MINUTES
CITY COUNCIL MEETING
September 25, 2014
4:30 PM
Council Chambers

MEMBERS PRESENT: Mayor Stiehm. Council Members Steve King, Michael Jordal,
Roger Boughton, Jeremy Carolan, Judy Enright, Jeff Austin and
Council Member-at-Large Janet Anderson (4:31 p.m.)

MEMBERS ABSENT:

STAFF PRESENT: Consultant Pat McGarvey, Director of Human Resources Trish
Wiechmann, Public Works Director Steven Lang, City Attorney
David Hoversten, Police Chief Brian Krueger, Fire Chief Jim
McCoy, City Clerk Ann Kasel

OTHERS PRESENT: Laura Helle, Austin Daily Herald, Austin Post Bulletin, Fox news

Mayor Stiehm called the meeting to order at 4:30 pm.

Moved by Council Member Boughton, seconded by Council Member King, adopting the agenda.
Carried.

Moved by Council Member King, seconded by Council Member Boughton, setting a public
hearing for October 6, 2014 for review of the Austin Floodplain Progress Report and
Management Plan. Carried.

Director of Public Works Steven Lang requested the Council approve a consulting services
contract with Craig Hoium for the Austin Floodplain Progress Report and Management Plan.
The Plan and public hearing is part of the yearly community rating system which the City is
required to complete. Mr. Lang recently applied for an extension of the deadline to October 15"
so the City has additional time to complete the required steps. He also proposed hiring Craig
Hoium, the retired Community Development Director, as a consultant to complete the program
since Mr. Hoium was a major part of all the activities over the last 12 months.

Council Member Boughton asked if the consulting contract would be within the current budget.
Mr. Lang confirmed it would as the City has salary savings after Mr. Hoium’s retirement.
Moved by Council Member Enright, seconded by Council Member Boughton, adopting a

resolution approving a consulting services contract with Craig Hoium for the Austin Flood Plain
Progress Report and Management Plan. Carried 7-0.



Mayor Stiehm opened the city administrator candidate discussion and stated the City has four
good candidates but there were two other candidates the City would like to interview that were
not able to make it the weekend of interviews. He felt the Council should interview these two
candidates to ensure it did its due diligence in the matter. He also felt that the Council didn’t
have enough votes to support one candidate at this point.

Council Member Enright stated she would like to move forward with offering the position to one
of the current candidates.

Council Member Austin was supportive of interviewing additional candidates stating he would
like to feel confident in selecting the right person for Austin.

Council Member King stated the City is not in crisis mode and was supportive of Council
Member Austin’s and the Mayor’s opinion. He added that it is too important of a position to
overlook the other candidates.

Mayor Stiehm asked Human Resources Director Trish Wiechmann what the plan would be if the
Council wanted to interview additional candidates.

Mrs. Wiechmann stated one candidate’s information was in the packet previously provided to
Council and the other would need background information completed. The interview schedule
would be basically the same as the last round of interviews.

Mayor Stiehm stated there is a good chance the City will hire one of the current four but the
Council should interview the other two.

Council Member-at-Large Anderson suggested to notify the bottom two candidates that they are
no longer in contention.

Council Member King stated the downside of that is the candidates know which ones are in the
bottom two.

Consultant Pat McGarvey stated there are two sides to every issue and the candidates may
appreciate the City’s honesty.

Council Member Jordal stated if we look at the other two candidates we may lose the current
finalists.

Council Member Enright stated she, along with the current candidates, may have felt more
comfortable with the situation knowing there may be additional interviews.

Mr. McGarvey stated the City of Des Moines, lowa used the same process, had four finalists and
in the end didn’t hire anyone. They left the position open until a candidate the city felt was well
suited for the position applied.



Council Member King acknowledged there are valid points for handling the situation both ways.
The Department Heads came back with an internal candidate as their first choice so they were
also were not sold on any one candidate. He preferred to hold off on any decision and interview
the additional candidates.

Moved by Council Member Boughton, seconded by Council Member King, to interview two
additional candidates for the city administrator position. Motion carried 5-2 with Council
Members Enright and Jordal voting nay.

Moved by Council Member Boughton, seconded by Council Member-at-Large Anderson, to vote
and eliminate the two bottom candidates. Motion carried 4-3 with Council Members King,
Austin and Carolan voting nay.

Mrs. Wiechmann handed out forms for the Council to score each candidate on a 1-4 scale with 4
being the highest and given the most points. Council Member Austin abstained from this process
as he didn’t feel the elimination was necessary. The results were a three way tie between
Hanson, Wilkie and Morris thereby eliminating Oman.

Moved by Council Member Boughton, seconded by Council Member-at-Large Anderson, to
eliminate the bottom candidate only since the vote resulted in a three-way tie. Motion carried.

Mrs. Wiechmann handed out a proposed schedule for the October 3™ and 4™ meetings. She
stated she would contact the candidates and get additional information to Council.

Moved by Council Member Austin, seconded by Council Member Boughton, adjourning the
meeting to October 6, 2014. Carried.

Adjourned: __ 5:09 pm

Approved: __ October 6, 2014

Mayor:

City Recorder:




