MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
September 2, 2014
City Hall Conference Room

PRESENT: Mayor Thomas Stiechm, Council Members Roger Boughton, Jeremy
Carolan, Michael Jordal, Jeff Austin and Council Member-at-Large Janet
Anderson

ABSENT: Council Member Judy Enright and Steve King

STAFF PRESENT: Director of Administrative Services, Director of Public Works Steven
Lang, Fire Chief Jim McCoy Park and Recreation Director Kim
Underwood, Human Resources Director Trish Wiechmann and City Clerk
Ann Kasel

ALSO PRESENT: Patrick McGarvey and Austin Daily Herald

Mayor Stiechm opened the meeting at 5:51 p.m.

Item No. 1 — Verizon Wireless Small Cell 1.ease Proposal

Director of Public Works Steven Lang presented a proposal from Verizon Wireless for small cell
leases throughout the City. The small cells are low powered radio antennas placed in areas of
high capacity demand where large groups of people are attending events. The High School has
been identified as one area in need. The lease proposed by Verizon proposes the installation of
two small cell antennas on top of street lights on 4™ Street NW. If necessary, the poles and
foundation of the poles would be upgraded at no cost to the City. Verizon would pay $600 per
year, per location for rent and $240 per year, per location for electrical consumption to Austin
Utilities. The lease would be 25 years with 5 year lease supplements. City attorney David
Hoversten is currently reviewing the lease for the City.

Council Member Boughton asked if that was the going rate for communities for this type of
service.

Mr. Lang stated Verizon does not have any agreements in Minnesota yet so it may be difficult to
find comparable contracts. City Attorney David Hoversten suggested having an escalation
clause included in the lease.

Council Member Carolan would like Mr. Lang to check into other rates before the agreement is
signed to make sure it’s competitive.

Mr. Lang stated he would bring back a final lease to Council for approval. He was looking for
approval of the concept at this point.

Moved by Council Member Austin, seconded by Council Member-at-Large Anderson, approving
the placement of small cells on City light poles with the final lease to be reviewed by Council.
Carried.



The final lease will come back to the work session for Council approval. No additional action
needed at this time.

Item No. 2 — Temporary Mechanic Position

Director of Public Works Steven Lang requested the Council authorize a temporary mechanic
position in the street department due to an employee injury. The injured employee will be off for
eight weeks and may be able to return with restrictions for another six months. This would be a
hardship on the City only having one mechanic for the winter season. If the City is not able to
get the position filled though posting internally then it would be hired through a temp agency. If
a temp agency could not fill the position then the City would temporarily hire someone for the
position.

Mayor Stiechm asked if a temporary employee is hired then would the City have to pay that
individual benefits.

Mrs. Wiechmann stated the employee would be hired on the City wage scale but would not earn
benefits.

Council Member Carolan asked if the City could take their equipment to other repair shops in
town.

Mr. Lang noted that one mechanic goes in with the snowplow crews at night and it may be
difficult to have coverage at those hours without it being an internal position.

Moved by Council Member Boughton, seconded by Council Member Austin, authorizing the
hiring of a temporary employee for a mechanic position in the street department. Carried.

The item will be placed on the September 15, 2014 Council agenda.

Item No. 3 — City Administrator Candidate Review

Pat McGarvey presented the city administrator candidates to Council. He stated the search
consisted of a nationwide effort with focus on the Midwest and Minnesota. The position was
promoted through League of Minnesota Cities and surrounding states. Mr. McGarvey also made
direct contact with potential candidates. The City received 35 resumes in total and he, Trish
Wiechmann and Tom Dankert narrowed that pool down to eight candidates. The Council was
provided with a confidential binder of the eight applicants and he suggested the Council narrow
that to 4 or 5 candidates to bring to Austin on September 19™ and 20™ for interviews and a
welcome to the community. After the candidate pool is narrowed to the finalists then the names.
would become public information.

The Council had a thorough discussion of the candidates, calling each candidate by a number and
reviewing the positive and negative attributes of each. At the end of the discussion Mrs.
Wiechmann handed out forms for each Council Member to mark the candidates the Council
would like to bring to Austin for interviewing. It was determined that candidates 2, 3, 6 and 8
had the most votes with candidate 5 as an alternate.



Council Member Austin noted that he wants the best possible candidate for the City and if that
person is not in this pool of candidates then he is comfortable not hiring anyone at this time. He
added he believes the City is running very efficiently.

Mayor Stiehm stated the Council should continue to move forward with this process and if the
Council is not satisfied with the outcome then there are different avenues the City can pursue.

Moved by Council Member Austin, seconded by Council Member Boughton to interview
candidates 2, 3, 6 and 8 with candidate 5 being an alternate for an interview. Carried.

Mrs. Wiechmann will call each candidate on September 3, 2014 and invite them to the interview
process on September 19% and 20®, 2014. At that point the names will become public
information.

No additional Council action needed at this time.

Item No. 4 — Electronic Acceptable Use Policy

Director of Administrative Services Tom Dankert requested the Council review the Acceptable
Use Policy it recently passed. The policy states that non-exempt employees are not authorized to
access remote communications outside of work hours, including email. The policy does allow
for a temporary exception for an employee if the employee’s Department Head, Human
Resources and System Administrator approve the exception. Mr. Dankert stated he is
specifically asking for an exemption outside of the policy for the Clerk. He stated the clerk job
duties have changed and therefore justify the exception. In addition, he would like a policy that
would give the Department Heads and supervisors the authority to authorize electronic use
outside of work hours for their employees.

Human Resources Director Trish Wiechmann stated when Council approved the policy earlier
this year she was under the assumption that all employees were following it. She believes she
cannot knowingly allow non-exempt employees to violate the policy and doesn’t believe that the
Clerk position has a legitimate work related reason to justify an exception and therefore will not
sign off on one for the Clerk. She believed that all the duties of the Clerk can be accomplished
by the cross training the other two staff in the Clerk’s office.

Mrs. Wiechmann added that there have been lawsuits where employees have sued their
employers for time associated with checking e-mails years later. She would like to keep the
policy to protect the City from this potential liability. She added if the policy is changed she
would want a provision in it to keep the overtime hours to a minimum.

Council Member Austin stated he would like a policy implemented where the supervisors can
monitor their own employees by signing off on their time cards. He noted that the Council has
given the Clerk specific responsibilities and he would like her to fulfill those jobs without
violating policies.

Council Member Jordal asked why the clerk position is hourly and not salaried.

Mrs. Wiechmann stated she believed the position could not be an exempt position.



Mr. Dankert stated the position has evolved and it may be modified to a salaried position in the
future.

City Clerk Ann Kasel stated that she agreed with Mrs. Wiechmann’s argument in that the job
duties should determine the need. She stated that at no time had she been consulted by Mrs.
Wiechmann to review the Clerk job duties and what specific duties required the after-hours use.
Mrs. Kasel continued to state that she believed the job had drastically changed since the last
clerk held the position and had even changed since she took the job. The Council has
specifically authorized her to be an administrator for the Facebook page which requires the City
page to be monitored, she is the administrator for DropBox, the paperless agenda system, and has
had the job classification has changed to confidential. In order to complete these Council
assigned duties, she believes after-hours access may sometimes be required. She also stated she
would have no problem documenting the additional time, if it met the billable time threshold, to
comply with federal requirements.

Council Member-at-Large Anderson stated she would like the City to keep in contact with the
citizens even if that communications was after hours.

Director of Parks and Recreation Kim Underwood stated she has authorized an employee to
manage the Facebook page on behalf of Park and Rec. She stated Park and Rec doesn’t operate
in an 8-5 world and it’s important to communicate with the citizens in a manner that they will
utilize.

Mr. Dankert noted the City needs to trust the supervisors to make the right decisions for the City.

Mrs. Wiechmann would like to continue to have the disciplinary provision included in the policy
for employees who are not authorized by their supervisors.

Mr. Dankert requested any documentation of written or verbal reprimands be pulled from
employee files in regard to this matter.

Mrs. Wiechmann stated no documentation had been issued.

Mr. Dankert stated the new policy should allow for two out of three signers (Human Resources,
IT Director and Department Head/City Administrator) to approve permanent access but only
after an official request from the employee’s supervisor. The authorization could also be
revoked.

Moved by Council Member Austin, seconded by Council Member-at-Large Anderson to craft a
modified Acceptable Use policy which would allow Department Heads or supervisors to monitor
and employees’ access to electronic communications and internet after an official request from
the employee’s supervisor and two out of three signers (Human Resources, IT Director and
Director of Administrative Services /City Administrator) approval of said request. Carried.

The revised policy will be on the September 15, 2014 Council meeting.



TItem No. 5a — 2015 Budget Discussion — Welcome Center Funding

At the August 18, 2014 work session, Jake Vela with the Welcome Center presented his $10,000
budget request to Council. Director of Administrative Services Tom Dankert requested the
Council decide if they support the request so it can be worked into the 2015 budget. Mr. Dankert
proposed reducing the contingency to fund the additional dollars.

Council Member-at-Large Anderson supported the additional funding stating she believes the
growth of the community and diverse culture supports the need for additional funding to the
Welcome Center.

Moved by Council Member-at-Large Anderson to approve an additional $5,000 in funding for
2015 to the Welcome Center making the total amount of funding $10,000. The motion failed for
lack of a second.

Moved by Council Member-at-Large Anderson, seconded by Council Member Austin, to
approve an additional $2,500 in funding for 2015 to the Welcome Center making the total
amount of funding $7,500. Carried.

The additional funding request will be worked in the 2015 budget. No additional Council action
needed at this time.

Item No. 5b — 2015 Budget Discussion — General Discussion

Director of Administrative Services Tom Dankert opened the floor for additional 2015 budget
discussion. The Council did not wish to have any additional budget discussion.

Mr. Dankert noted that Fire Chief McCoy is working on funding for deterioration in the walls at
the Fire Station. Chief McCoy added that the station was built in approximately 1981 and the
caulking in the joints of the walls has deteriorated causing damage to the walls. The damage is
the worst in the mechanical rooms. The issue will most likely be funded via Fire PERA funds
and will not impact the tax levy.

No additional Council action needed at this time.

TItem No. 6 — Administrative Report — 2014 Council Goals

Mr. Dankert reviewed the 2014 Council goals with the Council, noting the progress on each
item. They City has hired an Planning and Zoning department head so the goal progress
contingent on that position should be moving forward in the coming months.

No additional Council action needed at this time.

Item No. 9 — Open Discussion

Council Member-at-Large Anderson noted the Council should be giving input on the Downtown
Master Plan.



Council Member Austin added that the consultants requested feedback until September 10®. The
map and information should be available on the City website shortly.

Moved by Council Member Austin, seconded by Council Member Boughton, adjourning the
meeting at 7:19 p.m.

Respectfully Submitted,
s

e / (}

s

,f ) feez T N , P P y
A D 73K ane X
Ann M. Kasel, City Clerk
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