
MINUTES 
COMMITTEE-OF-THE-WHOLE WORK SESSION 

April 21, 2014 
City Hall Conference Room 

PRESENT: 

ABSENT: 

STAFF PRESENT: 

Mayor Thomas Stiehm, Council Members Roger Boughton, Steve King, 
Jeremy Carolan, Michael Jordal, Judy Enright, Jeff Austin and Council 
Member-at-Large Janet Anderson 

Director of Administrative Services Tom Dankert, Public Works Director 
Steven Lang, Community Development Director Craig Hoium, Fire Chief 
Jim McCoy, Human Resources Director Trish Wiechmann, Police Chief 
Brian Krueger, Park and Recreation Director Kim Underwood and City 
Clerk Aim Kasel 

ALSO PRESENT: Kelly Lady, Mat Miller, Dennis Boik, Jay Lutz, Marion Clennon, Austin 
Daily Herald, Public 

Mayor Stiehm opened the meeting at 6:39 p.m. 

Item No. 1— Sustainability Task Force — Building and Lighting Committee Update  

Dennis Boik presented on behalf of the Building and Lighting Committee of the Sustainability 
Task Force to encourage the City Council to take additional steps to achieve Step 3 recognition 
in the Green Steps City recognition program. The Committee recommended the City create a 
part time position to be responsible for reducing energy use at City buildings. 

Mat Miller, a Building and Lighting Committee member and the Director of Facility Services at 
Austin Public Schools, has implemented the program in the Austin Public School district. He 
originally contracted with a third-party consultant to begin the program and get the District up to 
speed. Now the District employs a part-time energy efficiency coordinator. That person looks 
for the most energy efficient practices for the District and makes recommendations to Mat and 
others to increase energy efficiency. The District has made significant capital improvements and 
also implemented simple measures that make a difference. That person is paid approximately 
$10,000 per year and saves the District $150,000 in energy avoidance per year. 

Council Member Boughton asked if there was a chance that the City could hire the individual 
from the District for 10 hours a week. 

Mr. Miller was unsure if the individual would be interested or not. 

Council Member Enright asked what the third-party consulting firm did in the beginning of the 
process. 

Mr. Miller stated the firm brought in documents and created guides to implement procedures for 
energy efficiency. 



After additional discussion, moved by Council Member Boughton, seconded by Council 
Member-at-Large Anderson to research hiring a part-time position as an energy efficiency 
coordinator for the City. Carried. 

Further action by the City Council will be taken once a consultant and proposed contract is 
brought forward. 

Item No. 2 — Report from Department Heads re: City Administrator — Trish Wiechmann 

Director of Human Resources Trish Wiechmann provided input on behalf of the City 
Department Heads as to their opinion on the City Administrator position. It was agreed that Mr. 
Dankert is doing a great job in the existing role but no one person can effectively be the Director 
of Administrative Services and the City Administrator. Mrs. Wiechmann expressed the opinion 
of the majority of the Department Heads as the decision was not unanimous. She would like to 
see the Council move forward with hiring a City Administrator. 

Council Member Austin suggested to re-write the job descriptions of the City Administrator and 
the Director of Financial Services to combine them as one position then to hire an assistant City 
Administrator to be the visionary role to work with the outside groups. Otherwise if the Council 
does not want that, Council Member Austin suggested using Pat McGarvey, a retired city 
administrator, to help with the hiring process. 

Council Member King noted he would like to open the position for Mr. Dankert to apply for the 
City Administrator job. 

Mayor Stiehm stated the Council could tweak the job description if necessary. He also would 
like Mr. McGarvey to oversee the hiring process. 

Council Member-at-Large Anderson would like to pay attention to what department heads are 
saying. 

Council Member Austin clarified that Mr. McGarvey was the City Administrator prior to Jim 
Hurm and is very familiar with the City of Austin. He also served as an interim City 
Administrator for the City of Albert Lea and Mason City. 

After additional discussion, moved by Council Member Boughton, seconded by Council 
Member King, to move forward with hiring a City Administrator. Carried. 

Moved by Council Member Boughton, seconded by Council Member King, to hire Pat 
McGarvey as a consultant for the City Administrator hiring process. Carried. 

The matter will be placed on the May 5, 2014 Council meeting. 

Item No. 3 — Proposed Swimming Pool Barrier Ordinance — Craig Hoium 

Community Development Director Craig Hoium presented the revised swimming pool barrier 
ordinance The ordinance modifications would require a minimum of a 4 foot tall fence with a 
self-closing lockable gate around all pools or ladders for pools that are over 24 inches deep. If 
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the pool sidewalls are greater than 4 feet tall then the pool would not require a fence as long as 
the ladder could be removed and stored in a secure place when not in use. 

Mr. Hoium notes that the language of "portable and non-portable spas" should be removed from 
the proposed ordinance 

Council Member Boughton asked if the type of pools that are sold at Walmart would require a 
fence around them. Mr. Hoium stated if the pools are 2 to 4 feet in height then the pool would 
require a fence. 

Moved by Council Member Jordal, seconded by Council Member Enright, for preparation of the 
ordinance. Carried. 

The matter will be placed on the May 5, 2014 Council meeting. 

Item No. 4 — Joint Purchasing Agreement with HGACBuy — Chief McCoy 

Fire Chief McCoy requested the Council approve the City become a member of HGACBuy for 
the purchase of Fire Department capital items. HGACBuy allows access to volume and 
purchasing discounts. It would eliminate the need to hire consultants for large purchases and 
would publish legal notices for competitive bids and proposals. The Fire Department is 
anticipating the purchase of a tanker truck in 2015 and membership in this organization would 
result in significant savings. There is no cost to the. City to be a member. 

Moved by Council Member Enright, seconded by Council Member Carolan, to allow the City of 
Austin to be a member of HGACBuy. Carried. 

The matter will be placed on the May 5, 2014 Council agenda. 

Item No. 5 — Turtle Creek Flood Mitigation Project Update — Steven Lang 

Public Works Director Steven Lang presented the Council with a Turtle Creek flood mitigation 
update for properties along Turtle Creek from Oakland Avenue West downstream to the Cedar 
River. A berm is currently being developed for the area. Due to the proximity of the floodway 
to roads and homes, it is limited where the actual berm can be constructed. In some locations the 
berm would encroach into the floodway and may cause a 2'/2" rise in the water surface elevation. 
In order to obtain a DNR permit for the construction of the berm a Conditional Letter of Map 
Revision (CLOMR) needs to be submitted. Once that is approved then construction can 
commence. The CLMOR process may take up to 6 months and will likely delay the construction 
of the berm until the summer of 2015. Upon the completion and certification of the berms, a 
Letter of Map Revision (LOMR) will be submitted to remove the protected parcels from the 
flood plain. Mr. Lang provided and reviewed a map of the affected areas with the Council. (see 
backup materials) Any additional fees for the process would be paid out of Local Option Sales 
Tax Funds and through DNR Grant funds. 

For informational purposes only, no Council action needed at this time. 

Item No. 6 — Joint Purchasing Agreement with NJPA — Kim Underwood 
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Director of Parks and Recreation Kim Underwood requested the City be authorized to join the 
National Joint Powers Alliance (NJPA) for joint purchasing power resulting in savings to the 
City. It is estimated that the City would save $4,200 on the purchase of a stump grinder, which 
is currently not on the State contract. There is no cost or obligation to the City to join. 

Council Member Ernight suggested looking at items on the State contract and on the other lists to 
determine what the best deal is 

Moved by Council Member King, seconded by Council Member Austin, to allow the City of 
Austin to be a member of the National Joint Powers Alliance. Carried. 

The matter will be placed on the May 5, 2014 Council agenda. 

Item No. 7 — 2014 Budget Modification Request — Kim Underwood 

Director of Parks and Recreation Kim Underwood requested authorization to modify the 2014 
Capital Improvement Program budget to remove the purchase of the 8 foot blade for a skid 
loader for $8,000 to cover overages on a stump grinder ($4,800) and trucks ($1,200). The 
replacement of the blade would not be missed in 2014 but not replacing the other items would 
cause a hardship on Park and Rec. 

Council Member Enright questioned what the blade on the skid loader would be used for. Mrs. 
Underwood stated it would be used to clear snow. 

Moved by Council Member Austin, seconded by Council Member Boughton, to modify the 2014 
Capital Improvement Budget for the Parks and Recreation Department to allocate the $8,000 
skid loader blade to purchasing trucks and a stump grinder. Carried. 

The matter will be placed on the May 5, 2014 Council agenda. 

Item No. 8- Budget Review for Park and Rec — Kim Underwood 

Director of Parks and Recreation Kim Underwood continued the annual budget review process 
with Council to go through expenditure and revenue for each department for the 2015 budget. 
Mrs. Underwood reviewed various revenue and expenditure line item categories for her 
department. Mr. Dankert discussed the color coding system whereby items that were colored 
had some limited ability by Council to make changes due to contractual obligations, state/federal 
requirements, etc. In 2014, revenue for Park and Rec is project to be $473,000 and expenses are 
project at $2,475,000. 

Different Council Members asked various questions regarding line items in each budget with 
staff answering them as they arose. 

For informational purposes only, no Council action needed at this time. 
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Item No. 9 — Ellumilite Loan Modification — Tom Dankert 

Director of Administrative Services Tom Dankert presented on the Ellumilite loan modification. 
In May of 2012 the City Council approved a loan of $100,000 out of the Small Business 
Revolving Loan Fund. They have fallen behind on the payments and would like to have the loan 
re-amortized to allow the company to use their existing cash flow to create more product and not 
be used for back loan payments. 

Council Member Carolan asked the amount of delinquent payments Ellumilite owes. Mr. 
Dankert stated it was about $12,000. 

After additional discussion, moved by Council Member Boughton, seconded by Council 
Member-at-Large Anderson for modification of the Ellumilite loan. Carried. 

The matter will be placed on the May 5, 2014 Council meeting. 

Item No. 10 — Paperless Council Agendas — Ann Kasel 

City Clerk Ann Kasel presented the paperless Council agenda proposal which is one of the 
Council goals for 2014. This is not intended to be a cost saving measure, it will however be a 
technology upgrade and a time saver. On an average week, it takes approximately 2 + hours to 
make the 22 +- copies of the Council meeting and work session materials and stuff them in 
binders using 4-7 reams of paper. When the agendas are very large, as with the April 7 1h  Council 
meeting, it was necessary to come in after hours to copy because of the time needed to complete 
the copies and the time necessary to have the copier/printer unavailable to anyone else to use. 
After the agendas are completed on Friday mornings, the CSO officer finds time to pick them up 
and deliver them to each Council member. The proposed paperless method would make the 
agenda instantly available much earlier in the day on Friday. It will also eliminate the flipping 
and emptying the binders for the Council during the meetings and allow more focus on the 
matters presented. 

Most entities that are making the transition to paperless are using iPads in conjunction with a 
DropBox system, including the City of Albert Lea, City of Owatonna and Austin Utilities. 

The agenda would be compiled in a similar manner as it is now and scanned in as a pdf file. It 
would then be uploaded to the designated DropBox folder. Once it is in that folder, DropBox 
would send all members of that folder an e-mail that new documents have been uploaded and the 
member would log in and view the document through a web browser on any computer or iPad. 
The City issued iPad would be required to be brought to the City Council meetings for viewing 
the materials. It would be an option to leave the iPad here and we could have it loaded and ready 
at your seat for the meetings. The agenda could also be saved to the iPad in case you would be 
traveling to an area without internet access and you wanted to view the document. A training 
session would be offered for anyone who would like a step by step tutorial of the process. 

The media and public could be members of the DropBox folder, if requested, and notified when 
the agendas are posted. The agendas will continue to be posted on the website for public access 
and paper copies will be available at meetings for public viewing. 
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Approximately fifteen iPads will need to be purchased for the Council and Department Heads 
and staff at a cost of $500 for the iPad plus $50 for a cover for each device, resulting in an 
estimated cost of $8,250.00. Some individuals may choose to opt-out due to ownership of an 
iPad already or preference for a paper agenda, which will continued to be offered. For those 
individuals that prefer the paper option, we will work out a delivery schedule with Clerk staff. 

As an alternative, it's an option to purchase the iPads for Council only thereby reducing the cost 
of the iPads to $4,400.00. 

The City's Acceptable Use Policy would apply for the City-issued devices. 

A license for Adobe Acrobat would need to be purchased for the Clerk's office to make the 
documents easier to navigate electronically. This would be approximately $500. 

With the technology upgrade, it would be a good time to replace the two old televisions in the 
Council Chambers that are used to display items through the projector. These televisions have 
poor viewing quality and it is often difficult for the public to see the presented items. The 
estimated cost for replacement would be $2,500. 

Mrs. Kasel proposed the following project budget: 

8 iPads/covers for Council 	 $4,400 
Adobe Acrobat for Clerk 	 $ 500 
Subtotal 	 $4,900 

7 iPads/covers for Department Heads 	$3,850 Option 1 
Replacement Televisions 	 $2,500 Option 2 
Contingency 	 $1,250  

$12,500 

Council Member Jordal believed that cheaper devices should be used. Council Member Carolan 
agreed with that. 

Mayor Stiehm fully supported the change and would like to use his personal iPad instead of a 
City issued device. 

Council Member Jordal would like to use his own device also. 

Council Member King supports paperless agendas because it saves the Clerk time, time the 
printer/copier cannot be used by others, the time the officer has to deliver the binders and the gas 
the officer uses to deliver the packets. 

Mr. Dankert added that the goal of this project is to get information to elected officials quickly 
and efficiently. 

After additional discussion, moved by Council Member Enright, seconded by Council Member 
Boughton to move forward with the paperless Council agenda proposal from general fund 
contingency with the replacement televisions coming from Cable Access PEG fees. Carried 6-1 
with Council Member Jordal voting nay. 
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The matter will be placed on the May 5, 2014 Council agenda. 

Item No. 11 — Administrative Report 

Director of Administrative Services Tom Dankert stated an update and timeline for the Council 
goals will be on each work session to keep Council informed of progress. 

Item No. 12 — Open Discussion 

Council Member-at-Large Anderson would like to move forward with a logo contest. She would 
like to bring forth a proposal for the contest at one of the May work sessions. 

Council Member Boughton suggested that the matter be tabled for 8-9 months. 

Mayor Stiehm stated he would like the logo contest to wait until the new City website is up. 

Council Member Enright stated the goal of Vision 2020's branding effort was to create a 
community brand for everyone to use. A new City logo wouldn't do that. She requested the 
Council consider the cost of implementing a new logo. There is a lot of community support for 
the tree. 

Council Member-at-Large Anderson would like the Council to consider a logo revision. 

Council Member Boughton doesn't want to do anything to hurt the Vision 2020 movement. 

No Council action needed at this time. 

Moved by Council Member King, seconded by Council Member Enright, to adjona the meeting 
at 7:58 p.m. Carried. 

Respectfully Submitted: 

Aim M. Kasel 
City Clerk 
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