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M I N U T E S 

COMMITTEE-OF-THE-WHOLE WORK SESSION 

April 1, 2013 

City Hall Conference Room  

 
PRESENT:    Mayor Thomas Stiehm, Council Member-at-Large Janet Anderson, 

Council Members Jeff Austin, Roger Boughton, Steve King, Michael 

Jordal, and Judy Enright.   

   

ABSENT:  Council Member Jeremy Carolan. 

 

STAFF PRESENT: Community Development Director Craig Hoium, Public Works Director 

Steven Lang, Police Chief Brian Krueger, Fire Chief Mickey Healey, 

Director of Administrative Services Tom Dankert, City Attorney David 

Hoversten, and City Administrator Jim Hurm. 

  

ALSO PRESENT:   Garth Carlson (G&R Truck Wash), Public, Austin Daily Herald. 

 

Mayor Stiehm opened the meeting at 6:35 p.m.   

 

Item No. 1. G&R Truck Wash – Mr. Lang discussed the request from G&R Truck Wash to pay 

a portion of their outstanding bill, get a deduct for part of it, and allow them to re-open for 

business.  Mr. Lang stated Mr. Carlson has not complied with the requirements set forth by the 

Council in February of 2012 for which Mr. Carlson voluntarily shut down his operation.  

Furthermore, Mr. Lang noted that because of the history with this truck wash, we would like 

some assurance that future strong waste bills would be paid (such as a letter of credit), and that 

the site be cleaned up of all of the wood chips that are currently around the facility. 

 

Additionally, Mr. Lang noted the City erroneously billed the truck wash an extra $87,962.42 as 

the billing was for both strong waste and sanitary sewer.  Mr. Lang recommended that we amend 

the resolution that assessed G&R Truck Wash by the $87,962.42 which would then decrease the 

assessment balance to $235,913.52.   

 

Mr. Lang noted staff has met on this and it is our recommendation that G&R Truck Wash remain 

closed until the terms of the earlier agreement are completed.  Mr. Hoium stated that as part of 

the original developers agreement, this site was also supposed to have a landscaping plan 

completed.  To date the landscaping has not been completed either. 

 

Mr. Carlson stated he has installed a $250,000 system designed by Bolton & Menk, Inc. to fix 

his strong waste charges.  The other two systems he installed were lemons, but this one was 

designed by a reputable firm the City has also used.  Mr. Carlson requested an ICM agreement 

that allows for 44,000 gallons per day of flow, and the City could see his cash flow projections if 

they are concerned with overpayment of future bills.  Mr. Carlson admitted his prices were too 

low and were not covering the costs of the operation, so rates are now going to be increased.  

Additionally, Mr. Carlson stated that after the City gives him credit for 10% of the water not 

going down the city’s sewer system, it would further reduce their bill.   
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Mr. Hoversten stated there are two issues here.  First off, Mr. Lang and Mr. Samuel at the 

Wastewater Treatment Plant will need to review the calculations and give their recommendations 

as to what, if any, discount should be given for what Mr. Carlson describes as water that actually 

leaves on the trucks.  Secondly, the G&R Truck Wash should not be opened until his 

indebtedness has been paid off.  In fact nothing should happen until he makes good on his 

$235,000+ of funds owed to the taxpayers here at the City. 

 

Mr. Carlson reiterated that he paid $250,000 for this new system, and in total he has invested 

over $750,000 to fix the problems with the strong waste.  Mr. Carlson stated the charges to him 

should be equitable and just, according to state statutes.  Mr. Carlson stated he believes we need 

to open the doors for business tomorrow (April 2) to do two weeks of testing such that we can 

open the business for good.  

 

Bill Nicol, manager of Parks Livestock, truck wash, stated they are not afraid of competition but 

wanted assurance that they would be treated equally.  Mr. Nicol noted his company has paid all 

of their bills on time, and have hauled waste away the properly instead of sending it all down the 

sewer system and leaving it lying around their property.  Mr. Nicol noted G&R Truck Wash 

lowered their prices and drove his company out of business while he was opened, yet he didn’t 

use that money he earned to pay the City’s sewer bill.  Mr. Nicol noted they are now open for 

business again and he is not afraid of the competition, but he said they should all be paying the 

same rate. 

 

Council Member King stated we have been more than fair with G&R Truck Wash in the past.  

Council Member King stated he cannot see giving any more on this issue. 

 

Council Member Austin noted his agreement with Council Member King.  Council Member 

Austin stated we have an agreement dated February of 2012 which included the renegotiation of 

an old bill, but then Mr. Carlson fell behind again and had not made any payments.   

 

Mr. Carlson stated if he is not allowed to open, then the wood chips scattered around his building 

will be staying as he has no cash flow to haul them away. 

 

Mr. Hoversten stated that under the ordinance, the City has the right to assess the property owner 

for unpaid charges, and we do have the right to enforce our ordinance. 

 

After further discussion, motion by Council Member King, seconded by Council Member Austin 

to follow Mr. Lang’s recommendations and not allow the re-opening of the facility until all of 

the items are completed, including the addition of cleaning up the wood chips.  Carried 6-0.  Item 

will be added to the next council agenda. 

 

Item No. 2. Extending contract with Austin Aeroflight Inc. – Mr. Lang reviewed an updated 

agreement with Bruce Budahn at Austin Aeroflight.  Mr. Lang noted this agreement is for five 

years, with two options to extend it for another five years each.  This agreement is similar to the 

old agreement with Austin Aeroflight which allows Mr. Budahn to keep the revenue from the 

operations of the airport in lieu of being paid by the City.  Mr. Lang noted Mr. Budahn has also 

reviewed this agreement and is also agreeing to the terms. 
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Motion by Council Member Austin, seconded by Council Member King to recommend to 

council the approval of the Lease and Operation Agreement with Austin Aeroflight as drafted.  

Carried 6-0.  Item will be added to the next council agenda. 

 

Item No. 3.  Zoning ordinance violations – Mr. Hoium noted Council has had some discussions 

regarding the procedures and steps staff take in relation to housing and zoning violations.  Mr. 

Hoium went though his backup noting we have resolved over 4,900 complaints in the last 9 

years.  Mr. Hoium stated we do have an aggressive program here, but we still see repeat 

offenders.  We have used a summons and complaint process through the court system in the past, 

but this took around two years to get through the court system.  Our current process through the 

enforcement of our office usually gets things resolved much quicker. 

 

Mr. Hoium also noted that his department has been short staffed for the last five years by 20 

hours per week.  We are now filling a vacancy in the inspection department that should alleviate 

this problem. 

 

Council Member Enright asked who and how we enforce these ordinances.  Council Member 

Enright questioned if we had enough people to enforce all of the ordinances, or could we have 

other departments write down addresses and then turn them into the Zoning Department.  Mr. 

Lang noted they are already busy enough, and they do not need other departments writing down 

violations they believe are out there and then turning them over to this department to have to deal 

with.  Council Member Boughton agreed with Mr. Lang’s comments. 

 

Council Member Jordal stated additional education should help with the citizens understanding 

our ordinances. 

 

No further action needed. 

 

Item No. 4.  Conversations with the Council: confirm rules, locations and dates – Mr. Hurm 

outlined some guidelines for council to consider when having meetings with the public this 

spring/summer.  Mr. Hurm suggested the following guidelines: 

 

 One person speaks at a time with the permission of the chair running the meeting. 

 Each person commenting shall limit their remarks to two minutes and one topic. 

 Each citizen will be called upon to speak before anyone is recognized a second time. 

 The Chair should identify several relevant talking points and ask that initial speakers 

focus on those points. 

 The Chair shall dissuade comments not relevant to or in domain of the City.  The speaker 

will be referred to the proper jurisdiction. 

 To address concerns of campaigning, Conversations with the Council sessions should 

cease 90 days before an election. 

 

Council Member Enright stated the April 20 meeting is already booked at Gymocha from 9:00 to 

10:30.  Other suggested dates are as follows (all from 9:00 until 10:30): 

 May 18 

 June 15 

 July 20 
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 August 17 

 

No further action needed. 

 

Item No. 5a.  Fire Budget review – Chief Healey discussed his budget within the General Fund 

noting most of the revenue comes from Fire State Aid ($80,000).  Mr. Dankert added the 

$130,000 that we get from the Rural Fire Association covers the costs of providing services in 

the Austin Township and Lansing Township areas.  Additionally, another $50,000 is transferred 

annually from the Fire PERA Fund to help cover operational costs.  

 

On the expense side, Chief Healey stated he tries to stay around the $1.3 million mark for 

expenditures.  Most of the cost is in wages and benefits of the staff that are employed by the Fire 

Department.  Chief Healey stated they have been spending funds to upgrade the furnishings of 

the department over the last year or two. 

 

Council Member-at-Large Anderson questioned where, for example, the grant for the smoke 

detectors would go.  Mr. Dankert noted we budget the $4,000 as revenues in the Fire Department 

(line 5147) and also an expense in the Fire Department (line 6209) under fire prevention. 

 

Council asked additional questions of Chief Healey. 

 

No further action needed as this is for informational purposes only. 

 

Item No. 5b.  Police Budget review – Chief Krueger discussed his operational budget for the 

Police Department, noting salaries and benefits make up most of his expenditures on an annual 

basis.  Chief Krueger discussed his overtime noting the department hit $113,000 one year, but we 

have been able to gain better control over that in the last year or two.  However, Chief Krueger 

noted one homicide, like what we had in February, resulted in several thousand dollars of 

overtime, so this line is dependent upon what happens in the community on any given day. 

 

Chief Krueger also noted we have just over $617,000 budgeted for the joint LEC.  Chief Krueger 

stated this covers our half of the dispatch cost, plus the other operational costs (Utilities, etc.) for 

our share of the building. 

 

Chief Krueger stated that we will have some costs for the new records management system and 

800 mhz radio system in the future, but we will work on slotting these into the 5-Year Capital 

Improvement Plan to ensure adequate funding exists minimal impact to the taxpayers as our goal 

is to fund these without increasing the tax levy. 

 

Council asked further questions of Chief Krueger. 

 

Council Member Enright questioned how the remodeling was going.  Chief Krueger stated a 

sprinkler head went off and did some minor damage to the Assessor’s office, but it appears the 

computers and everything are working fine.  Chief Krueger stated the construction manager 

stated the project is still on time. 
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No further action needed as this is for informational purposes only. 

 

Item No. 6.  Administrative Report – Mr. Hurm noted we have included a Matters In Hand 

section for council to review on a regular basis.  Council Member Enright questioned the status 

of the emergency management plan.  Chief Krueger stated he is working on this and will report 

back to Council shortly. 

 

Additionally, Council Member Enright stated the re-branding of Austin is underway, and once 

this is done (survey) we are hoping to incorporate this into our website.  Council Member 

Enright stated the website update will also allow us to do more interaction with social media. 

 

Item No. 7.  Open discussion – None. 

 

Item No. 8.  Matters In Hand – No discussion. 

 

Motion by Council Member Austin seconded by Council Member King to adjourn the meeting at 

8:14 p.m.  Motion passed unanimously.   

 

Respectfully submitted, 

 

 

       

Tom Dankert 


