
MINUTES 
COMMITTEE-OF-THE-WHOLE WORK SESSION 

April 7, 2014 
City Council Chambers / City Hall Conference Room 

PRESENT: 

ABSENT: 

STAFF PRESENT: 

ALSO PRESENT: 

Mayor Thomas Stiehm, Council Members Roger Boughton, Steve King, 
Jeremy Carolan, Michael Jordal, Judy Enright, Jeff Austin and Council 
Member-at-Large Janet Anderson 

Director of Administrative Services Tom Dankert, Director of Public 
Works Steven Lang, Community Development Director Craig Hoium, 
Police Chief Brian Krueger, Park and Recreation Director Kim 
Underwood Library Director Ann Hokanson and City Clerk Ann Kasel 

Laura Helle, Jennie Knoebel, Steve Howard, Dick Pacholl, Gene Novak, 
Rodney Frederick, Peter Grover, Marian Clennon, Brittney Perry, Austin 
Daily Herald, KTTC, Public 

Mayor Stiehm opened the meeting at 7:21p.m. 

The following matters were heard in the City Council Chambers: 

Item No. 1-- Art Purchase Award — Jennie Knoebel 

Jennie Knoebel, Executive Director for the Austin Area Commission for the Arts, requested that 
the City Council authorize the City Art Purchase Award contest be held in conjunction with the 
Austin Area Artworks Festival which will be held on August 23r d  and August 20 this year. The 
winner would be selected by the Council on August 22n d  and the Council could have a private 
walk through at that time. She also inquired if the art would be required to have an Austin theme 
or could the painter be from Austin with a different theme. 

Council Member-at-Large Anderson stated a lot of the art selected does have an Austin theme 
but it's not required. 

Mayor Stiehm suggested Council Members Jordal and Carolan select the winner for 2014 as they 
are newer Council members and have not selected a winner yet. 

For informational purposes only, no Council action needed at this time. 

Item No. 2a — Branding Logo Discussion — Laura Helle  

Vision 2020 Director Laura Helle presented a power point presentation of the history and process 
that the Branding Committee undertook for the new community brand. 

The community branding idea formed from multiple sources including the City website proposed 
redesign, age of current logo, feedback from employers that the image of disjointed, future 
Vision 2020 needs and lack of coordination among community logos. The Branding Committee 
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was formed and set forth on the task to create a new community brand by hiring Haberman. 
Funding for the project came from multiple sources including the City of Austin, Austin CVB, 
Main Street Project and the Hormel Foundation. Ms. Helle explained Haberman was hired 
because branding is a specialized area of expertise that is more than graphic design. 

During the branding process, many different logos were examined from various cities. Public 
input was taken in 2013 with a "My Three Words" survey and through a public kickoff meeting 
in August 2013. Haberman also toured the City and interviewed many residents. From the input 
gathered, the following four criteria were established for the logo: clean, clear and simple; 
flexible and useful; differentiating; and modern. The established criteria were used to evaluate 
the logs presented by Haberman and the "Talent Packed" logo was selected as it met the criteria. 

Council Member-at-Large Anderson stated she did not expect the negative community reaction 
that was received and that she can't imagine approving the logo. She added that the Branding 
Committee did gain valuable information through the research completed and that research could 
be used if a logo contest is presented in the future. 

Council Member Boughton thanked Council Member Enright and Council Member-at-Large 
Anderson for their service and efforts on the Branding Committee. He also applauded their 
leadership skills though the process. 

Council Member Enright would like to move forward with the website redesign and have a 
contest for a new logo on the City website. From there, other agencies would have the option to 
adopt or use the logo. 

Council Member Austin thanked Ms. Helle for the presentation and the Committee for all their 
hard work but he did not feel the City should move forward with the adoption of the logo. 

Mayor Stiehm thanked the Branding Committee for all their efforts and encouraged the public to 
stay involved in Vision 2020 projects. He has received a couple of logos from citizens already 
and appreciates all the public input. He also noted that this is just one thing that Vision 2020 is 
working on and Vision 2020 has made a number of positive advancements for the community. 

Gene Novak, 1611 4 th  Ave SE, expressed his concerns with logo change and local money being 
spent in the Twin Cities when there are lots of talents artists in Austin. 

Charles Mills, 2003 9th  Street SW, stated he believes the branding process will be beneficial to 
the City and expressed his support for the "Tree - Growing Together" logo. 

Brittney Perry, 101 20 111  Street SE, expressed her concerns about the lack of activities in the 
community and would like funds spent on those types of projects rather than logos. 

Mary Repinski, 1005 4th  Street SW, thanked all the people for their work on the project. He also 
compared the logo to certain logos on Hormel building. 

Marian Clennon, 1711 3r d  Street NW, thanked committee for all of their hard work. 

After additional discussion, moved by Council Member-at-Large Anderson, seconded by 
Council Member Enright, to not adopt the "Talent Packed" logo. Carried. 
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Item No. 2b — Flood Wall Logo Decision 

Director of Public Works Steven Lang requested permission to place the "Tree Logo" on the 
flood wall because the contractors need to complete that portion of the design. 

Moved by Council Member Enright, seconded by Council Member King to place the "Tree 
Logo" on the flood wall of recognition in the North Main Flood Control project. Carried. 

The matter will be placed on the April 21, 2014 Council meeting. 

The following matters were heard in the City Hall Conference Room: 

Item No. 3 —Vision 2020 Community Recreation Center Committee Fundinz Request —
Laura Helle 

Tom Dankert presented on behalf of Laura Helle, Director of Vision 2020, to request 5,000 for 
Phase 1 architectural services from BWSR for the proposed Community Recreation Center. The 
total cost for Phase 1 is estimated to be $115,100 and funding is being requested from Austin 
Public Schools, Riverland Community College, YMCA of Austin and the Hormel Foundation. 

Phase 1 will determine the general scope, size, cost of the project and provide analysis of site 
selection between four sites. The sites would include a split-site option where a fitness center 
would be located on one site and a field house on another site. The final site determination will 
be made with input from the Community Recreation Center Committee and the funding parties. 

Moved by Council Member Boughton, seconded by Council Member King, to allocate $5,000 
for Phase 1 architectural services to Vision 2020 for the proposed Community Recreation Center. 
Carried. 

The matter will be placed on the April 21, 2014 Council Meeting. 

Item No. 4 — Proposed Weed Ordinance — Kim Underwood 

Parks and Recreation Director Kim Underwood presented a revised grass and weed ordinance on 
private property. The ordinance would increase the maximum height of grass to 8 inches and 
would allow for areas of prairie/natural grasses with an approved landscaping plan and a permit 
from Park and Rec. The proposed ordinance has been approved by the Park and Rec Board. 

The administration fee for processing the paperwork has been removed from the ordinance and 
will be set each year with the rest of the City fees. 

Moved by Council Member Enright, seconded by Council Member King, to approve the weed 
ordinance. Carried. 

The matter will be placed on the April 21, 2014 Council Meeting. 

Item No. 5 — Parking Enforcement Agreement with Mower County — Chief Krueger 
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Police Chief Brian Krueger presented a proposed parking enforcement agreement being 
proposed between the City of Austin and Mower County. Mower County has requested the City 
enforce parking limitations in their downtown parking lot and to issue tickets for those that 
violate the parking restrictions. In return for policing the area, Mower County has agreed to let 
the City retain 100% of the revenue from the parking tickets. If the County writes any tickets in 
that lot then then County would keep the revenue for the tickets they wrote. Mower County has 
passed the agreement already. 

Moved by Council Member King, seconded by Council Member Austin, for approval of a 
parking enforcement agreement with Mower County. Carried. 

The matter will be placed on the April 21, 2014 Council Meeting. 

Item No. 6 — Budget Review, Administration and Library — Tom Dankert and Ann 
Hokanson 

Director of Administrative Services Tom Dankert began the annual budget review process with 
Council to go through expenditure and revenue for each department for the 2015 budget. Mr. 
Dankert and Mrs. Hokanson reviewed the revenue and expenditure line item categories for their 
respective departments. Mr. Dankert discussed the color coding system whereby items that were 
colored had some limited ability by Council to make changes due to contractual obligations, 
state/federal requirements, etc. 

Mrs. Hokanson noted that her items with the ability to be changed by Council are salaries and 
materials. The staffing levels need to stay where they are at currently to maintain public library 
hours and the material budget is used to purchase books for the library. She added that the 
Library is very efficient in terms of overhead in comparison to services provided. The Library is 
mainly funded by tax dollars. 

Mr. Dankert presented the administration revenue and expense budgets. There are various items 
that the Council supports that can be modified on a yearly basis. Those particular items are not 
colored. In addition, in 2014 there are $147,000 allocated in contingency dollars used to fund 
various items that come up during the year. 

Different Council Members asked various questions regarding line items in each budget with 
staff answering them as they arose. 

No Council action needed at this time, for informational purposes. 

Council Member Boughton inquired how the Vision 2020 community center building would be 
funded. Mr. Dankert stated no capital dollars are allocated to fund the project currently and he is 
attending a meeting next week in regard to the project. 

Item No. 7 — Rental Housing Ordinance - Craig Hoium 

Community Development Director Craig Hoium presented a follow up to the City Council's 
ongoing discussion relating to the development of a housing ordinance and the public forum that 
was held in early March 2014. Recently Judy Enright, Jeff Austin, Jon Erichson and Mr. Hoium 
met to review a possible resolution for an adoption of an ordinance. The recommendation to 
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Council for the further development of this type of housing enforcement program includes the 
following: 

• Develop an ordinance that requires the registration of all Austin rental property 
owners and managers. 

• An educational program will be developed by various City departments and 
presented to rental property owners and managers. 

• Attendance to this class shall be mandatory for obtaining their rental property 
certificate. 

• Inspections shall be conducted as previously - on a complaint basis only. 
• Repeat violators shall be issued citations/court summons for misdemeanors. 
• Continued housing complaints shall result in the implementation of 

licensing/scheduled inspection housing program. 

Council Member-at-Large Anderson inquired about the Fire Department's smoke detector 
program and if it was available to rental housing. Mr. Hoium stated the program is currently for 
owner occupied properties but it could be suggested to expand the program to rental units also. 

Council Member King inquired if the six bullet points would be adopted in an ordinance Mr. 
Hoium stated there was a similar ordinance drafted in 2011 which could be modified to meet the 
current goals for the ordinance In addition, the educational aspect of the ordinance would need 
to be developed in cooperation with the Fire Department, Police Department and the HRA. 

Council Member Em-ight felt education is the key for renters and landlords to get people to work 
together. She would also like other organizations, such as the Welcome Center, to get involved 
to provide educational opportunities for renters. She also added that there will be rewards 
programs for landlords without violations such as promoting them on the City's website. 

Mr. Hoium stated the ordinance will be helpful as it will have the contact information of a rental 
manager or contact person for emergency purposes. 

Council Member King inquired how the City will enforce this ordinance. Council Member 
Carolan asked if Craig Hoium could write citations. 

Mr. Hoium stated he has a citation book like any police officer and can write misdemeanor 
tickets. 

Council Member Enright had a conversation with a foimer inspector for the City and he stated 
that a lot of the housing complaints are initiated by the renters. He felt that if the City had 
additional man power then more enforcement action could be completed. 

Council Member Austin noted that the CHIP program through the HRA is targeted at owner 
occupied properties so it would be helpful to have an ordinance to target the rental properties. 

Council Member Carolan asked if there would be a way to modify the current ordinances to 
make them more effective. Mr. Hoium stated the majority of the current ordinances regarding 
housing are simply adopting the housing code and building standards. 
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Council Member Jordal disagreed with the proposed ordinance He doesn't feel that if a person 
has one property that they are renting out they should have to take a class and register. 

Peter Grover added that the Austin Landlord Association is trying to put a renter's educational 
class together which will qualify renters for a decreased deposit upon completion. 

After additional discussion, moved by Council Member King, seconded by Council Member 
Enright to have Craig Hoium draft a rental registration and education ordinance. Carried 5-2 
with Council Members Carolan and Jordal voting nay. 

The matter will be placed on a City Council agenda at Craig Holum' s direction once it is 
reviewed by the Planning Commission. 

Item No. 8 — 504 21st Street SW Appraisal Update (Howard Property) — Steven Lang 

Director of Public Works Steven Lang provided an update of the Howard property located at 504 
21' Street SW. The following options were presented at the February 3, 2014 work session: 

The first floor elevation of this home is approximately 5'-3" above the 100 
yr. water surface elevation and is approximately 1'-9" above the proposed 
berm height. The area of concern with this property is the walk-out 
basement. This elevation is actually 2'-3" below the 100 yr. water surface 
elevation. This means that if water would breach their current retaining wall 
system, it would inundate their basement to a depth of about 2 feet. There 
are 3 options for this property: 

• Leave the property as-is: The property owner has adequate 
protection with their current retaining wall system. The existing 
system provides them 2.0 feet of freeboard over the 100 yr. water 
surface elevation. 

• Appraise & make offer for acquisition: The city could acquire the 
home and remove it from potential impact. The area would then be 
backfilled to an elevation similar to the adjacent properties. 

• Create window wells around openings and fill-in low area: The city 
could work with the property owner to construct window wells 
around the current walk-out. The window wells would be 
constructed to an elevation greater than the 100 yr. water surface 
elevation and the remaining low area would be filled with soil. The 
yard would then be graded to gradually slope toward the creek, 
similar to their side yard neighbors. This would provide them a 
higher level of elevation and more protection. This would be a big 
impact to the back yard. This concept would be part of an individual 
flood proofing program which has not been developed yet. 

The appraisal option was exercised and came back at $171,000. The homeowner would prefer 
acquisition. Mr. Lang also recommend extending an offer of acquisition for the property. 
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Council Member Enright asked if the property is acquired how will it look after demolition. Mr. 
Lang stated the foundation would be filled in and the lot would be graded to match the two 
adjacent yards. 

The project would be funded 50% by DNR grant and 50% by local option sales tax funds. 

After additional discussion, moved by Council Member King, seconded by Council Member 
Enright, to extend an offer of acquisition in the amount of $171,000 for the property located at 
504 21st  Street SW. Carried. 

Item No. 8a — Austin National Guard Armory Easements (added to agenda) Steven Lang 

Director of Public Works Steven Lang has been working with the Army National Guard Armory 
Engineers on their site remodeling project. The project has revealed the following issues: 

• Access easement — the Armory does not have direct access to 21' Street or Hwy 218. 

• Site drainage easement — the Armory site is nearly fully developed and to comply with 
site runoff requirement, retention areas have been designed on the airport which would 
serves as retention for the Armory and the Airport. 

• Runway Protection Zone easement — the RPZ encroaches the easterly portion of the 
Armory property. In order to comply with FAA and MnDot zoning requirements, a 
restrictive easement will need to be drafted. 

SEH has a proposal in the amount of $9,800 to complete the access and drainage easement for 
the Armory and the RPZ easement for the City. This fee would include preparation of the 
easement documents and coordination with the FAA for approval of the documents and layout. 

Mr. Lang requested the $9,800 out of the general fund contingency for this expense. 

Council Member Carolan asked if the Armory and the City can share this cost. Mr. Lang stated 
the Armory will write up their easement and the City will do its own easement. 

After additional discussion, moved by Council Member Boughton, seconded by Council 
Member Enright, to allocate $9,800 from general fund contingency to for easement preparation 
at the Austin Municipal Airport/Army National Guard Armory. Carried. 

The item will be placed on the April 21, 2014 Council meeting. 

Item No. 9 — Budget Adjustment No. 2 — Carryover Budget Items — Tom Dankert 

Director of Administrative Services Tom Dankert presented the list of budgeted items from 2013 
that were not spent in that fiscal year and have now been requested to be carried over into the 
2014 year. Some of these items are being carried over due to projects not being able to be 
completed and others due to the implementation of the sales tax exemption in 2014. These items 
are: 
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General Fund (11000):  

City Clerk: 
• Office Supplies, balance of $1,850 for the purchase of paper. We did not purchase paper 

at the end of 2013 so that we could avoid the sales tax on it. 

Parks and Recreation: 
• Restroom Upgrade, unspent balance of $28,000. 
• Main Pavilion Todd Park Bathrooms, unspent balance of $9,600. 
• Miscellaneous Park Projects, unspent balance of $23,700. 

Public Works: 
• Arena Freon/Compressor Improvements, $11,000. 
• Arena Roof Repairs, $31,000. 
• Arena Paint Gable Ends, unspent balance of $7,500. 
• Streets — Christmas in the City lights (bought in January 2014), $855. 

Senior Center (through Public Works): 
• Air Conditioners, $24,000. 

Debit Credit 
41400.6201 Office Supplies $ 1,850 
49011.6540 Equipment $ 134,800 
43100.6466 Christmas In City $ 855 
41110.5490 Use of Fund Balance $ 137,505 
Total General Fund $ 137,505 $ 137,505 

Capital Improvements Revolving Fund (49000):  

Parks and Recreation: 
• Mill Pond Fountain (Hormel Foundation grant), $12,000 
• Tree Replacement (Hormel Foundation grant), $5,000 

Public Works: 
• Cedar River Mill Pond Dam Enhancement (Hormel Foundation grant), $25,000 
• Nature Center Trail Project (private donation), $57,800 

Debit Credit 
48135.6530 Equipment $ 99,800 
49000.5490 Use of Fund Balance $ 99,800 
Total Capital Improve. Revolving Fund $ 99,800 $ 99,800 

Central Garage Fund (71000):  
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Central Garage — Streets: 
• Replace 1986 International Oiler (Unit #84), $100,000 

Debit Credit 
43317.6540 Machinery $ 100,000 
43317.5491 Use of Fund Balance $ 100,000 
Total Central Garage Fund $ 100,000 $ 100,000 

Moved by Council Member-at-Large Anderson, seconded by Council Member Austin, to allow 
the requested 2013 budgeted items to be carried over into 2014. Carried. 

The item will be placed on the April 21, 2014 Council meeting. 

Item No. 10- Administrative Report 

None. 

Item No. 11 — Open Discussion 

Peter Grover added a comment to the City Art Award discussion earlier in the agenda. He stated 
he came across this idea when he was in England and came back to Austin to implement the art 
contest. He suggested to not make a lot of changes to the program. 

Council Member Austin stated his job will be transferring him to an Austin store so he will have 
additional availability. 

Council Member-at-Large Anderson noted she received a leadership award at the Hormel Nature 
Center. 

Moved by Council Member King, seconded by Council Member Austin, to adjourn the meeting 
at 8:54 p.m. 

Respectfully Submitted, 

Ann M. Kasel, City Clerk 
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