MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
April 6, 2015
City Hall Council Chambers

PRESENT: Mayor Thomas Stiehm, Council Members Steve King, Jeremy Carolan,
Michael Jordal, Judy Enright, Jeff Austin, David Hagen and Council
Member-at-Large Janet Anderson

ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Housing and Redevelopment Authority Director Jon Erichson,
Planning and Zoning Administrator Holly Wallace, Fire Chief Jim
McCoy, Police Chief Brian Krueger

ALSO PRESENT: Chris Flood and Susan Strandberg with Three Rivers Community Action,
Austin Daily Herald, Public

Mayor Stiehm opened the meeting at 6:30 p.m.

Item No. 1 — HRA Proposed Housing Project

Housing and Redevelopment Director Jon Erichson presented a proposed housing project the
HRA has been working on with Three Rivers Community Action. There is a need for workforce
housing in Austin and the HRA would like to take the lead on the project to create approximately
30 units of housing. The HRA started out with three sites and has narrowed it down to the Fox
Point Development in the Northwest section of town. Other sites were eliminated due to time
constraints and land availability factors.

The land acquisition would be the first step in the project followed by new infrastructure
(estimated to be $400,000 - $600,000) in the area. The property would also need to be replatted
and the HRA would work with adjacent property owners to redevelop the area.

The project would need tax increment financing (TIF) for the land acquisition and infrastructure
for it to be successful. Mr. Erichson asked the Council if the City would be interested in
participating in TIF for the project.

Mr. Flood provided a background of Three Rivers stating they have over 400 units under their
ownership and are excited about the project. He noted that the tax credits are very competitive
for the projects and stated the State likes to see local participation. The application is due by
June and the project could be completed in the fall of 2016.

City Administrator Craig Clark spoke in support of the project stating that the private sector isn’t
willing to build housing with these market and funding conditions.



Council Member Hagen asked if the Three Rivers Company invests, builds and manages the
housing units.

Mr. Flood stated Three Rivers does not build the structures, it works with contractors to do so.
They also hire a management company to manage the properties but still have oversight in the
process.

Planning and Zoning Administrator Holly Wallace spoke in support of the project stating the
project would need a resolution in support of the matter for the application to the State.

Mr. Erichson noted that additional points are awarded for foreclosed properties and the Fox Point
area was foreclosed so it may be more competitive in the process.

Council Member Carolan asked if the housing would be income based.
Mr. Flood stated the rents would be capped based on the area market conditions.

Moved by Council Member King, seconded by Council Member Hagen, for support of the HRA
housing project and support of tax increment financing on the project. Carried.

The matter will be placed on the April 20, 2015 Council Meeting.

Item No. 2 —-Budget Review Public Safety

Fire Chief Jim McCoy and Police Chief Brian Krueger continued the annual budget review
process with Council to go through expenditure and revenue for their respective departments for
the 2016 budget. They reviewed various revenue and expenditure line item categories for each
department. Mr. Dankert discussed the color coding system whereby items that were colored
had some limited ability by Council to make changes due to contractual obligations, state/federal
requirements, etc. In 2016, revenue for Public Safety is projected to be $834,837 and expenses
are projected at $5,556,460.

Fire Chief McCoy noted the revenue for the Fire Department may change due to ongoing talks
with Townships.

Different Council Members asked various questions regarding line items in each budget with
staff answering them as they arose.

For informational purposes only, no Council action needed at this time.

Item No. 3 — Fire Station Roof Update

Fire Chief Jim McCoy provided Council an update for the Fire Station Repairs. He stated the
original project cost did not take all the updated building codes into consideration and additional
drainage, curbing and insulation is needed. The project is budgeted at $160,000 but



approximately $187,000 is needed. The bid opening is on April 28" and final numbers will be
presented at the May 4™ Council Meeting.

For informational purposes only, no Council action needed at this time.

Item No. 4 — Small Vehicle Passenger Service Ordinance

City Administrator Craig Clark on behalf of City Clerk Ann Kasel presented a proposed small
vehicle passenger service ordinance. This type of service differs from taxi cab service in that the
service may originate or end outside of the City limits. The small vehicles are limited to seven
passengers. The proposed fees would be the same as a taxi cab, $25 for the application and $25
per year for the license.

Moved by Council Member King, seconded by Council Member Austin, recommending
approval of the small vehicle passenger service ordinance. Carried.

The item will be placed on the April 20, 2015 Council meeting agenda.

Item No. 5 — Flood Wall of Recognition

Mayor Stiehm stated he needed additional contact information for the individuals nominated for
the Pillars of the City committee. He would like finalized committee members and criteria on
the April 20™ Council meeting agenda.

Item No. 6 — 2015 Council Goals

City Administrator Craig Clark provided an update to the 2015 Council goals.

Item No. 7 — Open Discussion

Council Member Carolan suggested having a leaf dump site in the spring.
Mayor Stiehm suggested Steven Lang look into the matter.
Moved by Council Member King, seconded by Council Member Austin, adjourning the work

session at 7:13 p.m.

Respectfully Submitted:

Ann M. Kasel
City Clerk



