
M I N U T E S 

COMMITTEE-OF-THE-WHOLE WORK SESSION 

July 6, 2015 

City Hall Council Chambers 

 
PRESENT:    Mayor Thomas Stiehm, Council Members Steve King, Michael Jordal, 

Judy Enright, Jeff Austin, Jeremy Carolan, David Hagen and Council 

Member-at-Large Janet Anderson  

   

ABSENT:   
 

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom 

Dankert, Public Works Director Steven Lang, City Clerk Ann Kasel, 

Planning and Zoning Administrator Holly Wallace  

  

ALSO PRESENT:  John Gray, Austin Daily Herald, Public 

 

Mayor Stiehm opened the meeting at 6:05 p.m.   

 

Item No. 1 – Mill Pond Lighting 

 

Public Works Director Steven Lang presented on additional lighting around Mill Pond.  The 

current lights are spaced approximately 200 feet apart and there are 29 lighting units.  Mr. Lang 

stated there are a couple of options for improving the lighting including changing out the current 

bulbs for 250 watt bulbs.  The cost for this option would the $250 for the bulbs, $1,000 for the 

labor and $150 yearly for increased electrical costs.  If the lights were swapped out for LED 

lighting the cost would be $1,500 per light, totaling $43,500.  If either of these options are 

chosen, additional fixtures may also be installed. 

 

Another option would be to remove trees that are blocking lighting around the pond.  The 

estimated cost for removal of 10 trees would be $6,000. 

 

An additional option would be the addition of 7 new decorative lights to improve dark areas.  

The cost for this option would be approximately $5,000 per might or $35,000 total. 

 

Council Member Enright suggested the City trim the trees and keep them trimmed on a regular 

basis and also put 250 watt bulbs in the darker areas only. 

 

Council Member Austin asked what the longevity is on the average lightbulb. 

 

Mr. Lang stated the average life of a bulb is 5 to 7 years. 

 

Council Member Hagen stated the primary area of concern is from behind Packer Arena to 

behind the library. 

 



Council Member Jordal added that once the power plant site is redeveloped then that area may 

have more lighting. 

 

Moved by Council Member Enright, seconded by Council Member Hagen, recommending the 

replacement of lightbulbs with higher wattage lights in the poorly lit areas now and replacement 

with of higher wattage bulbs at the lights burn out and trimming trees and brush around the pond 

to increase a sense of safety. Carried. 

 

The item will be placed on the July 20, 2015 Council meeting. 

 

Item No. 2a – City Entrance Signs 

 

John Gray stated the Vision 2020 Gateway to Austin Attraction Group has been working with 

MnDOT on a Visual Quality Manual for the bridge replacements along the I-90 corridor.  The 

manual addresses materials, color schemes and landscaping.  There has been “Welcome to 

Austin” signage designed in accordance with the manual.  Mr. Gray presented the two pillar 

design to the Council and stated a sign would be placed along I-90 at each end of town.  The 

current sign near the Nature Center would be relocated to Hwy 218 North. 

 

The budget for the project is $125,000 with $87,500 coming from the Hormel Foundation and 

the remaining $37,500 coming from the City’s capital improvement fund. 

 

Moved by Council Member Hagen, seconded by Council Member-at-Large Anderson, 

recommending approval of the I-90 entrance signs.  Carried. 

 

The item will be placed on the July 20, 2015 Council meeting. 

 

Item No. 2b – Wayfinding Signage 

 

John Gray requested Council authorization for wayfinding signage throughout the community to 

direct travelers to landmarks and points of interest.  There would be approximately 20 signs at a 

cost of $2,500 per sign with the Hormel Foundation with no funding from the City.  The signs 

would be installed on City property and Mr. Gray requested Council approval of such.  The City 

would be required to maintain the signs once installed. 

 

Council Member Austin suggested some of the signs state time to attractions by foot or bike. 

 

Council Member Enright liked that idea and stated those signs could be placed in the downtown 

where people are more likely to be on foot. 

 

Moved by Council Member-at-Large Anderson, seconded by Council Member Jordal, 

recommending approval of the wayfinding signs.  Carried. 

 

The item will be placed on the July 20, 2015 Council meeting. 

 

 



Item No. 3 – Shovel Ready Program 

 

City Administrator Craig Clark requested Council approval to seek a Shovel Ready Certification 

at the Cook Farm Site from the Department of Employee and Economic Development (DEED).  

The certification minimizes risk and time to companies looking to start businesses because all of 

the planning, zoning, surveys, title, studies and infrastructure work have been completed. 

 

The cost of the certification is $3,250 and the DCA and the City would split the cost with the 

City’s portion proposed to come from contingency funds. 

 

Moved by Council Member King, seconded by Council Member-at-Large Anderson, approving 

$1,625 from contingency funds for the certification process from DEED for the Cook Farm Site.  

Carried. 

 

The item will be placed on the July 20, 2015 Council meeting. 

 

Item No. 4 – 2015 Council Goals 

 

City Administrator Craig Clark provided an update to the 2015 Council goals including an 

update on the progress for the Police Department’s citizen’s academy.  He stated the Police 

Department is working on implementing the program and may need additional funding in 2016 

for it.  Staff are also working to implement weekly web blogs which will begin this week. 

 

Item No. 5 – Open Discussion  

 

Council Member Carolan would like to revisit the chicken ordinance.    

 

Council Member Enright believes it is an expensive hobby and only dedicated people will 

commit to it. 

 

Council Member King believes it is a property value issue and chickens are for the rural part of 

the county, not the city. 

 

Overall, the Council expressed interest in revisiting the chicken issue.  The matter will be placed 

on a future work session. 

 

Council Member Hagen would the City to apply for a bicycle friendly city designation.  He 

stated there is a consulting firm out of Hutchinson that has had success of getting approval for 

cities and charges $4,000 - $5,000 to complete the application. 

 

Mayor Stiehm suggested having Steve Kime address the Council on the topic. 

 

Moved by Council Member King, seconded by Council Member Austin, adjourning the work 

session at 6:49 p.m. 

 

 



Respectfully Submitted: 

 

 

______________________ 

Ann M. Kasel 

City Clerk 

 

 

 


