MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
March 17, 2014
City Hall Conference Room

PRESENT: Mayor Thomas Stiehm, Council Members Roger Boughton, Steve King,
Jeremy Carolan, Michael Jordal, Judy Enright, Jeff Austin and Council
Member-at-Large Janet Anderson
ABSENT: None
STAFF PRESENT: Director of Administrative Services Tom Dankert, Police Chief Brian
: Krueger (7:35 pmy), Public Works Director Steven Lang (7:35 pm), City
Attorney David Hoversten (7:35 pm), City Clerk Ann Kasel

ALSO PRESENT: Peter Grover (7:35 pm), Dan Carolan (7:35 pm), Marian Clennon (7:35
pm), and Austin Daily Herald (7:35 pm),

Mayor Stichm opened the meeting at 5:00 p.m.

Motion by Council Member Austin, seconded by Council Member Boughton to close the
meeting pursuant o Minn. Stat. 131.03 to update Council on the current status of negotiations.
Carried.

Sec DV of closed mecting.

Motion by Council Member Austin, seconded by Council Member Enright to open the closed
session. Carried.

Motion by Council Member Austin, seconded by Council Member King to adjourn the work
session at 5:10 pm to attend the City Council meeting.

Mayor Stiechm re-opened the meeting at 7:35 p.m.

Item No. 1 ~ Art Purchase Award — Jennie Knoebel

Due to the length of the City Council meeting, Jennie Knoebel will be back at a future Council
Work Session.

Item No. 2 — Request for digital in-car video

- Police Chief Brian Krueger requested council approval to add in-squad cameras to three more
police vehicles at an approximate cost of $15,060. Chief Krueger stated the existing cameras are
working great in the other two vehicles that have cameras installed in them, and he would use the
forfeiture fund deposits to pay for these new cameras.



Motion by Council Member King, seconded by Council Member Austin to recommend to
council the purchase of three additional in-squad cameras for the Police Department, funding
from the Police Forfeiture Fund. Carried.

The item will be added to the April 7, 2014 Council Meeting.

Item No. 3 — Ordinance to Provide for Definition of a Service Animal

City Attorney Hoversten noted during a recent review of the ordinance on service animals that
our current ordinance only referred to certified service dogs, and not all service animals in
general. Additionally, the ordinance should define service animals as set forth in State statute.

Council Member Enright questioned if a business threw me out because I walked in with a
service animal, if I would have to file a lawsuit then. Mr. Hoversten stated the Police
Department has no jurisdiction over this as it would be a civil wrong and not a criminal wrong.
The party that was wronged would need to file action through the Department of Human Rights.
Chief Krueger noted the Police Department was called on the one incident and we made a report
of the instance, but as Mr. Hoversten stated there is nothing we can legally do except try to
explain the situation to the business owner. Council Member Jordal stated it is probably good to
call the Police Department to get a third party documentation of the incident.

Council Member-at-Large Anderson questioned if we need to educate the citizens better on this.
Chief Krueger stated this is the first incident like this he can remember in his 30 years, so he
thinks the general public is pretty well educated on the issue.

Council Member Austin stated they have been instructed at his place of business to not question
if an animal is brought into the store.

Moved by Council Member Austin, seconded by Council Member King, to recommend the
ordinance change to council. Carried.

The item will be placed on the April 7, 2014 Council Meeting.

Ttem No. 4 — Review Animal Shelter Plans

Public Works Director Steven Lang reviewed a handout regarding the bids that were taken for
the new animal conirol facility. Mr. Lang noted the low bid was from Joseph Company in the
amount of $265,000 (original budget for this portion was $240,000). Additional costs include

- $20,000 to buy the land, $40,000 for furnishings, and $25,000 for professional services. Mr.
Lang stated the professional services will not all be used to help cover the bid overrun, but they
are looking for ways to reduce the costs to come in under budget including shortening the roof
overhang and reducing the area that has a spray coating on the concrete. Council Member
Boughton noted his support for increasing the budget to cover the overage.

Motion by Council Member Boughton, seconded by Council Member-at-Large Anderson to
increase the budget for the animal control facility by $10,000. Carried.

The item will be added to the April 7, 2014 Council Meeting.



Mr. Lang noted he would bring to a future council meeting the purchase agreement for the land
(520,000} and once that is signed then the bid approval for Joseph Company.

Item No. 5 — Sewer Access Charge and Update on Turtle Creek 1

Mr. Lang noted with the proposed timeline plus discussions he has had with residents in the
newly annexed Turtle Creek 1 area, he will be proposing the usual sewer assessments for the
parcels. Mr. Lang indicated there may be a few of the 30 or so parcels that will object to the
assessment, but for the most part he-does not expect there to be much opposition.

Mr. Lang also noted he is working with Assistant City Attorney Steve Hovey on creating a sewer
access charge (SAC) to deal with future annexations, plus to deal with those people that objected
on prior sewer assessments that have not been resolved. The SAC would be set annually by
council based on the estimated costs of the infrastructure involved to move solid waste from the
home through the existing wastewater treatment plant. Mr. Lang stated we are probably two
months away on proposing an official policy to council on this, but this is just an update as to the
option we are leaning towards.

In relation to Turtle Creek 1, Mr. Lang stated he would expect the final assessment hearing in
July with a construction start date in August that would last three months or so until completion.

Council Member King questioned if water was included with this project. Mr. Lang stated
Austin Utilities is working on the water end of this for a proposal to the residents.

Council Member-at-Large Anderson questioned how many parcels we are dealing with. Mr.
Lang stated 28.

Council Member Austin clarified that we should not be running into opposition on this. Mr.
Lang confirmed that there could be a few objectors.

Council Member Carolan questioned the timing on the sewer access charge. Mr. Lang stated
there is no scheduled time frame at this point, but he is looking at rapping this up in a couple
months.

Council Member Jordal questioned if we do end up with more objectors than thought, what
would happen. Mr. Lang stated we would need to evaluate whether or not to do the project once

the number of objectors are known.

Mr. Lang also stated we may be getting a petition from Turtle Creek 2 (further west) in the near
future.

This entire topic is for informational purposes only at this time.

Jtem No. 9a — Rental Housing Next Steps

Council Member Enright stated with the help of Vision 2020 she received some good input on
the rental housing issues within the community. Council Member Enright stated she doesn’t
want to continue on with the debate at the Council level until maybe a framework can be worked
on to start dealing with the issue. Council Member Enright asked if there were any objections to
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her working with Craig Hoium and Council Member Austin to try to review the current
ordinances and see where we are lacking as a starting point, and then maybe come back with a
recommendation going forward. Council Member Enright stated she did not want to spend a lot
of time now on this, and she does not want to punish the “good” landlords, only wants the “bad”
landlords to come into compliance and offer decent housing to our residents.

Peter Grover noted he agreed with everything that has been said, but requested he be included in
on the staff meeting. Council Member King stated that would not be a good idea, as then we
would also need to have a tenant involved in the staff meeting. Council Member King noted his
support for just Council Members Austin and Enright to meet with staff to work out a solution.

Motion by Council Member King, seconded by Council Member Boughton to have Council
Members Austin and Enright work with staff and to bring a solution back to council. Carried.

No further action needed at this time.

Item No. 6 — Setting 2014 Council Goals

Director of Administrative Services Tom Dankert presented the 49 priorities that were emailed to
him by the elected officials for 2014. Mr. Dankert stated he and City Clerk Ann Kasel
condensed the list down to 22 items based on having similar priorities by different elected
officials. Council reviewed the 22 items noting agreement of the condensed list.

Mr. Dankert then handed out the 22 priorities for council to rank the 10 highest priorities by each
elected official, with a ranking point of 10 being the highest priority and 1 being the lowest
priority of the top ten. Mr. Dankert requested these be sent back to his office by the end of the
week so they could be tallied up for official approval of the top ten list at the April 7 Council

- Meeting. .

No further action necessary at this time.

Item No. 7- Review Organizational Values, Vision Statement and Code of Conduct
Documents

Motion by Council Member King, seconded by Council Member Austin to recommend the
documents for approval at the April 7, 2014 Council Meeting. Carried.

This item will be added to the April 7, 2014 Council Meeting.

Item No. 8- Administrative Report

There was no discussion for this item.

Item No. 9 — Open Discussion

Council Member Enright questioned when we would go to paperless agendas. Mr. Dankert
noted it would depend on how high council ranked this in their 2014 priorities.



Council Member Jordal requested an updated list of City Officials and spouses, phone numbers,
etc. Mr. Dankert noted he would have staff get a new listing out to the elected officials.

Council Member Boughton stated he would like to get input from the community on the new
logo. Council Member Austin stated we should wait until council discusses the new logo at the
April 7 work session. From there we can decide what the next step is. Council Member Enright
stated she received good input from the Chamber of Commerce. After further discussion, Mr.
Dankert clarified that we would have council discussion at the April 7 work session for which
council will decide from there what direction to go. No objections noted.

The annual League of Minnesota Cities conference for elected officials is coming up on June 18-
20 if anybody is interested. Mr. Dankert noted he would have City Clerk Ann Kasel coordinate
an email effort out to see who would be interested in going and help to register those that are
interested.

Moved by Council Member Austin, seconded by Council Member King to adjourn the meeting
at 8:29 p.m. Carried.

Respectfully Submitted,
Ann M, Kasel
City Clerk
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