MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
November 17, 2014
City Hall Conference Room

PRESENT: Mayor Thomas Stiechm, Council Members Roger Boughton, Steve King,
Jeremy Carolan, Michael Jordal (6:51 p.m.), Judy Enright, Jeff Austin
(6:51 p.m.) and Council Member-at-Large Janet Anderson

ABSENT:

STAFF PRESENT: Director of Administrative Services Tom Dankert, Human Resources
Director Trish Wiechmann, Director of Public Works Steven Lang (6:51
p.m.), Fire Chief Jim McCoy (6:51 p.m.) and City Clerk Ann Kasel

ALSO PRESENT:  Austin Daily Herald, Public

Mayor Stichm opened the meeting at 5:05 p.m.

Motion by Council Member Enright, seconded by Council Member Boughton, to close the
meeting pursuant to Minn. Stat. 13D.03, subd. 1 on the basis of labor negotiations. Carried.

See DVD of closed meseting,

Moved by Council Member Enright, seconded by Council Member Carolan, to reopen the
meeting at 5:14 p.m. Carried.

Moved by Council Member Enright, seconded by Council Member Boughton adjourning the
meeting at 5:14 p.m. to attend the City Council meeting.

Mayor Stichm reopened the meeting at 6:51 p.m.

Item No. 2 — Fire Station Concrete Repairs for 2015

Fire Chief Jim McCoy requested the Council authorize two agreements for engineering services
with Stantec Consulting Services for the Fire Station concrete repairs. The first phase is in the
proposed amount of $6,650 and the second phase is in the amount of $14,096. The funds would
be expended in 2015 but the Chief is looking to get authorization to move forward in 2014 to get
ecarly bids and a good start on construction.

Council Member Enright asked if the engineering services would include inspection through the
construction phase.

Chief McCoy stated the present bids did not include construction inspection services. Stantec
could be hired on an hourly basis for those services or the City’s engineering department could
provide inspection services.



Moved by Council Member Boughton, seconded by Council Member King, authorizing
engineering consulting services with Stantec for Fire Station concrete repairs. Carried.

The item will be placed on the December 1, 2014 Council meeting.

Item No. 3 — Storm Water Ordinance Review

Public Works Director Steven Lang presented the proposed storm water ordinance as part of new
regulations from the Minnesota Pollution Control Agency. The City has been working with
Wenck Associates to develop an ordinance regarding stormwater pollution prevention. The main
regulatory items are illicit discharge and connections, construction site erosion and sediment
control, post-construction stormwater management and enforcement and penalty provisions. The
new ordinance would be overseen by the water quality specialist who will be hired soon.

Moved by Council Member Austin, seconded by Council Member King, for adoption of the
stormwater ordinance. Carried.

The item will be placed on the December 1, 2014 Council meeting.

Item No. 4 — Decertification of Tax Increment District # 9

Director of Administrative Service Tom Dankert requested the Council decertify Tax Increment
Financing District #9 which was established in 1999 to help clean up the area around the railroad
from the Eagles Club to Palleton. The obligations for cleanup have been paid therefore the City
is required to decertify the district and return any unused dollars to Mower County. The property
will be on the tax rolls in 2015 and allocated to the City, County and School based on the tax

levy.

Moved by Council Member Austin, seconded by Council Member-at-Large Anderson, to
decertify tax increment financing district # 9 as of December 31, 2014. Carried.

The item will be placed on the December 1, 2014 Council meeting.

Item No. 5a- Administrative Report- 2014 Council Goals

Director of Administrative Services Tom Dankert reviewed the Council goals noting that most
have been completed or will be completed prior to the end of the year.

Mayor Stichm asked when the flood wall of recognition would be started and what the criteria
would be for that project.

Tom Dankert stated the criteria would be developed in the spring 0f 2015.

Item No. 6 — Open Discussion-Target and Qak Park Mall

Director of Administrative Services Tom Dankert noted that Target Corporation had not
responded to any of the letters from the City and Port Authority regarding closing.



He also stated lease extensions for Oak Park Mall tenants have been negotiated through
December 31, 2014. He hoped to come to agreements with the Theatre, Shopko and Younkers
shortly so the closing could occur and the City take possession of the mall.

Moved by Council Member Austin, seconded by Council Member King, adjourning the meeting
at 7:22 p.m.

Respectfully Submitted,
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Ann M. Kasel
City Clerk
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