MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
July 15,2013
City Hall Conference Room

PRESENT: Mayor Thomas Stiechm, Council Members Roger Boughton, Jeremy
Carolan, Steve King, Michael Jordal, and Judy Enright.

ABSENT: Council Member-at-Large Anderson and Council Member Austin.

STAFF PRESENT: Public Works Director Steven Lang, Director of Administrative Services
Tom Dankert, and City Administrator Jim Hurm.

ALSO PRESENT: Austin Daily Herald (6:45 p.m.).
Mayor Stiechm opened the meeting at 6:00 p.m.

Item No. 1 Turtle Creek study update— Mr. Lang discussed the status of flood projects along
Turtle Creek, noting there are three specific locations that work will be done in, plus some other
miscellaneous sites. Mr. Lang stated council already approved the study, and this report is being
finalized by Bolton & Menk. The preliminary report looks like the Turtle Creek flooding issue is
primarily caused by the Cedar River backing up once it hits the 18-20 foot mark. Earthen berms,
structural walls, and acquisition will be needed as part of this flood project. Mr. Lang discussed
the three specific areas as follows:

e 21% Street & 7™ Avenue SW — this area will have property acquisition, flood walls and
earthen berms, and infrastructure improvements at an estimated cost of $436,000.

o 18" Street & 10" Place SW — this area will have property acquisition, flood walls and
earthen berms, and infrastructure improvements and a roadway realignment at an
estimated cost of $400,000.

e Sacred Heart area — this area will have an earthen berm at an estimated cost of $150,000.

Council Member Boughton questioned what the cost would be to do the acquisitions. Mr. Lang
stated we hire an independent appraiser to determine the value, and then that is the offer. There
is no negotiation done on the offer price; it is whatever the appraisal comes back at.

Council Member Jordal questioned if the sidewalk could be put back in for the 18™ Street & 10™
Place SW project as there are many walkers in this area. Mr. Lang stated that could probably be
done.

Mr. Lang stated the next steps are to get some appraisals for the acquisitions, design the project,
construct the improvements, and then maybe do some individual property flood proofing. Mr.
Lang reiterated that this is just a guide at this point and we are using this as a working document
that can change.

Council Member Jordal questioned if there were any flooding issues at the Turtle Creek 1
proposed annexation area (north of the former Sportts Restaurant). Mr. Lang stated there should
be no flooding issues out in that area.



Motion by Council Member Enright, seconded by Council Member Boughton to allow staff to
proceed. Carried 5-0. No further action needed.

Other Item. EDA Grant — Mayor Stichm questioned the status of the $5 million EDA grant and
the North Main flood project. Mr. Lang stated the files are all being reviewed by the Department
of Commerce to ensure we own the properties or the right-of-way for this project. Once the
EDA verifies that we do have the ownership, then we expect to be able to start on this project.
We don’t expect to hear back however until September or so.

Item No. 2. Administrative Report — None.

Item No. 3. Open discussion — Hazardous property — Council Member Carolan handed out
Minnesota Statute 469.206 regarding hazardous structures and our ability to deal with these
properties. Council Member Carolan stated we should be able to work within the statutes and
our ordinances to take care of the delinquent property. Council Member Enright stated it is a few
bad property owners that are making this an issue. Mayor Stiehm agreed, noting some owners
are just pushing the limits.

Council Member Carolan noted he did not disagree that there are some troublesome landlords,
but we have existing ordinances that we can use. If we are not going to enforce the ordinance
(like with rummage sale signs), then we should eliminate the ordinance. Council Member
Enright reiterated her stance that we should license the rental properties and their owners.

Council Member Carolan stated that maybe we need to increase the budget to fix up or tear down
some of these properties.

Item No. 3. Open discussion — East Side Lake — Council Member Carolan discussed a letter he
received from Erin Martin (604 4" Street NE) regarding Vision 2020 and if East Side Lake
would be dredged. Mayor Stiechm stated the lake was dredged many years ago and it was a
complete failure. Council Member Carolan stated he has fished on this lake, noting it is on
average 2-4 feet deep in most spots, with a fourteen foot depth near the interstate bridge.

Item No. 3. Open discussion — Hardy Geranium — Council Member Carolan stated he stopped
down at the Hardy Geranium and stated he believes the water table has been raised by the City
doing some projects, and her studies show this is mainly because of the underpass project that
was removed.

Item No. 3. Open discussion — Conversations with the Council — Council Member Enright
stated these meetings have started up again, and there is one this Saturday. However, Council
Member Enright stated this is for the whole council, not just one or two of us to show up to all of
the time, and Council Member Enright stated she does not want to be the only one there this
week.

Council Member King noted his disagreement with this method of getting public input. Council
Member King stated it is usually the same five or six people complaining about the same issues
all of the time. There is too much negativity at these meetings and he sees no benefit to these.
Council Member King stated he is very accessible to the public, but he will not attend as they are



not a productive use of time. Council Member King stated if the Council wants to hold them,
then maybe you should not have regular meetings, but only when some hot issues come up.

Council Member Carolan noted his agreement with Council Member King, stating that family
time is also important to council members.

Council Member Jordal stated the one Conversation with the Council that he attended could have
just as easily had the issue brought up at the beginning of the council meeting.

Mayor Stiehm stated he would try to show up for this Saturday’s event.

Item No. 4 Matters In Hand — No discussion.

Motion by Council Member King seconded by Council Member Boughton to adjourn the
meeting at 6:55 p.m. Motion passed unanimously.

Respectfully submitted,

Gre
Tom Dankert




