MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
March 2, 2015
City Hall Conference Room

PRESENT: Mayor Thomas Stiehm, Council Members Steve King, Jeremy Carolan,
Michael Jordal, Judy Enright, Jeff Austin and Council Member-at-Large
Janet Anderson

ABSENT: Council Member David Hagen

STAFF PRESENT: City Administrator Craig Clark, Public Works Director Steven Lang,
Assistant City Engineer Mitch Wenum, Director of Administrative
Services Tom Dankert, Human Resources Director Trish Wiechmann,
Park and Rec Director Kim Underwood, Street Superintendent Joe
Sunderman, Fire Chief Jim McCoy and City Clerk Ann Kasel

ALSO PRESENT:  Austin Daily Herald, Public
Mayor Stiehm opened the meeting at 6:13 p.m.

Item No. 1 — Paid On Call Firefighter Policy

Fire Chief Jim McCoy and Human Resources Director Trish Wiechmann presented a revised
policy (and provided an updated copy for Council at the meeting) and an agreement for City
employees who also serve as paid on-call firefighters along with the current part-time service
policy. The City is required to pay employees who work under two different positions (regular
FT and paid on-call firefighter) overtime after 40 hours of work. Currently employees who work
in both capacities are being paid a blended rate of pay.

However, with the proposed agreement, the City could pay this group of employees one and one-
half times the regular rate for the actual work that is being performed during the overtime hours
rather than the blended rate, which is a higher rate of pay. This agreement will be for City
employees who are hired as paid on-call from this point forward and will not affect how
previously hired City/paid on-call employees are currently being paid.

The City will be adding another group of paid on-call firefighters and would like to have the
revised policy and agreement in place before that process.

Moved by Council Member King, seconded by Council Member Austin, recommending
adoption revised paid on call firefighter policy. Carried.

The item will be placed on the March 16, 2015 Council Meeting.



Item No. 2 —Riverside Arena Equipment Project Update

Director of Public Works Steven Lang provided an update to Council on the Riverside Arena
project update. The bids for the project will be opened on March 5, 2015 and the budget is
$1,400,000. The cost estimates from our consultant have total estimated cost of the project at
$1,665,000. The bids have been structured with a base bid and alternates. Mr. Lang explained
the bids and the four alternates. The bid will be awarded at the March 16, 2015 Council meeting.

For informational purposes only, no Council action needed at this time.

Item No. 3 — Local Street Funding

Director of Public Works Steven Lang presented a proposed resolution in support of legislation
that would provide additional funding for local streets. Only 20% of the City owned roads in the
City of Austin are eligible for state aid funding through the gas tax. The other streets (102 miles)
are funded solely through tax dollars and property assessments. The proposed legislation would
provide another funding source to help relieve the burden on property owners.

Moved by Council Member Enright, seconded by Council Member-at-Large Anderson,
recommending approval of the resolution in support of local street funding. Carried.

The item will be placed on the March 16, 2015 Council Meeting.

Item No. 4 — Turtle Creek 1 Update

Public Works Director Steven Lang provided an update on the Turtle Creek 1 sanitary sewer
project. The bids were opened on February 10, 2015 and came in much greater than the
engineer’s estimate of $708,578.65. The lowest bid was $1,046,238.31. In order to account for
the higher price, Mr. Lang secured additional funding from the Point Source Implementation
Grant and $100,000 from the Waste Water Treatment Plant Fund.

As part of the project, Austin Utilities will require 90 percent resident participation to install
water service to the area. Mr. Lang didn’t think there was that many residents in favor of water
installation. Austin Utilities is going to survey the residents and provide the City with the
results.

Mr. Lang is going to send out the notices to residents with both the sewer and water figures on
them and then the Council can decide at the April 6, 2015 meeting what services to proceed with.

Council Member Enright asked if water could be installed and then certain residents wouldn’t be
required to hook into the system.

Mr. Lang stated Austin Utilities would be responsible for the additional cost for those individuals
who did not hook up. That would be up to Austin Utilities to determine how much they are
willing to absorb in the project.



Mr. Lang also noted that the paving of the gravel roadway, which was originally proposed, will
not move forward at this time due to lack of resident participation.

Council Member Carolan asked if it was an option to rebid the project.

Mr. Lang stated unless drastic changes to the construction plans are made there wouldn’t likely
be any changes in the bids.

For informational purposes only, no Council action needed at this time.

Item No. 5 — Joining the Greater Minnesota Partnership

City Administrator Craig Clark recommended providing funding in the amount of $1,500
towards a partnership with the DCA in the Greater Minnesota Partnership (GMNP). The GMNP
helps the efforts of the Coalition of Greater Minnesota Cities. There are concerns in rural
Minnesota about these out of metro communities Minnesota losing influence in the State.

Mayor Stiehm spoke in support of the partnership with the DCA contingent upon the approval by
the DCA.

Moved by Council Member Austin, seconded by Council Member King, recommending funding
$1,500 toward the partnership membership with the DCA in the Greater Minnesota Partnership
contingent upon support by the DCA. The funding would come from 2015 contingency funds.
Carried.

The item will be placed on the March 16, 2015 Council Meeting.

Item No. 6 — Pillars of the City — Flood Wall Recognition Program

The discussion continued on the Pillars of the City Flood Wall Recognition Program. The
following criteria was proposed:

The flood wall pillars will be utilized to give recognition to people (couples or family members),
past and present, who have made significant contributions to improving quality of life in Austin
— related to leadership, growth, economic impact, health, education, culture, recreation,
communications, business and/or scientific innovation.

Anyone can submit nominations and there is not a limit to number of nominations that one
person can submit. Nominations may be submitted by using City of Austin website on-line form
or paper forms available during regular business hours at City Hall, Austin Public Library,
Austin Park & Recreation Dept. Office and Hormel Nature Center.

Nominations will be reviewed by a nine member volunteer commission and proposals will be
presented to Austin City Council for approval. Pillars of the City Commission will be made up
of nine citizen members and the Mayor. However, the Mayor will not have a vote.



City officials anticipate that maximum of 4 to 5 recognition plaques will be unveiled each year
depending on funding resources so this is a long range project over 15 to 18 years. We see this
as an exciting opportunity to be able to include recognition for future “Pillars of the City” as we
move forward. The first year of consideration of those who selected will be flexible as the
committee is getting established but following the initial year of consideration the timeline for
approval will have an installation of no sooner than June 1 of the given year.

Mayor Stiehm noted he would have Jeff Anderson with Anderson Memorials come to the next
work session to discuss costs for the plaques.

The Council discussed nominees to the committee. The matter will be continued at a future
work session.

Item No. 7 — Data Policy Update

City Clerk Ann Kasel stated there were recent changes to State law require the City to have a
new policy for the security of not public data and compile a data inventory and update the
current policy. She submitted the following policies and forms for consideration:

1. Data Practices Guidelines and Procedures. This policy is a general policy to identify who
is responsible for City data and how the public can access it.

2. Data Request Form. A uniform data request form for all departments. (currently on
website)

3. Data Practices Policy for Data Subject. This policy identifies how individuals, or their
authorized representative, can access data on themselves.

4. Policy for Ensuring the Security of Not Public Data and Data Inventory. This policy
identifies security measures for not public data and provides an inventory of the data.

City Attorney David Hoversten has reviewed and approved the policies.

Moved by Council Member Austin, seconded by Council Member-at-Large Anderson, for
adoption of the data policies. Carried.

The item will be placed on the March 16, 2015 Council meeting.

Item No. 8 — Open Discussion

There was no open discussion.

Moved by Council Member Austin, seconded by Council Member King, adjourning the work
session at 7:03 p.m.



Respectfully Submitted:

Ann M. Kasel
City Clerk



