
M I N U T E S 

COMMITTEE-OF-THE-WHOLE WORK SESSION 

May 18, 2015 

City Hall Council Chambers 

 
PRESENT:    Mayor Thomas Stiehm, Council Members Steve King, Michael Jordal, 

Judy Enright, Jeff Austin, Jeremy Carolan, David Hagen and Council 

Member-at-Large Janet Anderson  

   

ABSENT:   
 

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom 

Dankert, Public Works Director Steven Lang, City Clerk Ann Kasel 

  

ALSO PRESENT:  Austin Daily Herald, Public 

 

Mayor Stiehm opened the meeting at 6:24 p.m.   

 

Item No. 1 – Garage Sale Sign Ordinance  

 

City Administrator Craig Clark introduced the garage sale sign ordinance topic stating it’s an 

ordinance that isn’t fully enforced.  Council Member Carolan added if the City isn’t going to 

enforce the ordinance then it should be repealed.   

 

Police Chief Brian Krueger provided information stating the police department is finding that 

signs are usually being placed near the northwest and southwest corners of Wescott field, by 

Kwik Trip on West Oakland and on the Oakland Avenue E and Oakland Place island.  The 

department will pick up the signs when noticed as time allows.  The City ordinance allows signs 

to be placed at the bottom on Skinner’s Hill and near Packer Arena. 

 

Planning and Zoning Administrator Holly Wallace stated she reviewed other cities’ ordinances 

and they are very similar to Austin’s. 

 

Council Member King stated it is an advantage to have all the signs in one location so citizens 

attending garage sales don’t have to drive all over to get the addressed. 

 

Mayor Stiehm would like the Police Department to take the signs down and educate individuals 

holding garage sales on the City ordinance. 

 

Police Chief Krueger stated the department is lucky to have three officers working on Saturdays 

but he will advise staff to make a better effort to pick them up.  

 

After additional discussion, the Council decided to take no action in modifying the garage sale 

ordinance and would like the Police Department to do a better job enforcing the current 

ordinance. 

 



No additional Council action needed at this time. 

 

Item No. 2 – 2016 Budget information  

 

Director of Administrative Services Tom Dankert, along with the Department Heads, reviewed 

their 2015 budgets with Council over the last few work sessions.  By September 30
th

 the Council 

must set the proposed 2016 budget and tax levy.  The budget can be modified after that date but 

the tax levy cannot increase.  

 

Mayor Stiehm noted the WWTP plant permit is coming up in June and there may be additional 

costs based on new regulations. 

 

Mr. Dankert noted the WWTP improvements are part of the capital improvement plan and Mr. 

Lang would need to make sure any improvements are budgeted. 

 

Mr. Dankert stated the current tax levy for 2015 is $4,325,000.  In 2015, the Holiday Inn tax 

increment financing district will expire and increase new revenue to the City in the amount of 

$140,000.  He also stated there is a general growth factor in the community of 2-3% which 

would result in additional funds with no increase to the taxpayer. 

 

In regard to staffing levels, in 2016 six of the eight labor contracts are settled.  Mr. Dankert 

estimated the City will need roughly $200,000 for wage and benefit increases for City 

employees.  There is also a long standing request for additional staffing at Nature Center in 2017. 

There have been requests from Park and Rec, the Fire Department and the Police Department for 

additional staff. 

 

In regard to outside agency funding, the Council will need to decide which agencies it will 

choose to support.  The Mower County Historical Society made a request for funding for 2016.  

Mr. Dankert stated he would prepare the 2016 budget based on the 2015 funding amounts unless 

otherwise directed.   

 

Mr. Dankert also asked the Council if there were any additional capital requests above the 

normal.  He stated that Vision 2020 and City hall improvements may have to be funded from the 

$140,000 from the expiring TIF district.   

 

Mr. Dankert also noted the City ranks 223 out of 227 cities in the tax levy per capita.   

 

Council Member King expressed support for funding the rec center and an increased tax levy 

stating if the City of Austin doesn’t support these big projects then why would anyone want to 

live or have a business in the City.  He didn’t feel the City needed to be in a race to the bottom 

for the tax levy per capital, especially since Austin is a growing city.  

 

Council Member Austin stated the Council should entertain requests for additional staff. 

 

Council Member Enright would like to use the $140,000 of TIF money for Vision 2020 or 

improvements to city hall. 



 

Mr. Dankert stated a $4,890,000 tax levy would cover wages for 3 new employees, contractual 

wage increases and $140,000 for Vision 2020 or new capital projects. 

 

After additional discussion, moved by Council Member King, seconded by Council Member 

Enright, to preliminary set a goal of a $4,900,000 tax levy for 2016 and to leave the funding for 

outside agencies at the same of 2015, with the exception of the Mower County Historical 

Society.  Carried. 

 

Item No. 3 – 2015 Council Goals 

 

City Administrator Craig Clark provided an update to the 2015 Council goals. 

 

Moved by Council Member King, seconded by Council Member-at-Large Anderson, adjourning 

the work session at 7:14 p.m. 

 

 

Respectfully Submitted: 

 

 

______________________ 

Ann M. Kasel 

City Clerk 

 

 


