MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
March 4, 2013
City Hall Conference Room

PRESENT: Mayor Thomas Stiehm, Council Member-at-Large Janet Anderson,
Council Members Jeff Austin, Roger Boughton, Steve King, Jeremy
Carolan, Michael Jordal, and Judy Enright.

ABSENT: None.

STAFF PRESENT: Public Works Director Steven Lang, Director of Administrative Services
Tom Dankert, Human Resources Director Trish Wiechmann, Fire Chief
Mickey Healey, Firefighter Chris Grunewald, and City Administrator Jim
Hurm.

ALSO PRESENT: Public and Austin Daily Herald.

Mayor Stiehm opened the meeting at 6:05 p.m.

Item No. 1. Minnesota Environmental Fund — voluntary deductions from paychecks — No
discussion as the presenter was not able to make it due to the weather.

Item No. 2. Administration of Part-time Firefighters Relief Association — Mr. Dankert noted
that 20 year paid-on-call firefighter Terry Hughes has now retired from the Association and his
duties as Secretary of the organization. With this in mind, the Association’s Board of Trustees
has requested City help in running the finances until a long-term solution can be reviewed. Mr.
Dankert noted they are inviting PERA in to talk with the Association members about merging
into the statewide plan, but in the meantime the Association would like help from the City to run
their financial operations and reporting.

After further discussion, motion by Council Member Enright, seconded by Council Member-at-
Large Anderson to recommend to Council the approval of the Austin Part-time Relief
Association working with City staff for their financial operations. Carried 6-0 (Council Member
Carolan — abstained). Item will be added to the next council agenda.

Item No. 3. Intersection geometrics at 14™ Street & Oakland Avenue NE — Mr. Lang
discussed the some options to re-align a confusing intersection at Oakland Avenue East and 14"
Street SE as part of a project Mower County is doing to replace the bridge. Mr. Lang noted the
options include:
1. Leave the intersection as it is.
2. Re-align the west curb line of 14™ Street SE. This would provide for a more defined
traffic pattern and allow for the installation of a stop sign.
3. Discontinue the connection of 14™ Street onto Oakland Avenue and construct a cul-de-
sac.




Mr. Lang noted something needs to be done as there have been some accidents in this area, plus
a child was injured when a car hit the child a few years ago. Mr. Lang recommended option #2.

After further discussion, motion by Council Member King, seconded by Council Member
Enright, to recommend to Council the re-alignment of the west curb line of 14™ Street SE
(Option #2 above). Carried 7-0. Item will be added to the next council agenda.

Item No. 4. Review and finalize 2013 Council Goals— Mr. Hurm discussed the goals council
voted on at the annual retreat, noting he took it upon himself to order the six goals and to add
some related tasks to them. Mayor Stiehm stated we need to ensure some long-term results here,
not to just look at some short term items for immediate gratification.

Council Member-at-Large Anderson liked Library Director Ann Hokanson’s comment about
being visionary, and what do we want things to look like in the future. Additionally, we should
be looking at what the department head wish list is. Council Member Carolan noted he would
like to have a strategic plan from each department.

Mayor Stiehm stated the poverty rate in Mower County is 19% and there is a 5% unemployment
rate. One question we need to ask ourselves is how we can get better paying jobs into the
community. Council Member Boughton noted that helping out Vision 2020 could help bring
some jobs into the community.

Mayor Stiehm noted he was okay with the goals and task list, as long as they can be flexible.
Council Member Enright agreed noting that we should not file this away.

Motion by Council Member King, seconded by Council Member Enright to recommend
approval of the goals as presented. Carried 7-0.

Item No. 5. Administrative Report — Mayor Stiehm noted he has been talking to Chris
Grunewald at the Fire Department about the schedule, and also to Chief Healey about the same
thing. Mayor Stiehm noted he told the firefighters last year that we should work under the
current schedule for 12 months and then come back to him as he would support such a change
back to the 24/48 hour shifts.

Chief Healey stated the minute he came here he did not like the split 10/14 shifts that the staff
are currently on. This has not worked for other departments and is a scheduling nightmare.
Chief Healey stated he believes the schedule should be more functional, which would then
translate to a better home life, outside job possibilities, etc.

Chief Healey acknowledged there are no minimum staffing requirements being put on him, but
there are occasions when it may be nine days since | would see one of my shifts, and this is a
huge impact to their work. Chief Healey stated he would like to go back to the 24/48 hour shifts
we were once on. Chief Healey stated you cannot compare us to the private sector, as we
provide 24 hour service to the community. Chief Healey stated this new schedule would provide
better service to the community and the firefighters.



Mr. Hurm stated Chief Healey really cares about his department, Administration has some real
concerns about the new schedule. He referred to four questions which he suggested Council
consider:
1. By reducing the number of engaged hours in the work week, does this reduce the cost to
the City of Austin?
2. How does the Fire Department plan on addressing 4,356 less engaged hours to serve the
citizens and businesses of the City of Austin?
3. Is there additional overtime that the City would incur under the proposed schedule?
4. s there going to be a need for additional full-time staffing as a result of this change?

Chief Healey responded that the plan would take no additional staff and there would be no
additional overtime.

Council Member Boughton stated he just received the information today, and would like some
time to digest it and understand better what is going on. Council Member Enright agreed.

Council Member Carolan stated he wanted to move forward with this right away, as we hired
Chief Healey to run the department as he sees fit.

Council Member King agreed, noting that we need to support this as this will allow for a safer
working environment, and a better family life for these guys. Council Member King stated he
did not want to sit on this, even for another week. Council Member King stated the citizens are
paying for 24 hour service and that is what they will be getting, and the firefighters are now more
willing to do internal jobs themselves rather then farming it out

Council Member-at-large Anderson stated there are some questions to be answered however.
Chief Healey responded by noting they are not changing the total hours, it is still a 2,912 hour
schedule. Chief Healey stated there will be no need for additional staffing. Chief Healey stated
he is trying to make his department more functional.

Firefighter Chris Grunewald stated we could look at a “Kelly Day” which could reduce the
mandatory overtime under the 24/48 hour schedule, but that would need to be negotiated. Ms.
Wiechmann disagreed noting the current contract allows us to change the schedule to anywhere
between an 8 and 24 hour day. Mr. Grunewald agreed but stated that might mean less staffing on
certain days.

Council Member-at-Large Anderson stated we should let Chief Healey run his department for
the safety of the citizens and the department staff.

Council Member Austin questioned how changing the schedule is going to solve the worker’s
comp or injured ankle issue. Council Member Austin stated we still have vacations to cover no
matter what schedule you are on, and this is a complex issue that should not have a knee jerk
reaction to in resolving it. Council Member Austin stated we have dealt with this before and if
there is a communication issue for nine days, then maybe the Chief should stay later on some
evenings as he is being paid to be a manager, not work 8-5. Council Member Austin stated we
need to be visionary, not go back to the old days, and there will be repercussions from other
departments with this schedule change.



Council Member King stated this is new tonight, but this is not a new issue to the council and we
have been here before. Council Member King stated there is good morale here now, and people
are willing to participate, and there is not one dime difference in cost.

After further discussion, motion by Council Member King, seconded by Council Member
Carolan to recommend to Council the approval of the Fire Chief setting the schedule he prefers.

Before the roll call could be called, Council Member Boughton stated it was a real shame to
bring this out like it was tonight. Council Member Boughton stated he believes it is being
railroaded through tonight in a quick fashion. Council Member Enright stated each council
member has two weeks before the official vote will happen.

Council Member Austin stated he is not really sold on this either. At the retreat Chief Healey
stated day response is the biggest issue, by changing the schedule Council Member Austin stated
we are not resolving the Fire Chief’s biggest issue.

Council Member-at-Large Anderson stated the response time and the schedule are two separate
issues. Former paid-on-call firefighter Terry Hughes stated all of the other paid-on-call
firefighters have lives and other jobs as well. This current schedule is also very confusing to us.

Chief Healey stated the numbers Administration is using are deceptive, as we cannot look at
engaged hours as the Fire Department is engaged 24 hours a day. Council Member King stated
you just need to trust the Fire Department here. Council Member Boughton objected noting we
need to trust administration also, and | need more information.

After further discussion, the original motion was voted on and carried 4-3 (Council Members
Boughton, Austin, and Jordal — Nay). Item will be added to the next council agenda.

Item No. 6a. Open discussion — Council work session of April 15, 2013 — Council Member-
at-Large Anderson requested that there be no work session, or the work session be held before
the council meeting, on April 15. Council Member-at-Large Anderson stated there is an Austin
Area Foundation banquet that night.

No objections noted.

Item No. 6a. Open discussion - Landlords — Council Member Boughton handed out some
DVDs that were financed in part by the HRA to help property owners become better landlords.
Council Member Boughton stated the HRA has some of these, plus Mr. Hoium has hundreds of
copies.

Item No. 6a. Open discussion - Donations and Assessing vs. Additional tax levy — Council
Member Carolan stated he has seen in the past where Kwik Trip and the VFW have donated for
different items to communities and organizations, and wanted to ensure staff thinks of that when
they are looking for funding sources for projects.




Council Member Carolan also questioned the status of the review of assessing versus taxing
property owners. Mr. Hurm stated there has been some research done. Mr. Dankert noted he
would try to work through it and place it on the next council agenda. Mayor Stiehm stated he
has heard from several people on this, none of which would be happy if we started increasing the
tax levy on all property instead of just assessing the affected property owner. Mayor Stiehm
stated it would certainly be a much easier way to do street projects though.

Item No. 6a. Open discussion — Coffee with the Councils — Council Member Enright stated
she would like to have a discussion on holding future Coffees with the Council at the next
council work session, so please add it onto the agenda.

No objections noted.

Item No. 7. Matters In Hand — No discussion.

Motion by Council Member King seconded by Council Member Carolan to adjourn the meeting
at 7:18 p.m. Motion passed unanimously.

Respectfully submitted,

Tom Dankert



