MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
June 15, 2015
City Hall Council Chambers

PRESENT: Mayor Thomas Stiehm, Council Members Steve King, Michael Jordal,
Judy Enright, Jeff Austin, Jeremy Carolan, David Hagen and Council
Member-at-Large Janet Anderson

ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Human Resources Director Trish Wiechmann, City Clerk Ann
Kasel

ALSO PRESENT: Austin Daily Herald, Public

Mayor Stiehm opened the meeting at 6:09 p.m.

Item No. 1 — Forfeited Properties

City Administrator Craig Clark stated the City of Austin is requesting the County Board’s
consideration of transferring forfeited properties to both the Housing Redevelopment Authority
and Mower/Freeborn Habitat for Humanity under the authority granted in Minnesota Statutes,
Section 282.01, subdivision 1a, paragraph (d) and related provisions. The authority allows for
the County to reduce the sale price of the properties to correct blighted conditions or develop
affordable housing. The list includes:

34.160.0030 Lot 3, Block 1, Crane Addition to the City of Austin, Mower County,
Minnesota. 1206 9th Street NE

34.385.0570 Lot 5, Block 5, Lake Park Addition to the City of Austin, Mower
County, Minnesota. 707 12" Street NE

34.790.1260 Lot 2, Block 11, Woodlawn Park Addition to the City of Austin,
Mower County, Minnesota. 609 10™ Avenue NW

The Housing Redevelopment would intend on investing $50,000 in the property at 609 10™
Avenue NW and sell the property without the intention of profit.

Mower/Freeborn County Habitat for Humanity would acquire and rehabilitate the property at
707 12" Street NE.

The third property at 1206 9" Street NE would be a demolition under a partnership with the
HRA utilizing our small cities program to provide a clear lot for a newly constructed home.



The County board needs to approve the City’s plan for these properties before the City can move
forward.

Council Member Carolan asked if the properties are currently available for sale.

Mr. Clark stated they are not available for public auction at this time. The County’s
determination would directly transfer the properties to the entities and they would not be
auctioned off.

Moved by Council Member Austin, seconded by Council Member King, recommending
approval of the plan to convey forfeited properties to the HRA and Habitat for Humanity.
Carried.

The item will be placed on a Council meeting once it is approved by the County.

Item No. 2 — City Administrator Six Month Evaluation

Motion by Council Member Austin, seconded by Council Member King, to close the meeting
pursuant to Minn. Stat. 13D.05, subd. 3 (a) for an employee evaluation. Carried.

See DVD of closed meeting.

Moved by Council Member Austin, seconded by Council Member King, to reopen the meeting at
6:43 p.m. Carried.

Mayor Stiehm provided an overview of the Council’s evaluation of Craig Clark stating the
Council was pleased with his legislative involvement. The Mayor would like Mr. Clark to work
on economic development progress and noted that he has a “hands off” leadership style, which is
different from what the Council is accustomed to. The Mayor noted he would like Mr. Clark’s
“Friday at 5” to go to all Department Heads. He also stated Mr. Clark will receive a raise of
$4,000 effective June 8" and will have a 1 year evaluation.

Mr. Clark stated he would like his “Friday at 5” to remain a communication between the Council
and the administrator, not every department. He stated the information is being shared with the
Department Heads at different times.

After additional discussion, moved by Council Member King, seconded by Council Member
Hagen, providing Craig Clark with a satisfactory evaluation and $4,000 raise effective June 8,
2015.

The matter will be placed on the July 6, 2015 Council Meeting.

Item No. 3 — 2015 Council Goals

City Administrator Craig Clark provided an update to the 2015 Council goals stating the Police
Department’s citizen’s academy should be ready for applications in July and training should



begin in September. The North Main Street flood control project also tested the remainder of its
flood stop logs successfully last week.

Moved by Council Member Austin, seconded by Council Member King, adjourning the work
session at 7:11p.m.

Respectfully Submitted:

Ann M. Kasel
City Clerk



