y. He thanked the City for financially participating in the Vision 2020 rec
center feasibility study.

Moved by Council Member King, seconded by Council Member Enright, approving the consent
agenda as follows:
Licenses:
Food-mobile: Tienda Y Taqueria Guerrero, Inc., 301-D 4" Avenue NE, Austin
Food-mobile: Tienda Y Taqueria Guerrero, Inc., 301-D 4™ Avenue NE, Austin
Food: Papa Murphy’s Take N Bake Pizza, 402 1* Avenue NW, Austin
Claims:
a. Credit Report, Quarterly Financial and Investment Reports.
b. Pre list of Bills.
c. Jeremiah Blum, 1315 8" Avenue SW. This claim was forwarded to the city
attorney to protect the city’s interest.



Carried.

A public hearing was held on the rezoning of property located at 1001 1% Drive NW from an R-2
Multi-Family Residential District to a B-1 Neighborhood Business District, petitioned by Cory and
Angela Goetz. The Goetz’s intend to sell their property to Mayo Health Systems for a potential
redevelopment. Community Development Director Craig Hoium stated the surround land uses: to
the north is a B-1 (A&W), to the south is office/residential (R-2), to the west is residential (R-2), and
to the east is commercial property in an R-2 (Mayo Health Systems). Mr. Hoium referred to the
conceptual plan which is for 15 additional off-street parking for Mayo. He noted a minimum 10-foot
setback requirement from residential property which is in compliance. A property may have off-
street parking for neighboring businesses as long as it is 300 feet from the primary use; this would
also be in compliance. Mr. Hoium noted that the Planning Commission recommended approval of
the rezoning request by a 5-0 vote. The zoning does not follow the current Comprehensive Plan Map
which notes future low density residential for the neighborhood; Mr. Hoium noted that this
obviously does not fit, and there are plans to update the Comprehensive Plan and in particular the 1°
Drive NW and surrounding area.

Bob Brede, 906 4™ Street NW, questioned the affect on his property’s market value. Mr. Hoium
could not say whether his property would be devalued or not but noted that the potential new
rezoning would be B-1, which is specifically for business districts close to neighborhood residential
districts. The rezoning would meet the development standards. As for a conditional land use, there
is specific statutory language regarding any devaluation of property, but that is not what is being
requested.

(Mayor Stiehm allowed the following pubic comment to be taken out of order.)

Roger Jorgenson, 2906 11™ Street NE, stated his driveway is not the same way it had been before the
project. (Mr. Jorgenson was speaking on the sanitary sewer project in the newly annexed area in
northeast Austin.) City Engineer Steven Lang assured Mr. Jorgenson that it would be monitored
after the winter, and he would talk to him in the spring.

No other comments were made pertaining to the public hearing on rezoning.

Moved by Council Member Austin, seconded by Council Member King, for preparation of the
ordinance. Carried.

Moved by Council Member Austin, seconded by Council Member King, for adoption and
publication of the ordinance. 7-0. Carried.

The following seven public hearings are for street improvement assessments. City Engineer Steven
Lang said letters on the pubic hearing were sent out to approximately 225 parcels. Mr. Lang
explained the assessment policy, including the corner lot policy and also noted that the assessment
rate for street projects, already set by Council, goes by linear foot.

A public hearing was held on street improvement assessment for 8" Street NW (Oakland Avenue to
4™ Avenue) and 8" Street SW (Oakland Avenue to 1% Avenue), Project 1-A-13. The amount to be
assessed is $108,768.55 at 3.75% for 15 years.



Dennis Anderley, 406 20" Street SE, started to speak but City Attorney David Hoversten said this
public hearing was on a different project and that he could speak later in the meeting.

Mr. Lang reported written objections were received for PID #s 34-795-1300, 34-795-1330, and 34-
795-1360. There were no oral objections.

Moved by Council Member Austin, seconded by Council Member Enright, to adjourn and continue
the hearing on those properties for which no objections have been filed. Carried.

Moved by Council Member Enright, seconded by Council Member-at-Large Anderson, adopting a
resolution declaring the cost. 7-0. Carried.

Moved by Council Member Austin, seconded by Council Member Enright, adopting the assessment
roll excepting the following three parcels: 34-795-1300, 34-795-1330, and 34-795-1360. 7-0.
Carried.

A public hearing was held on street improvement assessment for 18" Street NW (Oakland Avenue to
4™ Avenue) and 3™ Avenue NW (18" Street to 19™ Street) Project 2-A-13. The amount to be
assessed is $167,932.70 at 3.75% for 15 years.

There were no comments, and there were no written or oral objections.

Moved by Council Member Austin, seconded by Council Member King, adopting a resolution
declaring the cost for Project 2-A-13. 7-0. Carried.

Moved by Council Member Austin, seconded by Council Member Austin, adopting a resolution to
adopt the assessment roll.. 7-0. Carried.

One written objection was received for PID# 34-075-0190. There were no oral objections.

Moved by Council Member Austin, seconded by Council Member Enright to adjourn and continue
the hearing on those properties for which no objections have been filed. Carried.

Moved by Council Member Austin, seconded by Council Member Enright, adopting a resolution
declaring the cost for Project 3-A-13. 7-0. Carried.

A public hearing was held on street improvement assessment for 10" Street NW (Oakland
Avenue to 8" Avenue) and 3" Avenue NW (8" Street to 11" Street), Project 4-A-13. The
amount to be assessed is $172,222.32 at 3.75% for 15 years.

Moved by Council Member Austin, seconded by Council Member Jordal, adopting a resolution
declaring the cost for Project 4-A-13. 7-0. Carried.

Moved by Council Member Austin, seconded by Council Member Enright, adopting a resolution to
adopt the assessment roll.. 7-0. Carried.

There were no comments, and there were no written or oral objections.



A public hearing was held on street improvement assessments for 20" Street SE (Oakland
Avenue to 4™ Avenue), Project 5-A-13. The amount to be assessed is $32,759.23 at 3.75% for
15 years.

No written objections have been received.

Dennis Anderley, 406 20" Street SE, stated he lives on a corner and when the street was
improved on 4™ Avenue, the City marked only the sidewalk squares that were bad. He also noted
that his indrive was in perfect condition. Mr. Lang stated that the indrive is part of the project.
As for 20" Street SE, Mr. Lang stated they plan to leave the majority of the curb & gutter in
place. Mr. Lang clarified that the $834 being assessed to Mr. Anderley is for approximately
eight sidewalk panels. Mr. Lang told Mr. Anderley that he could review the sidewalk with him
in the spring after the frost is gone. He stated that the $834 could be adjusted. Mr. Lang also
explained that the City no longer lets the property owner contract for their own sidewalk repair
as a number of people were not replacing their sidewalk. Mr. Anderley did not object.

There were no oral objections.

Moved by Council Member Austin, seconded by Council Member Enright, adopting a resolution
declaring the cost of Project 5-A-13. 7-0. Carried.

Moved by Council Member Austin, seconded by Council Member-at-Large Anderson, adopting
a resolution to adopt the assessment roll. 7-0. Carried.

A public hearing was held on street improvement assessment for 22" Street SE (Oakland
Avenue to 1% Avenue), Project 8-A-13. The amount to be assessed is $17,137.02 at 3.75% for
15 years.

There were no written or oral objections. No comments were made.

Moved by Council Member Boughton, seconded by Council Member Enright, adopting a resolution
declaring the cost of Project 8-A-13. 7-0. Carried.

Moved by Council Member Austin, seconded by Council Member Enright, adopting a resolution to
adopt the assessment roll. 7-0. Carried.

A public hearing was held street improvement assessment for 21st/22nd Street SW (9th Avenue
to 16th Avenue), 9th Avenue SW (22nd Street to 23rd Street) and 10th Avenue SW (9th Place to
22nd Street), Project 9-A-13. The amount to be assessed is $67,942.60 at 3.75% for 15 years.

There were no written or oral objections. No comments were made.

Moved by Council Member Austin, seconded by Council Member King, adopting a resolution
declaring the cost of Project 9-A-13. 7-0. Carried

Moved by Council Member Austin, seconded by Council Member Enright, adopting a resolution to
adopt the assessment roll. 7-0. Carried.



The Committee-of-the-Whole has recently authorized City staff to administer the monthly pension
reports for the Part-time Firefighters Relief Association, if that is what the Association requests.

Moved by Council Member-at-Large Anderson, seconded by Council Member Enright, authorizing
City staff to administer the monthly pension reports for the Part-time Firefighters Relief Association.
6-0. Carried. Council Member Carolan abstained.

Council is requested to realign the curb & gutter at the intersection of Oakland Avenue and 14"
Street SE, scheduled in conjunction with the County’s work on the Oakland Place bridge.

Moved by Council Member Enright, seconded by Council Member King, authorizing the
realignment of the west curb of 14" Street SE. Carried.

Moved by Council Member-at-Large Anderson, seconded by Council Member Enright, adopting the
2013 Council goals as follows:

e Work with and support Vision 2020
o Create good, quality jobs
o Increase our population

e Improve Council communication with citizens
o Work to increase the City’s use of social media
o Improve the City’s website usage
o Develop a better “Coffee with the Council” concept

e Strive to be fiscally efficient
o Find ways to collaborate
o Continue budget review process department by department

e Strive to become more visionary

e Be supportive of Sustainability Taskforce efforts
o Advance alevel as a GreenStep city

e Maintain a safe and clean environment for our citizens
o Building & zoning ordinances — review
and improve education and awareness
o Develop an emergency management plan
o Develop a safety plan for trails

e Goals
o Tasks

Council Member Enright suggested the tasks be incorporated into Matters At Hand so Council
does not lost sight of them.

Carried.



Chief Healey noted this is the third year the Fire Department has been on the 10/14 schedule, and
he is asking that the schedule now be changed back to 24-hour shifts. Chief Healey said that his
job description and title allow him the right to set schedules.

Council Member Boughton had four questions for the Chief: 1) Will changing back to the 24-
hour schedule reduce or increase the cost? Chief Healey said with the studies they have seen,
there would be no cost hourly, per employee to change the schedule. 2) Will the change in
schedule result in reduced engaged hours so less work would be done? Chief Healey said there
are several different tasks that the firemen do: reports, training, emergency calls. He cannot
guarantee there would be 15 hours of productive time in a 24-hour schedule, nor could he say
there would be less than 20. The firefighters are paid for 2912 hours regardless of the schedule,
he noted. Chief Healey said that of the 489 calls, 246 were night calls during the so-called
unengaged time. He said he does not look at hours worked but projects completed. Sometimes
firefighters work 20 straight hours. This is not a department producing something, but rather a
department that offers a service to citizens. Council Member Boughton asked if the City would
incur any additional overtime. Chief Healey said that one of the goals to accomplish by
changing to the 24/48 schedule is to try and prevent situations like nine days of overtime due to
injuries. He said this would be a means for him to realign schedules to prevent overtime.
Council Member Boughton asked, finally, if there would be a need for additional fulltime
staffing as a result of this change. Chief Healey replied there are no requests at this time to add
additional staff.

Council Member-at-Large Anderson said there had been much study and a lot of discussion on this
subject. She thanked Chief Healey for his clear responses, and also city staff for working hard to
look at all aspects. She wanted the public to know that this has been carefully considered.

Council Member Austin questioned if there would be overtime if someone were not scheduled but
they were called in. Chief Healey consented to that possibility, but that it would not be any different
than it is now.

Council Member Enright said she has spent over five hours reviewing reports, talking to City
Administration and to various people. She said they hired Chief Healey because he was the most
experienced, had the knowledge, and was the best person, and therefore Council should not interfere.

Council Member Enright made the motion to let Chief Healey set his own department hours and
monitor his own staff for efficiencies and effectiveness, allowing him to set the 24/48 schedule.

Council Member Austin reminded Council of some history, which was that the previous chief tried
to set his own schedule but the council did not allow him to. He noted that council did set a
precedent and stepped in before, not allowing the department head to fully run their department.

Council Member Jordal said there are other department heads who are saying this might not be the
best idea from the Administration point of view. He said the City had this schedule changed before
because there were problems with it.

Council Member King questioned Council Member Jordal’s statement that the 24/48 hour schedule
had been changed because it wasn’t working. He stated that this is different than any other service in
the city. Council Member King said if the 10/14 schedule was good than more of these types of
schedules would be seen in the country. Noting the term ‘productive hours’, he stated that he views
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this department comparable to an emergency room where doctors are trained well and be ready. He
believes you cannot have more productivity without adding more bodies.

Council Member Jordal noted some concerns of citizens that it would be easier for the firefighters to
be off on vacation resulting in less firefighters in town.

Chief Healey stated that while the fulltime firefighters are one hundred percent committed to the
department, the paid on-call firefighters do a tremendous job but are committed to their full-time
jobs. Chief Healey stated 95% of the fulltime firefighters reported for call-back on Saturday for the
head-on collision on Highway 218. Only 50% of the part-time firefighters came in.

Council Member Enright compared the full-time firefighters to having household insurance: you
don’t like to pay it and hope you’ll never have to use it. She added that, as in Saturday’s incident on
Hwy 218, the firefighters don’t just fight fires. She also noted that incidents have gone up by 100 in
the last year: 382 in 2010, 394 in 2011, and 489 in 2012. It is a well run department now; it would
be a disservice to not let Chief Healey manage his own department.

Mayor Stiehm added that this change does not mean we are stuck for the next 30 years; we can
address it again in the future. He said he doesn’t care about the shift but feels Council should give
the Chie the right to set his schedule.

Council Member Austin questioned why go to the 24/48. There are other schedules such as the 3 and
4s, or the 48/96, which appears to be the most popular trend for scheduling. He feels Council was
blindsided and it was railroaded through at the work session. It was kept off the agenda to keep out
of media scrutiny and to give Council time to research. But it was pushed right through to the
regular council meeting, and he has never seen that happen. Council Member Austin stated that on
principle, because of the way this was handled, he cannot vote for it.

Mayor Stiehm stated he originally wanted this on the agenda but there were others who argued
against that. Then there were four people who wanted to take action on it. It was not pushed
through, he argued.

Council Member Boughton stated this is probably the most contentious issue he has seen while
serving on council. This heart of the issue is employees who want to change their own job
description. And looking back on the history, this issue never seems to go away. Council Member
Boughton stated he has received the most suggestions, opinions and questions from people than any
other issue. He has three questions: 1) Will this add additional safety for the community and the
employee? 2) Will it provide a cost savings? and 3) Will it be better for the community as a whole?
Council Member Boughton’s responses: 1) It will not add additional safety. There are 40+
combination departments in the state; 10 with full-time departments. Of the departments with
similar ratio of staffing to ours, there is about the same number of 24-hour shift departments as non
24-hour departments, and safety does not appear to be a factor. 2) Going from employees working
22 days to 11 days work does not provide a cost savings. Ask this question to any of our other
employees, he added, especially when one-third of the hours are sleeping hours. 3) The shift change
is not better for the community. From previous experience from 1998, it is difficult in my opinion to
say to the community that we would have the same number of fire inspectors, same number of
training hours, and more maintenance. The nine employees will go from working 22 days per month
to 11 days per month, not taking in consideration PTO or sick leave.



Dick Pacholl (former council member) 815 10™ Avenue SW, stated Council reviewed this matter
four years ago with the former fire chief, Dan Wilson. He said he didn’t know much about it and
didn’t study it, but the former chief and staff had said it was not working. Mr. Pacholl said it does
not matter if they are sleeping. And the firefighters are often busy training or cleaning.

Mayor Stichm reiterated that this isn’t the end of everything and we can go to a different schedule.

Robert Allen said Council should consider how Mapleview operates which is with volunteer
firefighters. They might get a couple dollars off their water bill is all, he said.

Council Member Carolan amended the motion on the floor for the fire chief to run his department
and schedule as he feels is needed.

Discussion followed on the exact meaning/verbiage of Council Member Enright’s motion. Council
Member Enright stated her motion again: Council Member Enright made the motion to let Chief
Healey set his own department hours and monitor his own staff for efficiencies and effectiveness, so |
am in favor of the 24/48 schedule. She stated she is in favor of the 24/48 hour schedule if that is
what Chief Healey feels is what is needed. Council Member Carolan agreed to her motion, and no
further motions were made.

Roll call was taken. 4-3. Carried. Voting nay: Council Member Austin, Jordal, and Boughton.

Moved by Council Member Carolan, seconded by Council Member King, adopting a resolution
approving 3.2 Beer On-Sale License for Maya’s Taqueria & Restaurante, Inc., 501 W. Oakland
Avenue. 7-0. Carried.

Moved by Council Member Austin, seconded by Council Member King, granting the Planning
and Zoning Department the power to contract for the removal of illegally stored vehicles at 808
1% Avenue NW, Dejeus property. Carried.

The City has previously contracted with West Central Environmental Consultants to perform
environmental monitoring at the former Budget Oil site at 501 Oakland Avenue East. The
second phase identified the presence of contaminates so two additional phases of testing is
required by the MPCA. Council is requested to approve the resulting change order.

Moved by Council Member Boughton, seconded by Council Member Carolan, adopting a
resolution approving Change Order No. 2. 7-0. Carried.

Moved by Council Member Austin, seconded by Council Member Enright, setting a public
hearing for Tuesday, April 23 for the annual Stormwater Public Informational meeting. Carried.

REPORTS:

Council Member-at-Large Anderson announced the Vision 2020 neighborhood improvement
project for the area north of Queen of Angels. Anyone interested in helping should contact the
Vision 2020 office.



Park& Rec Director Kim Underwood announced the Home & Vacation show to be held at
Riverside Arena this coming weekend. Also, the Bruins will play at home this weekend.

Council Member-at-Large Anderson congratulated the Austin Boys Packer Basketball team.

Moved by Council Member Austin, seconded by Council Member King, adjourning the meeting
to April 1, 2013. Carried.

Adjourned: __ 6:36 pm

Approved: _ April 14, 2013

Mayor:

City Recorder:




