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M I N U T E S 

COMMITTEE-OF-THE-WHOLE WORK SESSION 

February 19, 2013 

City Hall Conference Room  

 
PRESENT:    Mayor Thomas Stiehm, Council Member-at-Large Janet Anderson, 

Council Members Jeff Austin, Roger Boughton, Jeremy Carolan, Michael 

Jordal, and Judy Enright.   

   

ABSENT:  Council Member Steve King. 

 

STAFF PRESENT: Police Chief Brian Krueger, Parks and Recreation Director Kim 

Underwood, Community Development Director Craig Hoium, Public 

Works Director Steven Lang, Director of Administrative Services Tom 

Dankert, and City Administrator Jim Hurm. 

  

ALSO PRESENT:   Laura Helle (Vision 2020), Sarah Douty (Austin Main Street Inc.), Public, 

and Austin Daily Herald. 

 

Mayor Stiehm opened the meeting at 5:00 p.m.   

 

Item No. 1. Discussion on LEC remodel bids – Chief Krueger discussed the results of the LEC 

remodeling bids noting that overall, the bids came in very favorably.  Originally, the City of 

Austin had set aside $800,000 that then grew to $1,100,000 after some fine-tuning of the 

proposal.  The major component of the construction was just bid out by Mower County, and the 

end result of this bid, plus the estimates for the other items in the LEC remodel, are now 

estimated at $660,104 for the City share.  This is well below the $1,100,000 that the City of 

Austin has put aside for the project. 

 

Chief Krueger stated that we do have some other future expenditures coming up, including the 

records management system overhaul and the 800 megahertz radio system change over.  Chief 

Krueger noted he is working on estimates and a timeline for these expenditures such that they 

can then be scheduled in the Building Fund. 

 

After further discussion, motion by Council Member Enright, seconded by Council Member 

Austin to recommend to Council the approval of the agreement with Mower County for the LEC 

remodeling project, with a City share estimated cost of $660,104.  Carried 6-0.  Item is on the 

council agenda this evening. 

 

Further discussion ensued regarding the records management system.  Chief Krueger stated we 

are currently using PCENFORS, but this will need to be replaced in the next 2-4 years.  Mower 

County is currently reviewing the other available systems, as PCENFORS is telling them that an 

upgrade on their system will cost around $450,000.  The Sheriff and Police Departments have 

not been all that impressed with the current system, although it does get us through each day.  A 

total change over to a more functional system appears to have a total cost in the range of 

$500,000-$600,000, of which the City of Austin would be responsible for half of that cost. 
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Chief Krueger noted the ARMOR system (800 megahertz radio system) already has the City 

committing to $95,000 in 2012 for new dispatch consoles, plus another $45,000 in 2013 for 

additional work related to this.  However, the Police Department will need all new squad radios 

and beat radios (33 or so) to work with the new radio system.  Each beat radio is in the range of 

$2,500 to $4,000 per radio.  A new tower will also need to be constructed to handle the radio 

traffic as new steel and concrete buildings are giving the officers problems with communicating. 

 

Council Member Boughton questioned the age of the current records management system.  Chief 

Krueger stated we started with PCENFORS in the 1990s. 

 

After further discussion, motion by Council Member-at-Large Anderson, seconded by Council 

Member Jordal, to adjourn the meeting ao that the regular council meeting could be held.  

Carried 6-0. 

 

Mayor Stiehm re-opened the meeting at 6:35 p.m. 

 

Item No. 2. Request for stage for downtown plaza – Vision 2020 Destination Downtown – 

Vision 2020 Director Laura Helle presented Council with a request to allow them to build a stage 

in the Downtown Plaza area for performances to be held.  Ms. Helle noted this won’t solve 

everything for downtown Austin, but it is part of a master plan that will include the fire site 

being utilized in the future.  Mr. Hoium stated city staff is supportive of the concept also.  Ms. 

Helle stated the goal was to have the stage usable from all sides, depending on the location of the 

sun.  Mr. Hoium’s memo noted that the Riverland Community College Carpentry program 

would build the structure and it would be paid for through fundraising efforts of the committee. 

 

After further discussion, motion by Council Member Boughton, seconded by Council Member-

at-Large Anderson to recommend to Council the approval of the construction of the stage in the 

Downtown Plaza.  Carried 6-0.  Item will be added to the next council agenda. 

 

Item No. 3.  Sewer rate increase – Mr. Lang discussed the need to continually evaluate the rates 

we charge at the Wastewater Treatment Plant, noting the 5-Year Capital Improvement Plan (CIP) 

relies on the rates to cover the operational and capital expenditures.  Mr. Lang stated most of the 

plant was built in the 1930s, with some upgrades in the 1950s and 1960s, and that this plant is 

actually designed for a population of 100,000 people.  However, the usage by our industrial user 

accounts for the need for a larger plant.  Also, the MPCA continually upgrades the standards  

which requires us to continually update the facility stated, Mr. Lang.   

 

Mr. Lang stated our rate is based in part on a flat connection fee that everybody pays, plus a flow 

rate that varies by customer depending upon the amount of water they use.  The current 

connection fee is $7.25 per month, and the flow fee is $1.85 per 750 gallons of water.  Mr. Lang 

proposed a two-tier rate increase to meet the needed revenue projections of the CIP, as follows: 

 

Effective April 1, 2013: 

 Connection fee = $7.83 per month 

 Flow charge = $2.00 per 750 gallons of water 

 

Effective January 1, 2014: 
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 Connection fee = $7.98 per month 

 Flow charge = $2.04 per 750 gallons of water 

 

Council Member Jordal questioned why we would not just increase the rates all at once.  Mr. 

Lang stated the goal was to match the revenue projection needs of the CIP, so a two-tiered rate 

structure was proposed, but Council could change if they desire. 

 

After further discussion, motion by Council Member Austin, seconded by Council Member 

Boughton, to recommend to Council the increase in the sewer rates as proposed above.  Carried 

6-0.  Item will be added to the next council agenda. 

 

Item No. 4.  Agreement with HRA to administer flood property acquisition – Mr. Lang 

noted the City has always had a good relationship with the HRA, especially when it comes to 

flood mitigation efforts and purchasing flood properties.  Mr. Lang noted he would like to 

continue this working arrangement with the Austin HRA and their Executive Director Jon 

Erichson as Jon worked extensively on flood projects with the City of Austin also. 

 

This is for informational purposes only. 

 

Item No. 5.  Former Holiday Dodge site clean-up update – Mr. Lang informed the council 

that a firm called MWH has been monitoring the wells at the former Holiday Dodge site since 

the clean-up occurred in this area in 2008.  MWH has found some non-residual contaminates 

around monitoring well #9, so MWH would like to install some additional testing wells and 

eventually install a larger well to try to capture some of the additional contaminates. 

 

This is for informational purposes only. 

 

Other Item.  Sinclair Gas Station – Mayor Stiehm questioned the status of the purchase of the 

former Sinclair gas station.  Mr. Lang stated some minor changes are being made to the purchase 

agreement.  Then it will need to go back to the Sinclair legal team for their review and signing 

off on the agreement.  Once that is done, it will come back to the City for our approval and 

eventual purchase. 

 

Item No. 6a.  Administrative Report – considering moving agenda packet to Friday – Mr. 

Hurm stated staff struggles to get the documents to Council by the Thursday deadline, which is 

why we add things onto the council agenda each meeting.  Mr. Hurm asked if Council would like 

to go back to the packet delivery on Friday afternoon.  Mr. Hurm added that the council agenda 

packet is on the City website. 

 

Council Member Austin stated he was okay with this change, but still requested the preliminary 

agenda be emailed out on Wednesday or so like it is currently being done. 

 

No objections noted. 

 

Item No. 7.  Open discussion – Council Member Boughton stated the Austin Area Foundation 

granted the Community Band $700 in 2012 to go along with the City’s $1,000 contribution.  

However, Mr. Boughton stated this is still below the $2,000 the City of Austin once gave the 
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Community Band.  Council Member Boughton stated he has been in contact with the 

Southeastern Minnesota Arts Council for some additional funding and it sounds pretty positive 

that they would contribute, but it has to be through the City of Austin as the grant agency.  

Council Member Boughton stated this is much like the way the Austin Area Foundation donated 

last year. 

 

As far as administering the program, Mr. Dankert noted no further council action would be 

needed until we received the grant, then Council would need to approve of the donation at a 

council meeting. 

 

No objections noted so Council Member Boughton will work on the grant funding.  

 

Item No. 7.  Open discussion – Mayor Stiehm noted that at the recent League of Minnesota 

Cities Conference luncheon, the Governor was questioned about the LGA formula and that long 

term it hurts Greater Minnesota and helps the metro area.  Governor Dayton’s response was 

telling the participants how they could change it.  This is good news, stated Mayor Stiehm.  

Mayor Stiehm also noted they spoke with Senator Dan Sparks and Representative Jeanne Poppe. 

 

Item No. 8.  Matters In Hand – No discussion. 

 

Motion by Council Member Austin seconded by Council Member Enright to adjourn the meeting 

at 7:09 p.m.  Motion passed unanimously.   

 

Respectfully submitted, 

 

 

       

Tom Dankert 


