MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
March 16, 2015
City Hall Conference Room

PRESENT: Mayor Thomas Stiehm, Council Members Steve King, Jeremy Carolan,
Michael Jordal, Judy Enright, Jeff Austin, David Hagen and Council
Member-at-Large Janet Anderson

ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Police Chief Brian Krueger, Park and Rec Director Kim
Underwood and City Clerk Ann Kasel

ALSO PRESENT:  Austin Daily Herald, Post Bulletin, Jeff Anderson

Mayor Stiehm opened the meeting at 6:50 p.m.

Item No. 1 — Police Officer Hiring Request

Fire Chief Brian Krueger requested authorization to hire two police officers to fill vacant
positions. The department is currently short one officer but there is a high probability that two
officers may be hired at different cities in the next month and a detective is planning on retiring
in June. The department will save over $1,000 by training two officers together rather than at
separate times. The Chief would like to start those officers on May 4".

Moved by Council Member King, seconded by Council Member-at-Large Anderson, authorizing
the hire of two police officers with a targeted start date of May 4, 2015. Carried.

The item will be placed on the April 6, 2015 Council Meeting.

Item No. 2 —Equipment Lease with Austin Utilities

Police Chief Brian Krueger requested the Council approve an equipment location lease
agreement that allows the 800 MHz radio equipment owned by the City of Austin and Mower
County to be located the Utilities’ water tower. This is part of the Police Department’s planned
upgrade to their equipment.

Moved by Council Member-at-Large Anderson, seconded by Council Member King, approving
the equipment location lease with Austin Utilities and Mower County.

The item will be placed on the April 6, 2015 Council Meeting.



Item No. 5 — Pillars of Austin — Flood Wall of Recognition

Jeff Anderson with Anderson Memorials addressed the Council in regard to the creation of the
pillars. There are a variety of options for the plagues. Mr. Anderson stated he would be happy
to serve on the committee.

Mr. Dankert stated 2015 contingency funds could be budgeted for the plaques.

Mr. Anderson stated the plaques could range from $800 to $1,500 depending on what options are
placed on the plaque.

Mayor Stiehm stated the potential names for the committee are: Mike Ruzek, Don Fox, Rosie
and Bob Seltz, John Haymond, Joanie Sage, Daphne Wagner, Belita Schindler, Gretchen Ramlo.
The Council also would like to committee open to the public.

The item will be placed on a future work session.

Item No. 3 — Budget Review Administration and Library

Director of Administrative Services Tom Dankert began the annual budget review process with
Council to go through expenditure and revenue for each department for the 2016 budget. Mr.
Dankert reviewed the revenue and expenditure line item categories for administration and library
departments. Mr. Dankert discussed the color coding system whereby items that were colored
had some limited ability by Council to make changes due to contractual obligations, state/federal
requirements, etc.

Mr. Dankert reviewed the Library budget noting the funding sources for the library, mainly from
taxes and he reviewed the Library expenditure budget.

Mr. Dankert presented the administration revenue and expense budgets. He noted that LGA is
budgeted at nearly 8 million dollars. There are various items that the Council supports that can
be modified on a yearly basis. Those particular items are not colored.

Different Council Members asked various questions regarding line items in each budget with
staff answering them as they arose.

No Council action needed at this time, for informational purposes.

Item No. 4 — Budget Review Park and Rec

Director of Parks and Recreation Kim Underwood continued the annual budget review process
with Council to go through expenditure and revenue for each department for the 2016 budget.
Mrs. Underwood reviewed various revenue and expenditure line item categories for her
department. Mr. Dankert discussed the color coding system whereby items that were colored
had some limited ability by Council to make changes due to contractual obligations, state/federal



requirements, etc. In 2015, revenue for Park and Rec is project to be $493,000 and expenses are
project at $2,517,000.

Council Members asked various questions regarding line items in each budget with staff
answering them as they arose.

For informational purposes only, no Council action needed at this time.

Item No. 6 — 2015 Council Goals

City Administrator Craig Clark reviewed the 2015 Council goals and passed out a strategic
direction form that staff will be using to measure the goals.

Item No. 7 — Open Discussion

City Administrator Craig Clark stated he testified about work force housing earlier in the day at
the legislature.

Moved by Council Member Austin, seconded by Council Member King, adjourning the work
session at 7:49 p.m.

Respectfully Submitted:

Ann M. Kasel
City Clerk



