MINUTES _
COMMITTEE-OF-THE-WHOLE WORK SESSION
March 3, 2014
City Hall Conference Room

PRESENT: Mayor Thomas Stiehm, Council Members Roger Boughton, Steve King,
Jeremy Carolan, Michael Jordal, Jeff Austin and Council Member-at-
Large Janet Anderson

ABSENT: Council Member Judy Enright

STAFF PRESENT: Director of Administrative Services Tom Dankert, Community
Development Director Craig Hoium, Public Works Director Steven Lang,

~ Fire Chief Jim McCoy, City Attorney David Hoversten, City Clerk Ann

Kasel

ALSO PRESENT: John Gray, Marian Clennon, Austin Daily Herald, Public

Mayor Stiehm opened the meeting at 5:58 p.m.

Added Item- Comprehensive Plan Update

Community Development Director Craig Holum presented on updating the City’s
Comprehensive Plan. In 2014/2015 the City has allocated $75,000 in the capital improvement
plan to complete an update on comprehensive plan. There are plans in the works for potential
developments downtown and it would be beneficial to have a master plan for the downtown area.
To complete the comprehensive plan for the downtown it would cost $25,000 to $40,000
typically but since the City completed a comprehensive plan in 2000, the update is estimated to .
cost $9.000 to $12.000.

Moved by Council Member Austin, seconded by Council Member-at-Large Anderson,
recommending the City’s Comprehensive Plan be updated for the downtown area as specified in
the 2014/2015 capital improvement plan. Carried. ‘

The item will be placed on the March 17, 2014 Council agenda.

Item No. 1 — Discussion of Architect for Visitor’s Center

John J. Gray, Jr. presented on the proposed Visitor’s Center for Austin. The Gateway to Austin
Attraction, Visitor’s Center sub-Committee has been working for the last several months on
developing plans for a first-class Visitor’s Center to Austin as it is a critical component to
attracting tourism to the area and providing opportunities for exhibits, education and exploration.
A request for proposal was sent to seven architectural firms and four proposals were received.
Those firms were interviewed on March 3%,

The Hormel Foundation will be the main financial contributor to the project but they need a
fiscal agent to be responsible for the project. The Hormel Foundation would like the City to be



this enfily. Once the architect is selected then a decision will need to be made as to who will be
the owners of the visitor’s center.

Mr. Gray also provided an update on the other progress the Gateway to Austin committee is
making. They have been coordinating with MN Dot to build a visual quality manual for the
Interstate 90 corridor for bridges and landscaping. Whenever any work is completed in this area
the improvements would need to fit the specifications in the manual. This manual should be
completed in April 2014.

The committee 1s also working on implementing directional signage around the City but is
waiting on the branding committee to complete their work so a new logo could also be used on
these signs.

Council Member Boughton asked what the architects are bidding for this work. Mr. Gray stated
there is a wide range in bids from $3,500 to $52,000. He believed some of the architects bid the
project lower in hope to receive additional contract work on the project.

Moved by Council Member King, seconded by Council Member Boughton, to allow the City be
the authorized fiscal agent on behalf of the Vision 2020 Gateway to Austin Attraction, Visitor’s
center committee. Carried.

The item will be placed on the March 17, 2014 Council agenda.

Item No. 2 — Branding Presentation

The Vision 2020 branding presentation will be presented at the March 17" work session.

Item No. 3 — Radio Purchase for Fire Department

Fire Chief Jim McCoy presented a request to purchase updated fire radios to the Council. The
Department is currently operating on a new communications system, the 800 Mhz ARMER
Radio System. There are currently four mobile radios and eighteen portable radios that operate
on the new system. Those devices are slated for cancellation by Motorola in 2014 with an APX
series replacing them. The new APX models have improved noise cancelling feature which
allows the device to be used next to a running apparatus along with a more efficient broadcast.

Chief McCoy proposed purchasing eight vehicle APX units and ten portable APX radios. The
total proposal from Motorola is $63,008.90. The funds would be requested from the Fire PERA
account.

Director of Administrative Services Tom Dankert noted there is about $900,000 currently in the
Fire PERA account.

Council Member King asked if the new radios will work without the proposed communications
tower being erected. Chief McCoy stated the radios will share the same problems if receiving
communication from dispatch but will work great when on a fire scene as the radios
communicate well among fire fighters within a small area.



Moved by Council Member-at-Large Anderson, seconded by Council Member King, to allocate
funds from the Fire PERA account for the purchase of APX radios and radio equipment for the
Fire Department. Carried.

The item will be placed on the March 17, 2014 Council Meeting.

Item No. 4 — E-Cigarette Moratorium

City Attorney David Hoversten presented on the proposed temporary moratoriums on e-
cigarettes and hookahs. He stated the interim ordinance is needed because this type of activity is
not regulated under the Minnesota Indoor Clean Air Act. Mr. Hoversten proposed an up to one-
year moratorium on the use of the e-cigarettes and hookahs in public places so the Council can
complete additional research on the matter. The ordinances are not intended to prohibit the use
of e-cigarettes or hookahs in private residences.

Council Member Jordal stated he has a friend who uses an e-cigarette instead of smoking
cigarettes. He would like e-cigarettes to become more socially acceptable and hopefully have
more people quit smoking as they would be allowed to use their e-cigarette in a public place.
Council Member Jordal also passed out information from various sources on e-cigarette use.
(See back up materials)

Council Member Austin noted that the presentation at the February 18, 2014 work session on e-
cigarettes was heavily slanted to favor regulation. He would like to allow the individual business
to regulate the use of the product.

Council Member-at-Large Anderson asked if the Council passed a moratorium at this time could
they later rescind it. '

Mr. Hoversten stated the Council could rescind it at any time. He also added that the Couneil
could change the moratorium length to a time period other than one year.

Council Member King stated the Freedom to Breathe act is about affecting social norms and he
doesn’t agree that impressionable youth should been exposed to individuals using e-cigarettes.

Council Member-at-Large Anderson was in favor of a moratorium because the effects of e-
cigarettes are not determined yet. There needs to be more time for conclusive studies to come
out. '

After additional discussion, moved by Council Member Boughton, seconded by Council
Member King, to move forward with the moratorium ordinances as drafted prohibiting e-
cigarettes and hookahs in public places for a period of one year. Carried 4-3 with Council
Members Jordal, Austin and Carolan voting nay.

The item will be placed on the March 17, 2014 Council Meeting.

Item No. 5 — Summer Averaging for Sewer Usage

Director of Public Works Steven Lang presented on a proposal to modify the summer averaging
program to provide relief for residents that are running their water to prevent freezing pipes. The
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current ordinance states that sewer usage for the summer will be billed based on the average of
the first five months of the year. This year since so many people will have additional usage,
Steven is proposing the City have Austin Utilities use the billing records from December to

- February since the bills are for the month prior so the actual usage will be from November,
December and January. In order to accomplish this, a temporary modification to the ordinance
must be approved by Council.

Moved by Council Member Austin, seconded by Council Member-at-Large Anderson,
recommending approval of a modification to the 2014 summer averaging policy to use the billing
records from December 2013 to February 2014. Carried.

The item will be placed on the March 17, 2014 Council Meeting.

Item No. 6 — City Administrator Discussion

Mayor Stichm presented the option of having Director of Administrative Services Tom Dankert
take over the duties of the City Administrator. The Mayor had a recent change of opinion on this
matter after talking with the Department Heads. He originally thought that things were not
getting done but in reality more is being accomplished now than in the last few years.

Council Member King supported the idea as it is a way to save some money buy not hiring the
position because the City has excellent staff.

Council Member Anderson asked Tom Dankert what his opinion was on the issue.

Mr. Dankert stated he has been doing it for 3 months and feels that the City i1s handling matters
well. He can continue to execute the duties of a city administrator effectively. He would like to
delegate certain duties to other staff to make additional time in his work day.

Human Resources Director Trish Wiechmann would like the Council to talk to the staff on the
matter to receive additional input. She added that in the long term the City may want someone in
the position.

Mayor Stichm encouraged the Council to talk to the staff on the matter and agreed that the City
may need an administrator in the long term.

Council Member Austin noted that he presented a similar proposal at the Council retreat on
February 110,

Mayor Stichm stated he was against the proposal at that time because the information he had at
that time was not accurate. He supports the proposal now.

Council Member Boughton stated he thought with all of the Vision 2020 projects coming up, like
the community recreation center, visitor’s center, etc., it was essential to have someone
coordinate those efforts.

Council Member Austin stated the Department Heads do an excellent job not only managing
their area but also coordinate with other departments for the overall good of the City.



After additional discussion, moved by Council Member King, seconded by Council Member
Austin, to delegate City Administrator duties to Director of Administrative Services Tom
Dankert and review the matter in 90 days. Carried.

The item will be placed on the March 17, 2014 Council Meeting.

Item No. 7 — Establish Council goals and priorities for 2014

Director of Administrative Services Tom Dankert presented on the 2014 Council Goals.
Typically, the Council Goals are set on the second night of the Council Retreat but this year this
activity was bumped to a work session as there were many other things to discuss. Four
members of the Council had previously e-mailed their goals and Mr. Dankert presented a list
compiled from those four people. In addition, the remaining four Council Members will need to
e-mail their 2014 goals and the Council will rank their top priorities from the list at the March
17" work session.

No action needed at this time. The matter will be continued at the March 17® work session.

Item No. 8- Administrative Report

There was no discussion for this item.

Ttem No. 9 — Open Discussion

Council Member-at-Large Anderson received a phone call with an idea of how to fund the
Vision 2020 projects. The idea submitted was to create endowment funds for the projects. The
City of Dubuque, which has similar projects, has been successful in setting up endowment funds
to sustain funding on completed projects.

Director of Administrative Services Tom Dankert confirmed that endowment funds could be
established with donated funds to support the projects.

Moved by Council Member Austin, seconded by Council Member King to adjourn the meeting
at 7:07 p.m. Carried.

Ann M. Kasei
City Clerk
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