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M I N U T E S 

COMMITTEE-OF-THE-WHOLE WORK SESSION 

January 7, 2013 

City Hall Conference Room  

 
PRESENT:    Mayor Stiehm, Council Member-at-Large Janet Anderson, Council 

Members Jeff Austin, Roger Boughton, Judy Enright, and Steve King.  

Council Members-elect Jeremy Carolan and Michael Jordal were also in 

attendance. 

   

ABSENT:  None. 

 

STAFF PRESENT: Human Resource Director Trish Wiechmann (5:00 to 5:25 pm), City 

Attorney David Hoversten (5:00 to 5:25 pm), Public Works Director Jon 

Erichson (6:45 pm), Assistant City Engineer Steven Lang (6:45 pm), Parks 

and Recreation Director Kim Underwood (6:45 pm), Library Director Ann 

Hokanson (6:45 pm), Director of Administrative Services Tom Dankert, 

and City Administrator Jim Hurm. 

  

ALSO PRESENT:   Laura Helle, Tanya Medgaarden, and Matt Cano from Vision 2020 

Community Recreation Center, Public, Austin Post Bulletin, and Austin 

Daily Herald. 

 

Mayor Stiehm opened the meeting at 5:00 p.m.   

 

Motion by Council Member Austin, seconded by Council Member-at-Large Anderson to close 

the meeting pursuant to M.S. § 13D.03 to update council on the current status of negotiations.  

Carried 5-0.  

 

See DVD of closed meeting. 

 

Motion by Council Member Austin, seconded by Council Member King to re-open the closed 

meeting.  Carried 5-0. 

 

Motion by Council Member Austin, seconded by Council Member-at-Large Anderson to adjourn 

the work session at 5:25 pm until after the council meeting.  Carried 5-0. 

 

Item No. 6. Replace the adult services librarian upon retirement – Library Director Ann 

Hokanson stated the adult services librarian has given notice that she will be retiring very soon, 

and the Library would like to start the process of hiring for the replacement.  The dollars are 

budgeted for this position in 2013 and the position is sorely needed. 

 

After further discussion, motion by Council Member Boughton, seconded by Council Member 

Austin to recommend to Council the replacement of the adult services librarian at the Austin 

Public Library.  Carried 7-0.  Item will be added to the next council agenda. 
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Item No. 5. Funding request from Vision 2020 for rec center feasibility study – Laura Helle 

(Director of Vision Creation) went through a Power Point presentation outlining a study that is 

being commissioned to review the needs for a rec center for the community.  Several proposals 

have been received by the Rec Center Vision 2020 committee and they have narrowed their 

choice down to Anderson, Niebuhr & Associates, Inc. as an entity that could conduct a market 

feasibility study for a community recreation center.  The total cost of the study is estimated at 

$53,900 for which a request of $5,000 in funding is being asked from the City of Austin. 

 

Council Member-at-Large Anderson questioned the make-up of the focus groups, noting that 

young professionals should be included.  Additional questions regarding translation of Hispanic 

participants was discussed.   

 

Council Member Austin questioned the funding source.  Mr. Dankert noted we have 

Contingency line that started out 2013 with $150,000 in it.  Of this starting amount, $45,000 was 

taken up last meeting for some LEC additional remodel costs, so the $5,000 in requested funding 

could come from the remaining $105,000 Contingency amount. 

 

After further discussion, motion by Council Member Austin, seconded by Council Member 

Boughton to recommend to Council the funding of $5,000 from Contingency to help pay for the 

cost of the rec center study.  Carried 7-0.  Item will be added to the next council agenda. 

 

Item No. 1. Assessment rates – Mr. Lang discussed the proposed street assessment rates for 

2013.  Council has historically adopted these ahead of the projects so residents would then know 

the amount that will be charged to them for an upcoming street project.  Mr. Lang noted our goal 

was to assess 50% of the cost to each side of the street with the middle 50% being paid for by all 

of the residents through the tax levy.  For 2012, Mr. Lang noted we faltered a little bit as only 

34.1% of the projects were assessed to homeowners.  This is part of the reason we are proposing 

to increase rates approximately 4.4% for most street assessments.  The proposed rates would be 

as follows: 

 

Residential Rates: 

 Residential Sidewalk (4” thick) = $3.60 per square foot. 

 Residential Sidewalk (6” thick) = $4.60 per square foot 

 Concrete Curb and Gutter = $11.00 per linear foot 

 Street Reconstruction – Urban = $40.00 per linear foot 

 Street Reconstruction – Rural = $30.00 per linear foot 

 Mill and Overlay = $14.00 per linear foot 

 

Commercial Rates: 

 Commercial Sidewalk (4” thick) = $3.60 per square foot. 

 Commercial Sidewalk (6” thick) = $4.60 per square foot 

 Concrete Curb and Gutter = $11.00 per linear foot 

 Street Reconstruction – Urban = $57.25 per linear foot 

 Street Reconstruction – Rural = $44.00 per linear foot 

 Mill and Overlay = $22.50 per linear foot 
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Council Member-at-Large Anderson questioned what a typical residential lot had for frontage.  

Mr. Lang stated in the older neighborhoods, you are probably looking at street assessments in the 

$1,500 to $2,000 range. 

 

Council Member Boughton asked if we could still assess people if they lived on a street that was 

financed with the municipal gas tax (State Aid Street) money.  Mr. Lang stated we treat 

everybody the same as far as the assessment policy no matter what street you live on.  

Assessments received from residents living on State Aid streets can be used to offset regular 

street construction costs. 

 

After further discussion, motion by Council Member Austin, seconded by Council Member King 

to recommend to Council the proposed street assessment rates for 2013.  Carried 7-0.  Item will 

be added to the next council agenda. 

 

Item No. 2. Electronics recycling event – Mr. Lang has been working with Mower County to 

hold another electronics recycling event at the Mower County Fairgrounds.  The tentative date 

for the event is May 4, 2013.  Details for the event include the following: 

 City of Austin and Mower County partner to sponsor the event. 

 City of Austin transfer station budget and Mower County Recycling Center to each 

provide $500 for advertising. 

 Event to occur on May 4, 2013. 

 Event to be held at the Mower County Fairgrounds (contingent upon their approval) 

 Event signage to be a joint project between the City and County. 

 City of Austin to furnish fork lift for the event. 

 Minimal overtime costs. 

 

Council Member Carolan requested this be advertised on the city’s website also.  Mr. Lang noted 

this will be done. 

 

Council Member Enright stated the annual REFEST is also looking at doing a recycling event in 

the fall, but it is not yet official. 

 

After further discussion, motion by Council Member Boughton, seconded by Council Member 

King to recommend to Council the approval of the joint recycling event with Mower County.  

Carried 7-0.  Item will be added to the next council agenda. 

 

Item No. 3. Waste Water Treatment Plant staffing – Mr. Lang noted we are now down two 

Relief Operator positions due to another resignation by somebody who has decided to do more 

farming.  Mr. Lang noted both positions have been budgeted for and we would like to start the 

process to fill these positions. 

 

After further discussion, motion by Council Member King, seconded by Council Member Jordal 

to recommend to Council the hiring of the two Relief Operator vacant positions at the 

Wastewater Treatment Plant.  Carried 7-0.  Item will be added to the next council agenda. 

 

Item No. 4. MnDOT community landscaping partnership – Mr. Erichson has been working 

with the Vision 2020 Gateway to Austin project with John Gray and they have come across a 
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potential grant from MnDOT to apply for up to $30,000 per year to purchase materials to 

landscape around I90 and Highway 218.  The only glitch is that the City of Austin has to initiate 

the grant application.  Mr. Erichson asked for such approval. 

 

After further discussion, motion by Council Member Boughton, seconded by Council Member 

Carolan to recommend to Council the application to MnDOT for some materials funding along 

the highway corridors.  Carried 7-0.  Item will be added to the next council agenda. 

 

Item No. 7. Council appointments – Council went through the committee appointment sheets 

and decided upon the following recommendation to council: 

 

BOARDS & COMMISSIONS – Council Representation 

 

AUSTIN/MOWER COUNTY HOMEOWNERSHIP BOARD 

Meets January, April, September – 6:30, City Hall Conference Room 

1. Jeff Austin 

2. Jeremy Carolan 

    

AUSTIN/MOWER COUNTY TRANSIT (AMCAT) BOARD 

Quarterly meetings.  No set time. 

1. Judy Enright 

2. Steve King (vice chair) 

 

BLAZING STAR TRAIL JOINT POWERS BOARD 

No set meeting times 

1. Michael Jordal 

2. Janet Anderson 

3. Jeremy Carolan    

 

CABLE TV COMMITTEE  

No set meeting times 

1. Michael Jordal 

 

CHAMBER OF COMMERCE BOARD  

Meets 3
rd

 Wednesday of the month – 7:00 am, Chamber of Commerce 

1.  Judy Enright 

 

CITY/COUNTY HEALTH BOARD (County Appointment)  

Meets the 4
th

 Thursday of January, and the 3
rd

 Thursday of March, May, August and November – 7:00 

pm, Health and Human Services-Oak Park Mall 

1.  Steve King 

 

COMMUNITY EDUCATION ADVISORY COUNCIL 

Meets every other month at 3:00 pm 

1.     

 
CONVENTION & VISITORS BUREAU 

Meets the 4
th

 Tuesday of the month – 1:00 pm, various business locations 

1.  Steve King 
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DCA BOARD 

Meets the 3
rd

 Tuesday of the month – noon, Town Center Conference Room 

1.  Roger Boughton 

 

FAMILY CONNECTIONS 

Meets 3rd Tuesday of the month -- 9:00 a.m, Mower County Board Room 

1. Steve King 

 

HOUSING AND REDEVELOPMENT AUTHORITY BOARD 

Meets the 3
rd

 Thursday of the month – 3:30 pm, HRA  

1.     

2. Roger Boughton 

3. Judy Enright 

 

LEC COMMITTEE 

No set meeting times 

1. Tom Stiehm 

2. Judy Enright 

3. Jim Hurm 

4. Brian Krueger 

5. Mickey Healey 

 

LIBRARY BOARD 

Meets the 2
nd

 Monday of the month – 4:00 pm, library  

1.  Steve King 

 

MAIN STREET PROJECT BOARD OF DIRECTORS 

Meets quarterly.  No set meeting times.  

1. Michael Jordal 

 

MOWER COUNTY WATER MANAGEMENT COMMITTEE 

Two times per year -daytime 

1.  Jeff Austin 

 

PARK AND RECREATION BOARD  

Meets the 1
st
 Wednesday of the month – 5:15 pm, Park & Rec office 

1.  Jeff Austin 

 

PORT AUTHORITY OF AUSTIN 

Meets 4
th

 Wednesday of the month in January, April, July, October (plus several special meetings) – 

4:30 pm, Council Chambers 

1.  Roger Boughton 

2.  Jeff Austin 

 

RENTAL HOUSING ORDINANCE COMMITTEE (TEMPORARY) 

1. Vacant until after the Council Retreat 

2. Vacant until after the Council Retreat 

3. Vacant until after the Council Retreat 

4. Vacant until after the Council Retreat 
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SENIOR CENTER BOARD OF DIRECTORS 

Meets 2
nd

 Thursday of the month – 9:00 am, Mower County Senior Center 

1. Roger Boughton 

 

SUSTAINABILITY TASKFORCE 

1. Janet Anderson (representing City Council) 

2. Judy Enright (representing Riverland Community College) 

 

YELLOW RIBBON COMMITTEE 

1.   Judy Enright 

 

Item will be added to the next council agenda for approval. 

 

Item No. 8. Conduct documents – Mr. Hurm noted annually council needs to review the 

conduct documents.  Mr. Hurm asked council to review them and we can look at them again if 

council likes at the retreat. 

 

Mayor Stiehm stated if there are any changes please to bring it up at the upcoming council 

retreat. 

 

Item No. 9. Open discussion –parking by the Hormel Historic Home – Council Member-at-

Large Anderson questioned the status of the parking restrictions downtown by the Hormel 

Historic Home.  Council Member King stated he believed we were back to square one as the City 

Attorney has advised that we can’t issue parking permits for this area like we had discussed.  

Additionally, the responders to the survey were are all over the place as far as what restrictions 

they would like. 

 

Item No. 9. Open discussion – Sinclair Station update – Mayor Stiehm questioned the status 

of the purchase of the Sinclair Gas station that is holding up a major flood project.  Mr. Hurm 

stated he would ask Mr. Erichson for an update on this acquisition. 

 

Item No. 9. Open discussion – monthly updates – Council Member Carolan questioned if staff 

did monthly updates to council to let them know what things are going on.  Mr. Hurm stated 

every week or two a Notes to the Council is emailed out with tidbits from each department. 

 

Item No. 9. Open discussion – LMC – Council Member-at-Large Anderson requested that the 

other elected officials look at the League website under 2013 Policy Priority List for items the 

League of Minnesota Cities will be lobbying for. 

 

Item No. 9. Open discussion – Closed Meeting – Council Member Boughton requested a 

closed work session on January 22, 2013 to review what direction, if any, we want to take on 

labor negotiations.  Council Member Austin stated all other agreements (5 groups) have been 

agreed to, or tentatively agreed to, except the UAW.  The agreements were all on the same terms 

we asked staff to negotiate, with no “back door” increases.  Council Member Boughton stated 

maybe during our closed session we will come to the conclusion that we will continue to support 

the negotiating staff as that would also send a strong message. 

 

Item No. 10. Matters At Hand – No discussion. 
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Motion by Council Member Austin seconded by Council Member King to adjourn the meeting at 

8:01 pm.  Motion passed unanimously.   

 

Respectfully submitted, 

 

 

       

Tom Dankert 


