MINUTES
CITY COUNCIL MEETING
January 21, 2014
5:30 PM
Council Chambers

MEMBERS PRESENT: Mayor Stiehm. Council Members Judy Enright, Steve King,
Michael Jordal, Roger Boughton, Jeremy Carolan, Jeff Austin
Council Member-at-Large Janet Anderson (5:31)

MEMBERS ABSENT:

STAFF PRESENT: Director of Administrative Services Tom Dankert, Community
Development Director Craig Hoium, Public Works Director Steven
Lang, City Attorney David Hoversten, Police Chief Brian Krueger,
Fire Chief Jim McCoy, Park and Rec Director Kim Underwood
and City Clerk Ann Kasel

OTHERS PRESENT:
Mayor Stiehm called the meeting to order at 5:30 pm.

Moved by Council Member Austin, seconded by Council Member Boughton, approving the
agenda. Carried.

Moved by Council Member-at-Large Anderson, seconded by Council Member King, approving
the minutes of January 6, 2014. Carried.

CITIZENS ADDRESSING THE COUNCIL

Matt Simonson handed out a letter he received in the mail he had concerns about. He also
expressed his opinion on local government not helping the general public but helping the
corporate world.

AWARDS AND RECOGNITIONS

Jeff Weaver from Mower County provided the plaque to the City of Austin for winning the 21
annual City-County food drive competition. In total, approximately 39,685 pounds of food have
been donated to local food shelves. Mayor Stiehm thanked all the employees of the City and the
County that donated to the drive.

CONSENT AGENDA

Moved by Council Member Carolan, seconded by Council Member King, approving the consent
agenda as follows:

-Master Plumber: H & H Enterprises, Inc. dba Action Plumbing & Heating, 989
1°" Avenue SE, Rochester, MN



-Tree Removal: Bell Aerial, L.C., 1451 Hwy 105, St. Ansgar, IA

-Exempt Gambling: Austin Area Chamber of Commerce, Raffle at Eagles Aerie
703, March 7, 2014

-Exempt Gambling: Austin Area Chamber of Commerce, Raffle at Bandshell
Community Park, July 4, 2014

-Food: King Buffet, 1801 14™ Street NW

-Temporary 3.2 Beer: Mower County Ag Society, Mower County Fairgrounds,
August 5, 6, 7, 8, 9, 10, 2014

-Temporary On-Sale Liquor: Mower County Ag Society, Mower County
Fairgrounds, August 6, 7, 8, 9, 2014

-Temporary On-Sale Liquor: Riverland Community College Foundation,
Riverland Community College West Building, February 20, 2014

Claims:
a. Investment Report.
b. Pre-list of Bills.
c. Credit Card Report.

Carried.
PETITIONS AND REQUESTS:

Director of Public Works Steven Lang presented on the proposed changes to the Public Works
Department’s Paving Assessment Policy. Each year the paving policy is reviewed to see how it
applies to the parcels being impacted by street reconstruction projects. There are a few changes
to the policy in regard to roadway life expectancy, interior lots with double frontage and
expanded explanation on corner lots.

Moved by Council Member King, seconded by Council Member Enright, adopting a resolution
adopting the Public Works Department’s Paving Assessment Policy. Carried 7-0.

Director of Public Works Steven Lang requested Council approve an increase to the street
improvement assessment rates for 2014. Last year, approximately 30% of the street
improvement costs were assessed to property owners which was down from previous years. The
rate increase is an attempt to reach the goal of 50% of the project cost being paid by assessments
with 25% assessed to one side of the road, 25% assessed to the other side and the remaining 50%
paid by the City. In order to meet this goal, the proposed rates are as follows:

Residential:
2014 Rate
Sidewalk (4” thick) $4.00/ Sq. Ft.
Sidewalk (6” thick) $5.00/ Sq. Ft.
Concrete Curb $12.00/ Lin. Ft.
Urban Street Reconstruction $41.50/ Lin. Ft.
Rural Street Reconstruction $31.00/ Lin. Ft.
Mill & Overlay $14.00/Lin. Ft.




Commercial:

2014 Rate
Sidewalk (4” thick) $4.00/ Sq. Ft.
Sidewalk (6” thick) $5.00/ Sq. Ft.
Concrete Curb $12.00/ Lin. Ft.
Urban Street Reconstruction $59.50/ Lin. Ft.
Rural Street Reconstruction $ 45,50/ Lin. Ft.
Mill & Overlay $22.50/Lin. Ft.

Industrial:

2014 Rate
Sidewalk (4” thick) $4.00/ Sq. Ft.
Sidewalk (6” thick) $5.00/ Sq. Ft.
Concrete Curb $12.00/ Lin. Ft.
Urban Street Reconstruction $59.50/ Lin. Ft.
Rural Street Reconstruction $ 45,50/ Lin. Ft.
Mill & Overlay $22.50/Lin. Ft.

Moved by Council Member Enright, seconded by Council Member King, adopting a resolution
setting street improvement assessment rates for 2014. Carried 7-0.

The following boards and commissions for 2014 are proposed:

AUSTIN/MOWER COUNTY HOMEOWNERSHIP BOARD
Meets January, April, September — 6:30, City Hall Conference Room
1. Jeff Austin

2. Jeremy Carolan

BLAZING STAR TRAIL JOINT POWERS BOARDNOo set meeting times
1. Michael Jordal
2. Janet Anderson
3. Jeremy Carolan

CABLE TV COMMITTEE
No set meeting times
1. Michael Jordal

CHAMBER OF COMMERCE BOARD
Meets 3" Wednesday of the month — 7:00 am, Chamber of Commerce
1. Judy Enright

CITY/COUNTY HEALTH BOARD (County Appointment)

Meets at least three times per year. (2014: January 16, May 15 and September 25)
November — 7:00 pm, Health and Human Services

1. Steve King

COMMUNITY EDUCATION ADVISORY COUNCIL
Meets every other month at 3:00 pm
1. Michael Jordal

CONVENTION & VISITORS BUREAU
Meets the 4™ Tuesday of the month — 1:00 pm, various business locations
1. Steve King

DCA BOARD
Meets the 3" Tuesday of the month — noon, Town Center Conference Room
1. Roger Boughton



FAMILY CONNECTIONS
Meets 3rd Tuesday of the month -- 9:00 a.m, Mower County Board Room
1. Steve King

HOUSING AND REDEVELOPMENT AUTHORITY BOARD
Meets the 3" Wednesday of the month — 4:30 pm, HRA

1. Janet Anderson, 1% Ward

2. Roger Boughton, Second Ward

3. Judy Enright, Third Ward

LEC COMMITTEE

No set meeting times

Tom Stiehm

Judy Enright

Vacant for City Administrator
Brian Krueger

Jim McCoy

SR A

LIBRARY BOARD
Meets the 2" Monday of the month — 4:15 pm, library
1. Steve King

MAIN STREET PROJECT BOARD OF DIRECTORS
Meets quarterly. No set meeting times.
1. Michael Jordal

MOWER COUNTY WATER MANAGEMENT COMMITTEE
Two times per year-daytime
1. Jeff Austin

PARK AND RECREATION BOARD
Meets the 1% Wednesday of the month — 5:15 pm, Park & Rec office
1. Jeff Austin

PORT AUTHORITY OF AUSTIN

Meets 4™ Wednesday of the month in January, April, July, October (plus several special meetings) — 4:30
pm, Council Chambers

1. Roger Boughton

2. Jeff Austin

RENTAL HOUSING ORDINANCE COMMITTEE (TEMPORARY)
Vacant

SALVATION ARMY BOARD
1. Steven King

SENIOR CENTER BOARD OF DIRECTORS
No set meeting time — Mower County Senior Center
1. Roger Boughton

SUSTAINABILITY TASKFORCE
1. Janet Anderson (representing City Council)
2. Judy Enright (representing Riverland Community College)

YELLOW RIBBON COMMITTEE
1. Judy Enright

Moved by Council Member Austin, seconded by Council Member-at-Large Anderson, approving
City Council appointments on boards & commissions for 2014. Carried.



Director of Administrative Services Tom Dankert presented on rescinding the economic
development assistance fee. On August 16, 2004 the City Council adopted resolution 12590
establishing a $1,000 fee for applicants looking for financial assistance from the City of Austin.
The fee has had limited success. Staff has come to the conclusion that City assistance is intended
to help the public advance and it would be preferable not to charge for simply applying for help.
It is requested that the City Council rescind resolution 12590.

Moved by Council Member Austin, seconded by Council Member King, adopting a resolution
rescinding Resolution No. 12590 (establishing a fee for economic development assistance).
Carried 7-0.

Director of Administrative Services Tom Dankert presented on the amendment to the business
subsidy criteria required by State Statute for any time the City is looking to provide financial
assistance to a business. The policy is in need of updating based on changes in Minnesota
Statutes Sections 116J.993 through 116J.995. The primary change increases the definition of a
subsidy from $25,000 to $150,000 along with some wording changes/clarifications to the
Appendix A. In addition, the job creation and wage requirements section is being updated to
include the current poverty rate in effect as of December 2013.

Moved by Council Member Austin, seconded by Council Member-at-Large Anderson, adopting
a resolution approving amendment of the criteria for awarding business subsidies. Carried 7-0.

Director of Administrative Services Tom Dankert presented proposed human resource policies
for 2014. The seven new or modified policies are:

- Family and Medical Leave Act Policy (FMLA) - This was updated to include new law changes.
Numbers 5 and 6 under circumstances covered by family leave are new additions and use of sick
leave for spouse and parent are now covered under a revised Minnesota Statute, up to 160 hours.

- Sick Leave Policy- This was updated to allow additional family members to be covered under
sick leave usage. These family members are adult children, spouse, siblings, parents,
grandparents and step-parents.

- Time off to Vote - The policy was updated to allow employees time off to vote any time during
their work day. The former policy only allowed voting in the morning hours.

-Bone Marrow and Organ Donation — This policy was expanded under State law to allow time
off for organ donation.

-Inclement Weather Policy — This is a new policy as the City has never had a formal written
policy in the past. The policy is needed so all departments are consistent with their procedures
in dealing with employee time off for inclement weather events. If an employee is unable to
report to work because of weather then that employee must use vacation time, comp time or
modify their schedule to make up the missed hours. If the facility is closed by the City then
employees can use sick time, vacation time, comp time or modify their schedule to make up the
missed hours.

-Cell phone policy — This policy is being updated to address personal use of cell phones and the
use of cell phones when driving. Department heads and supervisors have reported an increased



use of personal cell phone by employees during normal working hours and would like the ability
to refer to a policy that doesn’t allow personal use or use while driving. It also addresses the
storing and retention of City information on cellular devices.

-Acceptable Use Policy — This is an update to the current policy adding new password
requirements and addressing things like remote access and social media. In addition, the City
will be installing a new server in February and a new e-mail policy where all e-mails older than
90 days will be deleted unless placed in a specified folder.

Moved by Council Member Boughton, seconded by Council Member Enright, approving the
revised Family and Medical Leave Act policy. Carried.

Moved by Council Member Austin, seconded by Council Member King, approving the revised
Sick Leave policy. Carried.

Moved by Council Member Boughton, seconded by Council Member King, approving the
revised Time Off to Vote policy. Carried.

Moved by Council Member-at-Large Anderson, seconded by Council Member Jordal, approving
the revised Bone Marrow and Organ Donation Leave policy. Carried.

Moved by Council Member Austin, seconded by Council Member Enright, approving the new
Inclement Weather and Emergency Closing policy. Carried.

Moved by Council Member Boughton, seconded by Council Member King, approving the
revised Cellular Phone Use policy. Carried.

Moved by Council Member Enright, seconded by Council Member Austin, approving the revised
Acceptable Use Policy for Electronic Communications and Internet Use. Carried.

Director of Administrative Services Tom Dankert presented on the proposed contract for the
UAW- Street & Sewer Maintenance for 2014 to 2016. The contract is a three year agreement
with wage increases of 2% each January of each year, increased clothing allowance from $125 to
$175 annually, safety glasses allowance changing from $100 every year to $200 every other
year, increased meal allowance for employees who are required by the City to work through
lunch or supper from $5.00 to $8.00, change in language when double time is paid and
membership in the Health Care Savings Plan.

Moved by Council Member Austin, seconded by Council Member King, adopting a resolution
approving agreement between United Automobile, Aircraft, Aerospace, Agricultural Workers of
America (UAW) and its Local 867-Street and Sewer Maintenance and the City of Austin for
calendar years 2014-2016. Carried 7-0.

Director of Parks and Recreation Kim Underwood requested the Council to accept a $700
donation from Mayo Health Clinic Systems-Austin for scholarships for children.

Moved by Council Member Austin, seconded by Council Member-at-Large Anderson, adopting
a resolution accepting donation to the Parks and Recreation Department. Carried 7-0.



Director of Administrative Services Tom Dankert presented on the 2013 audit quote from
CliftonLarsonAllen, LLP. The total quote is $41,460 which is a 0.7% or $300 increase from
2012. The City has used this local CPA firm for many years and they are recognized in
Minnesota as one of the top governmental accounting agencies. If the Council would like to bid
for a different CPA firm for future audits the process would need to start in early summer. The
audit is required by statute.

Moved by Council Member King, seconded by Council Member Austin, accepting audit
engagement letter from CliftonLarsonAllen, LLP for 2013. Carried.

Community Development Director Craig Hoium presented on behalf of the HRA for the small
cities development grant. The HRA applied for the grant for owner occupied housing
rehabilitation in the South Crane neighborhood. There were 78 applications statewide with 36 of
them determined to be competitive or marginally competitive. Austin was rated as marginally
competitive and can submit a final application. As part of the final application a public hearing
must take place which is requested for February 3, 2014.

Moved by Council Member-at-Large Anderson, seconded by Council Member Austin, setting a
public hearing for February 3, 2014 for the Austin Housing and Redevelopment Authority’s
grant application for a Small Cities Development Grant through the Small Cities Development
Program. Carried.

Moved by Council Member Austin, seconded by Council Member Carolan, resolving the City
Council into the Board of Appeals.

Community Development Director Craig Hoium presented on the request from Home Federal
Savings Bank and LaCrosse Sign Co.’s appeal for a free standing sign of 34 feet, 2 % inches
high, which would exceed the maximum height of 25 feet by 9 feet, 2 % inches in a “B-3”
Central Business District. Traffic signals installed in the 2013 construction season obstruct the
view of the current sign. There is a correction in the packet materials that the sign will be placed
ten feet east of the property line, not the curb. The Planning Commission reviewed the matter at
their January 14, 2014 meeting and recommended approval by a 5-0 vote.

Moved by Council Member King, seconded by Council Member Carolan, approving appeal of
LaCrosse Sign Co. and Home Federal Savings Bank, 201 Oakland Avenue West for the
placement of an illuminated free-standing pylon sign. Carried.

Moved by Council Member Austin, seconded by Council Member Jordal, adjourning the Board
of Appeals back into the City Council.

Director of Public Works Steven Lang stated Austin Public Schools has requested the use of the
City parking lot south of the Methodist Church for bus parking on February 8, 2014 from 6:45
a.m. to 3:30 p.m in connection with a dance competition being held at Austin High School. The
request has been reviewed by the Police Department and Public Works and both departments
recommend approval.

Moved by Council Member-at-Large Anderson, seconded by Council Member King, approving
a request from Austin Public Schools for use of the City lot south of the Methodist Church for
bus parking on February 8, 2014 from 6:45 a.m. to 3:30 p.m. Carried.



REPORTS

Council Member Austin reported he attended the Park and Rec Board meeting on January 8
2014 where the use of Wildwood Park by Hormel Foods in July was approved along with the use
of East Side Lake for the Plunging for Pink event through Paint the Town Pink. The Mower
County Historical Society is also looking to team up with the Cedar River Watershed District to
place historical signage along the Cedar River.

Council Member-at-Large Anderson attended the HRA meeting on January 16, 2014 with
Council Members Boughton and Enright where the application for the Small Cities Grant was
discussed. She also attended the Human Rights Commission’s Martin Luther King, Jr.
celebration. The event was well attended and included four speakers and a soup supper.

Moved by Council Member Austin, seconded by Council Member King, adjourning the meeting
to February 3, 2014. Carried.

Adjourned: 5:53pm

Approved: February 3, 2014

Mayor:

City Recorder:




