MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
November 4, 2013
City Hall Conference Room

PRESENT: Mayor Thomas Stiechm, Council Members Roger Boughton, Steve King,
Jeremy Carolan, Michael Jordal, Judy Enright, Jeff Austin and Council
Member-at-Large Janet Anderson

ABSENT: None.

STAFF PRESENT: Director of Administrative Services Tom Dankert, Community
Development Director Craig Hoium, City Administrator Jim Hurm, City
Attorney David Hoversten, Park and Recreation Director Kim
Underwood, City Clerk Ann Dunlap, Police Detective Todd Clennon
Human Resources Director Trish Wiechmann (6:15 p.m.), and Assistant
City Attorney John S. Beckmann (6:15 p.m.).

ALSO PRESENT: Paul Spyhalski, James Weber, Glenn Baker, Austin Daily Herald, Public
Mayor Stichm opened the meeting at 6:09 p.m.

Item No. 1 - Ordinance Review Discussion -Identifving which ordinances need to be
reviewed and setting work session dates

City Clerk Ann Dunlap provided a list of topics the Council has identified needing an ordinance
review and/or possible new ordinance. These topics are:

Pool Ordinance

Sign Ordinance for signs not facing road right-of-ways
Sign Ordinance for free standing billboards

Weed and Grass Mowing Ordinance

Garbage Pick up for alleyways

Rental Property

Council Member-at-Large Anderson was in support of a new garbage pickup for alleyway
ordinance. Council Member Carolan questioned if the garbage trucks really do a substantial
amount of damage when they are only on the alleys one time per week?

Public Works Director Steven Lang stated it is a big problem in the spring when the roads are
soft. The alleys are not built for heavy traffic.

Council Member Carolan noted there may be opposition from property owners that do not have
direct access to the front of their property.

Council Member Enright would like the pool ordinance reviewed to include a possible exception
for citizens with acceptable pool covers as an alternative to fences.



Council Member-at-Large Anderson also agreed that the pool ordinance needs review to address
citizens with ponds in their yards and retention ponds. The main goal of the ordinance is safety.

Mayor Stiehm suggested reviewing examples of a more lenient pool ordinance. Craig Hoium
stated the current ordinance was modeled on surrounding community ordinances and meets
current insurance standards. The ordinance will be added for review.

Craig Hoium also added the sign ordinance for signs not facing public roadways. Council
Member-at-Large Anderson would like to build in an exception for commercial areas so
businesses don’t need to request a sign variance for circumstances that are obviously allowable.

Council Member Enright would like to review the ordinance for free standing billboards. Craig
Hoium stated the current ordinance does not allow a billboard to encroach a public right of way
unless the billboard is 9 feet above the ground.

Director of Park and Recreation Kim Underwood would like the weed and grass mowing
ordinance reviewed. The annexation of multiple rural areas into the City has created a number of
unique properties that have different weed or grass requirements. The current ordinance needs to
be revised to allow for these different areas. She plans on putting a modified ordinance together
to present to the Council. :

Mayor Stiehm added a rental ordinance to the list. Council Member-at-Large agreed with that
addition.

After further discussion, Craig Hoium will work on review or drafting of ordinances for the list
provided and set them for work session dates in the winter as completed.

Ttem No. 3 - Review Fire Civil Service Chief Recommendation

Human Resources Director Trish Wiechmann presented on the Fire Civil Service Fire Chief
recommendation. The applicants were tested on physical agility, written exam, in-basket
exercise, oral interview, oral scenarios and fire experience along with a background investigation
by Detective Todd Clennon of the Austin Police Department. Based on the testing, the three top
candidates are:

1. James McCoy- 76.77
2. Terry Petersen - 73.47
3. Joshua Anderson - 73.09

The Fire Civil Service Commission recommends candidate James McCoy to the Council for the
Fire Chief position.

Paul Spvhalski added that candidate McCoy and candidate Petersen were the top two candidates
and the Commission does not recommend choosing a candidate below number two. He stated
that both candidates did well but candidate Petersen hasn’t had as much overall fire training.
Candidate McCoy, who works for the Rochester Fire Department, had higher scores in hazmat
training and more training overall. However, candidate McCoy currently works in a full time
department and may not be as experienced with a blended (full time and volunteer) department.



Both candidates work at Riverland as instructors. In the end, the Commission decided that
Candidate McCoy’s experience and training would be the best fit for the department.

Council Member Boughton asked how long this process has taken. Paul responded that 1t’s been
a number of months since the applications were submitted. The testing process is 6-7 weeks
alone.

Mayor Stiehm was disappointed in the loss of the last Chief and questioned if there was any
indication of candidate McCoy applying for other positions.

Officer Clennon did not discover any information in his investigation in that regard. He did
reveal information that candidate McCoy was interested in being promoted.

Glenn Baker added candidate McCoy appeared to be a stronger trainer and leader than the other
candidates. There were some mixed emotions about candidate Peterson’s ability to remain calm
and if he would stick with the status quo in the department if he became Chief.

Council Member Boughton inquired if candidate Petersen applied when the last Fire Chief was
hired?

Council Member King replied that there were no internal candidates.

Council Member-at-Large Anderson expressed concerns about candidate McCoy’s lack of
experience working with a volunteer department.

James Weber added that he felt candidate McCoy would be more aggressive with training in the
department. '

Council Member King questioned the overlap in employment on candidate McCoy’s background
investigation. Officer Clennon replied that there was an overlap in the official records of
Independence, Missouri.

Mayor Stichm asked if the Council would like to take the additional step to interview the
candidates. Council Member King added that the Council did interview the candidates during
the last hiring process.

Council Member Boughton replied he would like to defer to the Fire Civil Service Commission’s
expertise. Council Member Enright agreed with Council Member Boughton.

Paul Spyhalski added that the Fire Commission did not ask a lot of questions about budgeting
and dealing with the City Council during the interview process.

Council Member King stated candidate Petersen has many advantages including working for the
Department since 1992 and knowing the Department well. He liked the idea of hiring an internal
candidate. Council Member Boughton didn’t like that he has not taken place in regional or
national trainings.

James Weber added that a responsibility was taken from candidate Petersen at one point in his
career because he was not doing a good job in the position.



Paul Spyhalski stated it is not realistic to expect a perfect candidate because neither have chief
experience and both will need some training.

Afier additional discussion, moved by Council Member Enright, seconded by Council Member
Boughton, to approve the Fire Civil Service Commission’s recommendation of James McCoy for
the Fire Chief, contingent on an acceptable physical and psychological examination. Carried 5-1
with Council Member King voting nay and Council Member Carolan abstaining.

The matter will be placed on the November 18, 2013 City Council agenda.

Item No. 2 - Finding ways to increase communication with the Public and increase
awareness of City policies

City Clerk Ann Dunlap presented on using social media to increase communication with the
public and awareness of City policies. She has taken over the City Facebook account and
proposed the following to be posted to the Facebook page:

Meeting notices

Council contact information

Flood information

Proclamations

CHIP Information

A/MCHF Information

Snow ordinance information

Weed ordinance information

Pool ordinance information

Garage sale sign ordinance information
Any other information Department Heads or Council would like posted

Once the website is redesigned this information will also link to the website.

Council Member Carolan added that he still would like more communication with the public
when direct contact is being made with individual citizens through phone calls or door hangers.

Council Member-at-Large Anderson added the branding committee will be making a
recommendation at their meeting on Wednesday, November 6, 2013.

Council Member King stated he likes the idea of promoting the City through the Facebook page
and would give Ann Dunlap authorization to do so.

No further action required.

Item No. 4 - Public Works Project Tour-Setting date

Director of Public Works Steven Lang requested suggestions for a date for the public works
project tour. Daylight savings time is earlier this year and the Conversations with the Council



are scheduled through the end of the year at 5:00 p.m. therefore making it difficult to have a
convenient time for the tour.

Mayor Stiehm suggested that since the projects are not all completed it may be best to wait until
spring when the projects will be full completed. Council Member King agreed with that plan.

The tour will be scheduled for spring 2014.

Item No. 5 - Administrative report

No discussion.

Item No. 6 - Open discussion -New Topics from Conversations with the Council

Council Member King had a request for the Cook Farm leaf site to be open an additional two
weeks past November 24" due to the late fall leaf dropping. Steven Lang will look into keeping
it open longer.

Council Member Bnright was pleased with the citizen turnout to the Conversations with the
Council. Seme of the concerns expressed were in regard to the completion of the street projects.
Leonard Germer attended and was concerned about the delay in completion of 9% Street NW and
10™ Street NW. Public Works Director Steven Lang replied contractors are allotted a specific
number of “working days” on a project. If the weather is poor then a “working day” isn’t
charged against the contractor. All projects are typically wrapped up the first week in November
and with the wet spring of 2013, the contractors are doing quite well.

Mayor Stiehm inquired how the projects can get started and then the contractors don’t return to
the project for a number of weeks? Steven Lang stated the contractors generally have a number
of projects in the works at the same time and allowing the contractor flexibility in their schedule
generally lets the City receive more bids on projects. He added it is important to maintain a good
working relationship with contractors.

Council Member Boughton commended the contractors for completing the 22" Strest SW
project within the 10 day window the citizens were promised.

Another individual from Conversations with the Council, Paul Ulwelling, had a complaint
regarding a water issue at 1708 and 1800 4% Avenue NW. Steven Lang stated he had spoken to

this individual and would follow up.

Item No. 7 - Matters At Hand

No Discussion.

Item No. 8 - Meeting will be closed pursuant to Minn, Stat. 13D.05 1 (d) 3 (a) — personnel
evaluation

Motion by Council Member Austin, seconded by Council Member King to close the meeting at
7:08 p.m. pursuant to Minn. Stat. 13D.05 1(d)3(a) for a personnel evaluation. Carried 7-0.



See DVD of closed meeting.

Motion by Council Member Austin, seconded by Council Member King to open the closed
meeting at 8:32 p.m. Carried 7-0.

Motion by Council Member Austin, seconded by Council Member King to adjourn the meeting
at 8:32 p.m. Carried 7-0.

Ann M. Dunlap V
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