
MINUTES 
COMMITTEE-OF-THE-WHOLE WORK SESSION 

September 15, 2014 
City Hall Conference Room 

PRESENT: 
	

Mayor Thomas Stiehm, Council Members Roger Boughton, Steve King, 
Jeremy Carolan, Michael Jordal, Judy Enright, Jeff Austin and Council 
Member-at-Large Janet Anderson 

ABSENT: 

STAFF PRESENT: Director of Administrative Services Tom Dankert, Police Chief Brian 
Krueger, Fire Chief Jim McCoy, Public Works Director Steven Lang, Park 
and Recreation Director Kim Underwood, Human Resources Director 
Trish Wiechmann and City Clerk Ann Kasel 

ALSO PRESENT: Austin Daily Herald, Post Bulletin, Public 

Mayor Stiehm opened the meeting at 5:55 p.m. 

Item No. 1— Property Acquisition near Waste Water Treatment Plant 

Director of Public Works Steven Lang presented a proposal for the purchase of property near the 
Waste Water Treatment Plant on 16 th  Avenue SW located near the South Main intersection. The 
property has a $50,000 tax value and Mr. Lang estimated it would cost $15,000 for demolition. 
An appraisal would be completed to determine the value of the property. He stated the 
acquisition should be considered because Main Street was blocked off to vehicle traffic 
approximately five years ago and acquisition of surrounding parcels would provide a buffer 
around the Waste Water Treatment Plant. The Minnesota Pollution Control Agency may require 
a fence be built around the facility to increase security. In addition, the 16 th  Avenue SW dead 
end has frequent junk and garbage drop and drive offs. The acquisition is proposed to be funded 
through the WWTP Domestic Fund 61. 

Council Member-at-Large Anderson asked if the structure would be removed or demolished. 

Mr. Lang stated the structure would be demolished. 

Moved by Council Member Austin, seconded by Council Member Boughton, for the acquisition 
of the parcel on 16th  Avenue SW. Carried. 

The item will be placed on the October 6, 2014 Council meeting. 

Item No. 2 — City Administrator Interview Update 

Human Resources Director Trish Wiechmann provided Council an update of the timeline for the 
City Administrator interviews on September 19 th  and September 20th, 2014. 

The candidates will arrive in Austin on Thursday, September 18 th  and check in at the Holiday 
Inn. On Friday, September 19, 2014 the candidates will interview with City staff. There will be 
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a community reception at 4:15 p.m. at the Library and a reception with the Council at the 
Holiday Inn at 6:30 p.m. 

The Council will interview the candidates individually and as a group on Saturday, September 
20th  and make a selection later in the day. 

For infon 	tational purposes only, no additional Council action needed at this time. 

Item No. 3 — 2015-2019 Capital Improvement Plan 

Director of Administrative Services Tom Dankert presented the 2015-2019 Capital Improvement 
Plan. The plan identifies 27 million dollars in capital improvements for the City, some of which 
are contingent on receiving grant funds. The purpose of the work session was to review and ask 
questions about any of the proposed items. Then the Council will approve the document in 
December 2014 which authorizes the staff to purchase the 2015 items that are indicated in the 
CIP. For years 2016 and beyond, the document serves as a guide for the future but is subject to 
change as the City's needs change 

Pages 5-8 - Police Chief Krueger discussed the Police Department's capital improvement plan 
and noted that the there is one marked squad car and two unmarked police cars budgeted for 
2015. The Department has been using funds from the forfeited vehicle reserve balance to outfit 
the vehicles. Chief Krueger plans on replacing 2 tasers per year in 2015 and 2016 with the 
remaining scheduled for replacement in 2017. The Armer 800 MHZ tower has been identified to 
be located on the Southwest water tower and needs to be operational by 2016. The Department 
will also need new portable radios to communicate with the tower once it is installed. He stated 
the Law Enforcement Center remodel project came in under budget and therefore the Police 
PERA funds will be used for the tower project. 

Mr. Dankert stated the Police PERA fund will likely be depleted after the tower project. 

Chief Krueger stated the K9 dog Bosco will also need to be replaced in 2015 and the Department 
would like to try a new anonymous tip software called Tip 411. He added that he would like to 
public to be more comfortable in contacting the Police and thought more people would report 
criminal activity if they were assured they could remain anonymous. 

Council Member-at-Large Anderson asked if there was a limitation on what forfeiture funds can 
be used for. 

Chief Krueger stated the forfeiture funds can be used for anything related to traffic enforcement 
and the forfeiture process. 

Pages 9-10 — Fire Chief Jim McCoy reported on the Fire Department capital improvement items 
stated the Fire Department will also be contributing to the Armer 800 MHZ tower which would 
come from Fire PERA funds. In 2015, he also plans on using Fire PERA funds for a new roof 
and building repairs. In 2016-2019, Chief McCoy plans on other various remodeling projects at 
the station along with various fire vehicle replacement. 

Council Member Boughton asked if the swift water rescue boat as requested through the Hormel 
Foundation grant process isn't funded, would the boat reappear on the capital improvement plan. 
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Chief McCoy stated it may reappear if not funded. The boat is designed to cut through the water 
and is light enough to carry so it can be launched anywhere so it would be a great asset to the 
Fire Department. 

Page 12 — Mr. Dankert presented on the Library's portion of the capital improvement plan. The 
library would like to remodel the current computer lab and repurpose it for a programming room 
in 2015. A Hormel Foundation grant has been applied for this project. In 2016, a remodel 
project in the children's area is also scheduled. The funding for this would also be through the 
Hormel Foundation, if awarded. There are also items identified for carpet and painting through 
2018. 

Page 13 — Director of Parks and Recreation Kim Underwood stated the Nature Center asks for 
most of their capital improvements though the Hoiinel Foundation or the Friends of the Hormel 
Nature Center. A new Visitor Center display is proposed for 2016 at an estimated cost of 
$6,000,000 with $500,000 coming from the City and the stepping bridge will need to be replaced 
at a cost of $25,000. 

Council Member-at-Large Anderson asked how programs such as cross country skiing are 
funded. 

Mrs. Underwood stated they are self-supporting activities with supplemental funding through 
donations. 

Pages 52-56 - Mrs. Underwood reviewed the Parks and Recreation requests noting various 
upgrades to parks including roads, playground equipment, buildings, signs and accessibility. The 
Murphy Creek Subdivision and Orchard Creek Subdivision have requested basketball pads and 
hoops which is proposed for 2015 at a cost of $30,000. She would like to install pay lockers at 
the pool in 2015 at a cost of $10,000 and eliminate the bag system. The Park and Rec equipment 
fleet is also older and various purchases of vehicles and equipment are scheduled over the next 
five years. 

Council Member Boughton inquired about the unscheduled projects listed on page 71. 

Mrs. Underwood stated the projects listed are on the radar for completion at some point but have 
no specific time frame. 

Pages 14-16 — Director of Administrative Services Tom Dankert discussed Administration's 
capital improvement projects stating that funds are being budgeted for new chairs, carpet 
replacement, public works equipment, a new server and computers. Each year $20,000 is set 
aside for computers and associated equipment. The computers are rotated from high end users to 
lower end users and then to the Youth Activity Center. The remainder of the mandated 
Comprehensive Plan update is included in the 2015 budget and a new mailing machine in the 
2016 budget. The election equipment may be required to be upgraded for the 2018 or 2020 
election. 

Mr. Dankert noted the pay plan review cost of $22,000 for 2016 stating that the Finance 
department has concerns about the possible increase or decrease in current employee salaries. 
He stated the current pay plan is still in compliance with State statutes. 
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Mayor Stiehm stated he doesn't feel it's necessary to update the pay plan. 

Pages 17-21 — Steven Lang reviewed the Waste Water Treatment Plant (WWTP) noting the 
digester repairs and upgrades scheduled for 2015. The sludge storage building expansion is 
scheduled for construction in 2017 at a cost of $2,000,000 and the nitrification building 
expansion in 2015/2016 at a cost of $2,500,000. The WWTP is an older facility and continual 
upgrades are needed to keep it flowing smoothly. In addition, the MPCA permit expires in June 
of 2015 and the new permit may have additional requirements. 

Pages 22-24 — Steven Lang presented on the proposed improvements to the Central Garage. 
Computer upgrades are scheduled for 2015 and 2016 and a cold storage addition is scheduled for 
2018. There are also various vehicles being replaced as needed. The older vehicles get rolled 
down from supervisors to the crew and the vehicle causing the most problems gets sold from the 
fleet. 

Pages 25-26 — Steven Lang stated the Waste Transfer Station is in need to some repairs over the 
next few years including office and bathroom upgrades in 2015, pavement upgrades in 2015, and 
a new loading dock in 2016. The user fees cover the cost of the operations and capital 
replacement. 

Pages 27-29 — Steven Lang stated the airport has been upgraded recently so most of the capital 
improvement items are maintenance issues. The items for the 2015 budget are a fuel tank 
upgrade in the amount of $30,000, taxiway sealing at a cost of $50,000, facility signage for 
$8,000 and hangar roof replacement at a cost of $100,000. An upgrade to the city hangar has 
been proposed for 2017 at a cost of $150,000. 

Council Member Carolan asked if the City could do the seal coating or if it had to go out for 
bids? 

Mr. Lang stated it's an option to have the City crews complete the sealing but he would have to 
review the airport grant to make sure it is in compliance. 

Pages 30-32 - Steven Lang reviewed the non-MSA streets, noting that these are not supported by 
the state gas tax. These are local projects paid for with local tax dollars and assessments in order 
to fund the construction. Each year the street department looks at the proposed streets to see if 
they need to be reprioritized based on deterioration. In 2015 1.67 million dollars in projects are 
scheduled including the South Crane area and roads adjacent to Southgate school. 

Pages 33-34 — Steven Lang discussed the MSA streets that are funded with approximately $1 
million of state gas tax money each year. The City assesses all of these property owners under 
the same assessment policy as non-MSA residents. This assessment policy eliminates the 
favoritism for one street of homeowners versus another. The project scheduled for completion in 
2015 is the 8 th  Avenue NE and 8th  Street NE Project. 

Pages 35-37 — Steven Lang discussed the upcoming trail projects including the East Side Lake 
Bridge Trail, Southwest trail expansion and 10 th  Drive SE trail which are all scheduled for 2015. 
There are five additional trails slated for the City of Austin through 2018. 
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Pages 38-42 — Steven Lang noted the Sanitary Sewer capital improvement plans. Each year 
through 2019 the following funds are allocated: $25,000 for manhole replacements; $50,000 for 
inspection of all City mains and inspection of all private lines and plumbing; and $150,000 for 
replacement of mains with street construction projects. The Turtle Creek 1 project, which was 
not bid on in 2014, is scheduled for 2015. 

Pages 43-45 — Steven Lang noted Miscellaneous Street projects scheduled for 2015 including 
Street Lights on Oakland Place SE, Street and Parking Lot Light Conversion and street lighting 
conversion on 3r d  Avenue NW for the Spam Museum. There are also additional lighting projects 
scheduled through 2019. 

Pages 46-51 — Steven Lang discussed the items under Miscellaneous Other Projects including 
sidewalk and alley repairs. The Vision 2020 committee has identified multiple bridge designs 
which will be utilized when the bridges are replaced or repaired. 

Pages 57-60 - Steven Lang discussed the storm water utility district noting that there are various 
projects scheduled over the next five years to the current system. There have been drainage 
issues identified by the Ellis ditch area, Cresthaven area and Crane Addition that will be 
addressed through these projects. Mr. Lang also noted that a stormwater quality specialist will 
be hired soon. 

Page 61 — Mr. Dankert presented the purchase of a new air conditioner at the Senior Center in 
2015. This item has been requested through the Hormel Foundation but is scheduled in the 
budget in case it is not funded by the Foundation. 

Page 57-60 Steven Lang presented on the City's Flood Mitigation efforts. The North Main 
Flood Project 2014 progress should be completed soon and the road opened by early November. 
Work on the North Main Street Project, Phase 1 should begin in 2015. The City is working with 
residents of the Turtle Creek 1 area to develop the CLOMR map to be submitted to the DNR. 
Once that map is approved then work should begin in this area. Mr. Lang also added a levee at 
the Waste Water Treatment Plant in 2018. 

Page 64- Mr. Dankert presented the Austin Utilities request to use the City's levy power for the 
construction of their new facility which is expected to cost around $18,000,000 for the year 
2014. 

Page 65-66 — Mr. Dankert noted the Hormel Institute expansion project for 2014/2015 at a cost 
of $27,000,000. The project will be funded entirely through grants. Also scheduled for 2015 is 
new NE Industrial Park signage. The existing signs are old and rundown and will be tom down 
and replaced. 

Mr. Dankert concluded the discussion stating he would make minor modifications to the capital 
improvement plan and bring it back to the Council for adoption in late 2014. No additional 
Council action needed at this time. 

Item No. 4a- Administrative Report- 2014 Council Goals 

Director of Administrative Services Tom Dankert provided an update on the 2014 Council goals 
highlighting that the city administrator interviews are September 19 th  and 20th. The Planning and 
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Respectfully Submitted, 

Zoning Administrator is also scheduled to start on October 1s t  so the building inspection and 
rental housing goals will make additional progress after that date. The concrete on the flood 
project on North Main Street should be poured in mid-October and the road will be open in early 
November. The website is currently being worked on by staff and the design consultant. 

For informational purposes only, no additional Council action needed at this time. 

Item No. 5 — Open Discussion-Alternate Side Parking 

Council Member Carolan stated he received a suggestion from a citizen to switch to alternative 
side parking year round. He thought the idea would make street sweeping and plowing more 
efficient and there may be less claims of vehicles being hit by plows. 

Director of Public Works Steven Lang stated he believes it has been talked about before and the 
Council was opposed to the idea. He added that Austin is an older community with lots of 
narrow lots which require on-street parking. 

Mayor Stiehm stated there isn't room for all of the cars to park on one side of the street where he 
is living now. 

Mr. Lang stated that it would be easier and more efficient to plow but it may not work for other 
reasons. 

Council Member Enright stated that enforcement of the proposed ordinance may be difficult. 

No additional Council action needed at this time. 

Moved by Council Member Austin, seconded by Council Member King, adjourning the meeting 
at 7:45 p.m. Motion carried unanimously. 
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