MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
February 17, 2015
City Hall Conference Room

PRESENT: Mayor Thomas Stiehm, Council Members Steve King, Jeremy Carolan,
David Hagen, Michael Jordal, Judy Enright, Jeff Austin and Council
Member-at-Large Janet Anderson

ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, City Attorney David Hoversten, Public Works Director Steven
Lang, Parks and Recreation Director Kim Underwood, Planning and
Zoning Administrator Holly Wallace, Fire Chief Jim McCoy and City
Clerk Ann Kasel

ALSO PRESENT: Laura Helle, Post Bulletin, Austin Daily Herald, Public

Mayor Stiehm opened the meeting at 6:06 p.m.

Item No. 1 — E-Cigarette Ordinance

City Attorney David Hoversten presented an ordinance for the regulation of secondhand smoke
including e-cigarettes. The ordinance would prohibit any type of second hand smoke, including
e-cigarettes, in public places. This would exclude private vehicles and residences.

The Council passed a one year moratorium on April 7, 2014 which allowed the City to do
additional research on the topic. It is recommended to move forward with this ordinance at this
time.

Mayor Stiehm asked where the State is on this issue.
Mr. Hoversten stated the State has not addressed the issue to make the provisions applicable to
the entire state. Many government agencies, including the City of Minneapolis, City of Mankato

and Olmsted County are adopting policies on their own to ban e-cigarette smoke.

Council Member Jordal stated he is against the ordinance because it infringes on individual
rights.

Moved by Council Member-at-Large Anderson, seconded by Council Member King,
recommending adoption of the e-cigarette ordinance. Carried 4-3 with Council Members Jordal,
Enright and Austin voting nay.

The matter will be placed on the March 2, 2015 Council meeting.



Item No. 2 —Vision 2020 Update

Vision 2020 Director Laura Helle provided an update to Council on Vision 2020 projects. She
thanked the City for all of their work so far in the project. She provided a review of the process
so far. She focused on the four main City priorities being the Community Rec Center, Gateway
to Austin, Expanded Bike-Walk Trail System and Destination Austin by highlighting specific
areas the City could be involved with in each area.

For informational purposes only, no Council action needed at this time.

Item No. 2a — Vision 2020 Committees

The Council would like to be more involved with Vision 2020 and made the following
committee assignments:

Committee: Council Member:
Business Friendly Community Carolan

Community Pride and Spirit King

Community Recreation Center Hagen

Embrace and Maintain Waterways Enright and Mayor Stiehm
Gateway to Austin Attraction Mayor Stiehm
Community Wide Technology Jordal

Expanded Bike/Walk Trail System Hagen

Downtown Austin Destination Anderson

No additional Council action needed at this time.

Item No. 3 — Parking Modification Request from Austin Public Schools

Director of Public Works Steven Lang presented a request from Austin Public Schools for
modifications to parking on 3" Avenue NW. The District no longer uses the north side of the
building for a school bus loading zone and proposes the parking be changed to a 2 hour parking
zone. This would increase on-street parking in the area. Mr. Lang brought this proposed change
to Council for awareness even though it could have been handled administratively.

For informational purposes only, no additional Council action needed.

Item No. 4 — Transfer Station Lease

Director of Public Works Steven Lang stated Waste Management is not interested in renewing
their transfer station lease which expires on March 31, 2015. The City is currently accepting
proposals for the operation of the transfer station through February 24, 2015. The bid will be
awarded at the March 2, 2015 Council meeting.

The City believes the transfer station is an important place for the public to have a place to get
rid of their waste.



For informational purposes only, no Council action needed at this time.

Item No. 5 — 2015 Council Goals

City Administrator Craig Clark presented the following proposed 2015 Council Goals:

Strategic Goal: Ensure Austin promotes public safety and creates a community where
people have a strong sense of safety.

Individual goals:

Promote the TIP 411 anonymous tip line so that residents can confidentially report areas of
public safety concern.

Establish a Citizens Police Academy so that business owners and citizens can appreciate how
the Austin Police Department conducts business and raise awareness of their operations. Add
classes for specific ethnic groups so that we ensure an awareness to all of Austin’s residents.

Evaluate staffing levels within the Austin police department and understand the nature of
current call demands and the prioritization of their call volume. Determine if the additional
department request of a detective and moving the part-time Community Services Officer to
full-time is warranted.

Determine the costs and feasibility of additional light installation around Mill Pond.

Ask the Fire Civil Service Commission to evaluate the necessity of an additional fire
inspector.

Enact consistency for electronic cigarettes as other forms of smoking to conform to the Clean
Indoor Act.

Strategic Goal: Continue to foster a digitally connected community with the public and
stakeholders while encouraging greater citizen involvement.

Individual goals:

Continue to promote adding information on the City’s web page and being a digitally
connected community.

Request Vision 20/20 addition of Mayor and Councilmembers on the Vision 20/20
committee process and respond timely to requests presented by the Vision 20/20 committees
about the City’s desired participation level in the projects.

Encourage collaboration with our other governmental partners and look for efficiencies that
provide community services that optimize the overall public benefit.



Strategic Goal: Develop amenities that keep, maintain and grow our community so that we
promote Austin as leading place to live, work and play.

Individual goals:

Partner with Vision 20/20 on the various projects like a new interpretive building at the
nature center, recreation center, visitor center and bike and trail plan to make Austin a
community of distinction for this widely supported efforts.

Promote the arts and establish a citizen advisory committee for reviewing historically
important Austin people for their placement on the flood wall pilasters. Explore the
promotion of the arts by creating a Public Arts commission.

Strategic Goal: Promote best practices and ensure public infrastructure (both physical and
staffing) is in place to support community growth.

Individual goals:

Increasing the City’s waste water treatment facility capacity is subject to renewal and
improvements must be made to protect Austin’s ability to grow. Various plant improvements
should be given approval so that our plant can handle the growing demands for capacity and
environmental requirements.

Continue the great progress that has been made to deal with future flooding by finalizing the
North Main project and advancing other project areas to insulate the community from the
impacts of flooding in these flood prone areas.

Continue to work for trail development opportunities to make the Shooting Star Trail,
Blazing Star Trail and local connecting trails a reality. Devote necessary resources towards
state matching grants.

Evaluate the City’s continued contract arrangement with ICS for environmental sustainability
of the city’s operations.

Determine space needs and remodel possibilities for the expected vacation of the Public
Utilities from the Municipal Building to optimize staff efficiency and customer service.

Ensure staff evaluations are completed to encourage continued pride and optimization of our
staff resources.

Begin the process to update the City’s Comprehensive Plan to look long-term and promote
sound planning principles that ensure the broader public interest balanced against individual
property owner’s interests.



Strategic Goal: Make Austin a leader in economic development growth while focusing on
adding quality paying jobs and tax base enhancement.

Individual goals:

Update the City’s marketing pieces so that meet the needs of site selectors and local
development requests.

Develop innovative economic development promotion programs that target needs for
increased median household wages and added tax base.

Complete Oak Park Mall acquisition and redevelopment for HyVee’s future building.

Capture added tax base by increasing the levy to pay for needed services and future
economic development pool.

Rise to the challenge of increasing the City’s tight housing market to protect Austin’s ability
to grow our businesses and add jobs. Work with our local Housing and Redevelopment
Agency and capture state resources to promote workforce housing and other affordable
housing needs.

Council Member King stated he liked the goals.

Council Member Enright agreed and stated she would like them to be reviewed at the end of
every work session.

After additional discussion, moved by Council Member Enright, seconded by Council Member-
at-Large Anderson setting the following as the 2015 Council goals as provided above. Carried.

The item will be placed on the March 2, 2015 Council meeting.

Item No. 6 — City Administrator Goal/Review Criteria Establishment

Human Resources Director Trish Wiechmann presented an assessment form for the City
Administrator evaluation with eight criteria to be reviewed on.

Ms. Wiechmann also proposed the following performance measurements for Craig Clark:

Organizational Development

e Meet one-on-one with department heads to assess department (6 months)
e Review needs, workload/flow, structure, etc. for possible efficiencies (1 year)

Fiscal/Business Management

e Gain budget awareness and understand Austin’s processes (6 months)
e Go through first complete budget process/cycle (working closely with finance) (1 year)



Program Development

e Carry out adopted City goals
e Maintain connection with LMC, CGMC, etc. and bring ideas forward to the Council
for their consideration

Relationship with the Council

e Continue regular update reports; review and adjust per Council needs/direction

Long Range Planning

e Clark to establish himself as main City contact with Vision 2020; follow-up and
receive reports from department heads from their respective committees
e Maintain connection with LMC, CGMC, etc. for future concepts
e Play lead role in City Hall expansion, assessing other departments for efficiencies
e Clark to establish himself as economic development contact, identify future opportunities

Relationship with the Public/Public Relations

e Continue to introduce himself and meet community members (6 months)
e Plant the seed for future collaboration
e Build partnerships

Interagency Relations

e ldentify key relationships
e Maintain on-going communication — Vision 2020, DCA, Utilities

Departmental Operations

e Meet one-on-one with department heads to assess department (6 months)
e Review needs, workload/flow, structure, etc. for possible efficiencies (1 year)
e Ongoing staff evaluation review

Council Member Austin noted he would like additional language in the review form and goals in
regard to being a leader of the City Council and City staff. He felt it was important for Mr. Clark
to be evaluated on his leadership skills.

Ms. Wiechmann stated a leadership component could be added under each of the review criteria.

Mayor Stiehm stated he would like the documents modified and sent to the Council for review
and comments.

Council Member Enright agreed that the documents need more “action words” besides “plan” and



“organize.”

Moved by Council Member King, seconded by Council Member-at-Large Anderson, adopting
the City Administrator evaluation form and City Administrator goals with the modifications in
regard to leadership suggested. Carried.

The items will be placed on the March 2, 2015 Council meeting.

Item No. 7 — 2014 Budget Carry Over Request

Director of Administrative Services presented a list of items requested by Department Heads to
be carried over into 2015 to expend. The items are mainly capital items. The Council will need
to pass a resolution to modify the budget at a Council meeting. Mr. Dankert noted these items
are being presented about a month ahead of normal because Park and Rec needs to have
authorization to install the diving well heater before the pool opens. In addition, Steven Lang’s
Vision 2020 Bike-Walk Committee carry over request of $7,300 will be added to the list since
the Council had previously approved it.

Moved by Council Member Enright, seconded by Council Member Austin, authorizing 2014
budget carry overs to 2015. Carried.

The item will be placed on the March 2, 2015 Council meeting.

Item No. 8 — Flood Wall Recognition Committee Nominations

Council Member Anderson presented the proposed criteria and implementation plan for the flood
wall of recognition.

After additional discussion the following was established:

Project Goal: To utilize the flood wall pillars on North Main Street to give recognition to people,
in Austin’s past and present, who have made significant contributions to improving the quality of
life in Austin related to growth, economic impact, health, education, culture, recreation,
communications, business or scientific innovation.

Flood Wall Committee:

Consist of nine members appointed by Mayor
Mayor and 1 City staff also on committee (both non-voting)
Term of appointment will be from one to three years

Will review nominations by public and select individuals to be placed on the flood wall
pillars located on North Main Street

Tentatively 2-4 monuments will be placed each year
e 75 monuments in total to be placed

Recognition Criteria:



e Nominee can be living or deceased
e Must have made a significant contribution to Austin as identified in the project goal
e Nominee will have opportunity to serve on Flood Wall selection committee

Council Member-at-Large Anderson also suggested having an additional recognition plaque for
key City staff that have been instrumental with the project.

Mayor Stiehm stated he would like each Council Member to send him one or two names by the
end of the week. He would then contact those individuals regarding appointment to the
committee.

Also, the Mayor is going to invite Jeff Anderson with Anderson Memorials to the March 2, 2015
work session in regard to the construction cost of the plaques.

The matter will be continued on the March 2, 2015 Work Session.

Item No. 9 — Open Discussion- Oak Park Mall Acquisition

Director of Administrative Services Tom Dankert provided an Oak Park Mall update. The Port
Authority had until Friday, February 13™ to obtain the lease amendments from the three mall
tenants required for the transaction to be completed. The tenants had not signed the amendment
and the owners of Oak Park Mall would not grant an extension. The Port had the option of
accepting the leases as-is but that would open the City up for liability that it was not willing to
undertake. Therefore, the City sent a notice of cancellation of purchase agreement to Oak Park
Mall. However, if a purchase agreement extension can be obtained from the owners of Oak Park
Mall then the City is willing to continue lease negotiations.

Moved by Council Member Austin, seconded by Council Member King, adjourning the work
session at 7:42 p.m.

Respectfully Submitted:

Ann M. Kasel
City Clerk



