MINUTES

COMMITTEE-OF-THE-WHOLE WORK SESSION

PRESENT:

ABSENT:

STAFF PRESENT:

ALSO PRESENT:

February 2, 2015
City Hall Conference Room

Mayor Thomas Stiehm, Council Members David Hagen, Steve King,

Jeremy Carolan, Michael Jordal, Judy Enright, Jeff Austin and Council
Member-at-Large Janet Anderson

City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, and City Clerk Ann Kasel

Austin Daily Herald, Public

Mayor Stiehm opened the meeting at 6:11 p.m.

Item No. 1 — 2015 City Council Goals Brainstorming Session

The following goals were proposed at the Council Retreat and discussed by the Council

Members:

-Plan to build public awareness of the City through the new webpage and social media
-Establishing flood wall plaque criteria

-Council members committed to Vision 2020 committees

-Mr. Clark take lead on Vision 2020 and determine the City’s involvement
-E-cigarette ordinance

-Staff evaluations continued

-Review buildings, equipment and staffing levels for further efficiencies
-Economic development package establishment

-Continue efforts to eliminate flooding in Austin

-Complete Oak Park Mall transaction

-Develop housing stock in Austin

-Making sure citizens feel safe in community

-Develop trails and waterways in Austin

-Making Austin a tourist destination

-Indoor family play center

-Promote a healthy living initiative with Mower Refreshed

-Citizen watch group

After a lengthy discussion, Mayor Stiehm suggested each Council Member send Craig Clark
additional information regarding the goals and the matters will be reviewed at the next work

session.

The item will be placed on the February 17, 2015 work session.



Item No. 2 — City Administrator Goal/Review Criteria Establishment

Human Resources Director Trish Wiechmann could not attend the work session therefore the
matter will be placed on the February 17, 2015 work session.

Item No. 3 — Flood Wall Recognition Committee Establishment

The North Main Street Flood Wall project will be completed in the next year and there are 75
pillars that could be dedicated to outstanding Austin residents.

Council Member-at-Large Anderson suggested a public arts commission lead this project. She
would like the nominations to be opened up to the public.

Council Member Austin suggested the matters be on two separate committees. He stated the
Council should establish a general criteria and the committee pick the nominees.

Mayor Stiehm noted that Jeff Anderson of Anderson Memorials offered to help create the
plaques in the past and he should be involved in the committee. He suggested each Council
Member should think of someone that would be good on this committee and think of general
criteria.

The matter will be placed on a future work session.

Item No. 4 — Council Travel Request from David Hagen

City Administrator Craig Clark presented Council Member Hagen’s request for travel. Hagen
was appointed to the National League of Cities Energy, Environment and Natural Resources
Committee and would be required to attend two meetings per year. The approximate cost of one
travel event would be:

Conference Registration: $425
Hotel $1,300 ($325 a night for four nights)
Flight $500
Meals $200

In addition, the membership to in the National League of Cities is $1,861.

Council Member Hagen stated he thought the City was a part of the National League of Cities
already and felt this appointment was an honor because it is hard to get on committees.

Council Member-at-Large Anderson stated there is a financial commitment with this and asked
Mr. Dankert what the budget for council training is.



Director of Administrative Services Tom Dankert stated the current amount budgeted is what is
generally used. This new travel request would be above the budget but could be funded from
contingency funds.

Council Member Hagen added that knowledge is power and would like the opportunity to work
on national level. He stated he would like to meet with Mayor Brede of Rochester because he is
a member of the committee.

Mayor Stiehm stated he would like to attend the meeting with Mayor Brede.

After additional discussion, Council Member Hagen will gather additional information and the
item will be placed on the February 17, 2015 work session.

Item No. 5 — Administrative Report

None.

Item No. 6 — Open Discussion

Council Member-at-Large Anderson would like a process established so the Council Members
are on all the Vision 2020 committees.

City Administrator Craig Clark noted that Laura Helle will be on the next work session and she
would be able to bring a list of committees.

Moved by Council Member Austin, seconded by Council Member King, adjourning the work
session at 7:04 p.m.

Respectfully Submitted:

Ann M. Kasel
City Clerk



