MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
October 7, 2013
City Hall Conference Room

PRESENT: Mayor Thomas Stiehm, Council Members Roger Boughton,
Jeremy Carolan, Michael Jordal, Judy Enright, Steve King, Jeff
Austin and Council Member-at-Large Janet Anderson

ABSENT: None.

STAFF PRESENT: Director of Administrative Services Tom Dankert, City
Administrator Jim Hurm, Park and Recreation Director Kim
Underwood, City Clerk Ann Dunlap, Human Resources Director
Trish Wiechmann (6:45 p.m.), and Assistant City Attorney John S.
Beckmann (6:45 p.m.).

ALSO PRESENT:  Austin Daily Herald, Annie Koch, Public

Mayor Stiehm opened the meeting at 6:21 p.m.

Item No. 1-Annie Koch weed mowing objection

Annie Koch, 1304 34™ Drive NE, spoke to the Council in regard to a bill she received for
ditch mowing on August 14, 2012. At that time Ms. Koch was out of the country and
could not receive the certified letter that was sent to her by Park and Rec. She wrote a
letter to Kim Underwood on September 17, 2012 and called Kim’s office. She also wrote
another letter September 16, 2013 when she received the notice of assessment hearing
from the Clerk’s office. She felt that she was not receiving communication from Kim or
the Clerk’s office. She was also concerned about the wrong lot being assessed.

Ann Dunlap, City Clerk, stated that the lot issue was corrected once it was identified and
the correct lots are being assessed now. Ann also stated she had called Ms. Koch and
discussed the matter with her.

Kim Underwood stated the proper notices had been mailed and the property was mowed.
Once the property is mowed and the clerk’s office has the bill, it is out of Park and Rec’s
hands.

Council Member King suggested that the Council waive the administration fee of $52.40
and charge Ms, Koch the mowing fee only. Council Member-at-Large Anderson agreed
with this proposed.

Council Member Austin disagreed with that proposal and stated if the Council chooses to
waive the fees for this citizen then is the Council prepared to waive fees for other citizens
that also object. He also stated that ignorance of the law is not a defense.



After further discussion, moved by Council Member Carolan, seconded by Council
Member King to reduce the charge for Annie Koch’s assessment from $125.08 to $62.54.
Carried 4-2 with Council Members Austin and Jordal voting Nay.

The item will be placed on the next Council agenda.

Item No. 2-Discussion on Hormel Foundation City representative after John
O’Rourke’s retirement

John O’Rourke currently serves as the City of Austin representative on the Hormel
Foundation Board. He is retiring as of November 30, 2013 and the Foundation has
requested a recommendation as to who his replacement should be.

After further discussion, motion by Council Member Boughton, seconded by Council
Member-at-Large Anderson to recommend Tom Dankert as the City of Austin
representative on the Hormel Foundation Board, with any stipend from the Foundation
being retained by Mr. Dankert. Carried.

The item will be placed on the next Council Agenda.

Item No. 3-2014 Budget Discussion (general discussion, no specific topics)

Tom Dankert added a general budget discussion to the work session in case the Council
has any additional questions or issues on the budget. He is working on the final budget
for the truth in taxation hearing set for December 3, 2013.

Council Member King questioned how the additional $900,000 needed for Phase 3 of the
North Main Flood Control Project would affect the 2014 proposed budget.

Tom Dankert stated that the $900,000 would not change the 2014 proposed budget. The
EDA needed to verify that the City had sufficient funds at the time of the grant approval
so 1t was added for that purpose. However, the % percent sales tax generates
approximately $100,000 per month and by the time the payments for Phase 3 are due, the
City will have sufficient funds to pay all of the bills without borrowing from the general
fund.

Council Member-at-Large Anderson questioned when the Hormel Foundation grants are
awarded. Tom Dankert stated that information will be available the first week of
December.

The item will be placed on the next work session agenda for additional discussion.

Item No. 4 - Administrative report

None



Item No. 5-Open_discussion

a. New Topics from Conversations with the Council — No discussion.
Council Member Carolan would like to think of better ways to communication with the
public and notify citizens of issues to decrease problems and complaints in the future. He

suggested that staff do a door hanging or make phone calls to increase contact.

Council Member Enright agreed that if there are City employees on private property then
the property owners should be notified.

After additional discussion, finding ways to increase communication with the public and
awareness of City policies will be placed on the matters at hand for additional discussion.

Item No. 6-Matters At Hand

No discussion.

Item No. 7-Meeting will be closed pursuant to Minn. Stat. 13D.03 to discuss labor
negotiations strategy.

Motion by Council Member King, seconded by Council Member-at-Large Anderson to
close the meeting pursuant to Minn. Stat. 13D.03 to discuss labor negotiations strategy at
6:45 p.m.

See DVD of closed meeting,

Motion by Council Member Austin, seconded by Council Member-at-Large Anderson to
open the meeting at 7:05 p.m. Carried 7-0.

Item No. 8 - Meeting will be closed pursuant to Minn. Stat. 13D.05 1 (d) 3 (a) —
personnel evaluation.

Motion by Council Member Austin, seconded by Council Member-at-Large Anderson to
close the meeting pursuant to Minn. Stat. 13D.05 1(d)3(a) for a personnel evaluation at
7:09 p.m. Carried 7-0.

See DVD of closed meeting.

Motion by Council Member Austin, seconded by Council Member King to open the
meeting at 8:24 p.m. Carried 7-0.

Motion by Council Member Enright, seconded by Council Member King, to adjourn the
meeting at 8:25 p.m. Motion passed unanimously.
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“Ann M. Dunlap



