MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
August 18,2014
City Hall Conference Room

PRESENT: Mayor Thomas Stichm, Council Members Roger Boughton, Steve King,
Jeremy Carolan, Judy Enright, Michael Jordal, Jeff Austin and Council
Member-at-Large Janet Anderson

ABSENT:

STAFF PRESENT: Director of Administrative Services Tom Dankert, Community
Development Director Craig Hoium, Police Chief Brian Krueger, Park and
Recreation Director Kim Underwood, HRA Director Jon Erichson, Joe

Sunderman and City Clerk Ann Kasel

ALSO PRESENT: Laurence Langowski, Sara Schaefer, Laura Helle, Jake Vela, Austin Daily
Herald

Mayor Stichm opened the meeting at 5:47 p.m.

Added Item — International Day of Peace

Laurence Langowski requested the Council support the International Day of Peace on September
21, 2014. He would like the Council to bring awareness into the City and become a leader in
peace education and awareness.

Moved by Council Member King, seconded by Council Member—élt—Large Anderson to support a
proclamation regarding International Day of Peace on September 21, 2014.

The item will be placed on the September 15, 2014 Council Agenda and the Mayor will read a
proclamation in honor of the day.

Item No. 1 — Sidewalk Café

Business owner Mark Nagle requested the Council’s support in his business endeavor to serve
food and alcohol on the public sidewalk in front of Dusty’s on Main Street. The current
ordinance does not allow his business to qualify for a sidewalk café permit due to the 70% food
sales requirement. His business’ percentage of food sales is 20%. Mr. Nagle felt a lot of
operations that meet the current threshold are serving lunch and therefore bumping up their food
sales. He is not open during lunchtime hours. He would like to offer sidewalk sales from 3:00
p-m. to 11:00 p.m. on weekdays and until 1:00 a.m. on weekends and would like to be able to
serve alcohol outside during those hours. Mr. Nagle would like to place approximately six tables
in front of his business and adjoining businesses also, if possible.



Chief Krueger stated the Police Department would like to see the food sales cut off at 9:00 and
therefore the outside seating would also end at that hour. The Chief’s biggest concern is having
patrons outside until 11:00 p.m. or 1:00 a.m. and being able to enforce the ordinance. The Police
Department is very busy that time of night. He felt there will be customers going from business
to business with their alcohol.

In addition, Chief Krueger provided a memo stating he reviewed the Dusty’s location and it
appeared that they would only have enough space to accommodate two small tables and chairs.

Council Member King asked if Mr. Nagle could close up food operations earlier.

Mr. Nagle stated his customers usually come out about 8:30 p.m. and would like to serve food
after 9:00.

Laura Helle supported the ordinance change on behalf of Vision 2020 stating it would increase
traffic to downtown businesses. She noted that the B&J Bar currently has outdoor seating and
she’s not aware of problems with that establishment.

Chief Krueger stated the B&J Bar is a different situation as they own the land where their patio is
located. Dusty’s is proposing the sidewalk café in the public right of way.

Moved by Council Member Enright, seconded by Council Member-at-Large Anderson to
recommend modification of the sidewalk café ordinance to eliminate the 70% food criteria and
require businesses to meet the “medium establishment” food criteria as set forth by the Minnesota
Department of Health and allow sidewalk cafes to serve food and alcohol outdoors until midnight.
Carried.

The matter will be forwarded to the City Attorney to draft the ordinance.

Item No. 2 — 2015 Budget Discussion — Welcome Center Request

Jake Vela, the Executive Director of the Welcome Center, presented his budget request of
$10,000 to the Council. Mr. Vela would like the City to increase the funding to $10,000 from
the proposed $5,000 amount currently budgeted. The funding would be used for the Center’s
advocacy and client services program, to provide financial literacy classes and for tenant rights
and responsibility classes. The advocacy services program provides employment services to
hard to employ individuals. The tenant classes teach individuals how to be good tenants and care
for apartments.

Council Member Enright asked how many staff does the Welcome Center employ.
Mr. Vela stated the Center has 4 staff members with 3 volunteers.
Council Member-at-Large Anderson asked how many languages do the staff speak.

Mr. Vela stated they speak 6 languages with an on-call interpreter list.



Council Member Boughton inquired what services would be added with the additional $5,000.

Mr. Vela stated the staff would be able to serve more clients. The majority of the funding for the
Center is through the United Way and Hormel Foundation.

Council will take the matter under consideration in their additional budget discussions. No
additional action needed at this time.

Item No. 3 — Senior Center Advocacy Funding Request

Director of Administrative Services Tom Dankert presented on behalf of Sara Schaefer, Senior
Center Director, to request the Council modify how the City funds the Senior Center to
accommodate a $12,000 shortfall in their Advocacy program. Annually, Mower County
contributes $30,000 for capital facility costs and the City contributes $35,000. It is proposed that
the County be billed $24,000 for the year and directly contribute the $6,000 difference to the
advocacy program. Inthe end, the City would have $6,000 less in its reserves for capital repairs
but the City feels it’s important to help fund this program.

Moved by Council Member Boughton, seconded by Council Member King, authorizing the City
bill Mower County $24,000 for 2014 to allow the County to donate to $6,000 to the Senior
Center Advocacy Program. Carried.

The item will be placed on the September 2, 2014 Council meeting.

Item No. 4 — Riverside Arena Consulting Services

Director of Administrative Services Tom Dankert presented the Riverside Arena consulting
services item on behalf of Director of Public Works Steven Lang. The Arena was constructed in
1973 and much of the equipment is original. The Engineering Department sent our requests for
proposals to six firms for the following work:

1. Evaluation of the existing equipment to determine if it should be refurbished or
replaced. The list of equipment includes:

Arena floor and in-floor piping — original

Compressors (in-floor cooling system) — original

Roof air conditioning units — original

Boiler heating system — original

R22 Freon — currently being phased out by the industry

Cooling tower — 2003

g. Dehumidification - needed for a more efficient operation

2. Develop plans and specifications based on the equipment evaluation.

3. Oversee the bidding process and make a recommendation to Council based on the bid
outcome.
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The proposals received for study, design and bidding were:



- Hammel, Green and Abrahamson, Inc. at $20,000 (would team up with Harty
Mechanical)

- Stevens Engineering at $88,200

- McKinstry Essention, LLC at $56,350 - $126,150

Mr. Dankert noted Hammel, Green and Abrahamson was recommended for the work at the
Arena.

Council Member Enright asked why the bids were so different in pricing.

Mr. Dankert stated the City has used HGA in the past and they are familiar with Riverside
Arena.

Moved by Council Member Enright, seconded by Council Member Austin, recommending
awarding the consulting services contract for Riverside Arena to Hammel, Green and
Abrahamson, Inc. Carried.

The item will be placed on the September 2, 2014 Council Meeting,

Item No. 5 — 2014 Council goals

There was no review of the 2014 Council goals. The item will be reviewed at the September 2,
2014 Council meeting.

Item No. 8- Administrative Report

There was no administrative report.

Item No. 9 — Open Discussion

Council Member Enright questioned if the Planning and Zoning Administrator position had been
hired yet.

Mr. Dankert stated the applications are still being evaluated.

Moved by Council Member Austin, seconded by Council Member-at-Large Anderson, adjorning
the meeting at 6:35 p.m.

Respectfully Submitted,
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Ann M. Kasel
City Clerk




MINUTES
COMMITTEE-OF-THE-WHOLE AND PORT AUTHORITY
JOINT CLOSED WORK SESSION
August 18, 2014
City Hall Conference Room

PRESENT: Mayor Thomas Stichm, Council Members Roger Boughton, Steve King,
Jeremy Carolan, Judy Enright, Michael Jordal, Jeff Austin and Council
Member-at-Large Janet Anderson . Port Authority Commissioners
Michaell Bednar, Larry Maus, Jerry McCarthy, Jerry Morfeld, Jeff Austin
and Roger Boughton.

ABSENT: Port Authority Commissioner Lee Bjorndal

STAFF PRESENT: Director of Administrative Services Tom Dankert, City Clerk Ann Kasel,
Assistant City Attorney Craig Byram, HRA Director Jon Erichson

ALSO PRESENT: None.
Mayor Stiehm opened the meeting at 6:39 p.m.

Motion by Council Member Austin, seconded by Council Member King to close the meeting
pursuant to Minn. Stat. 13D.05, subd. 3 (c) to consider offers relating to the possible purchase of
certain real property and also to consider offers relating to the possible sale of certain real
property. The property in question is identified as follows: Part of SE % NE ¥ of Section 33,
and part of the SW % NW % of Section 34, all in Township 103 North, Range18 West, Mower
County, Minnesota. Carried.

See DVD of closed meeting,

Moved by Council Member Austin, seconded by Council Member Enright, to reopen the
meeting at 7:13 p.m. Carried.

Moved by Council Member Austin, seconded by Council Member Enright, to adjourn the
meeting at 7:13 p.m. Carried.

Respectfully Submitted,
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Ann M. Kasel
City Clerk
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