MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
August 3, 2015
City Hall Council Chambers

PRESENT: Mayor Thomas Stichm, Council Members Steve King, Michael Jordal,
Judy Enright, Jeff Austin, Jeremy Carolan, David Hagen and Council
Member-at-Large Janet Anderson

ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Public Works Director Steven Lang, Police Chief Brian Krueger,
Fire Chief Jim McCoy, Naturalist Larry Dolphin, Parks and Recreation
Director Kim Underwood, City Clerk Ann Kasel

ALSO PRESENT: Austin Daily Herald, Public

Mayor Stichm opened the meeting at 5:52 p.m.

Item No. 1 — Bike Friendly Designation Funding

Steve Kime thanked the Council for their support of the bike efforts in the City. He stated the
bike committee was originally quoted $5,000 for the application for the Bike Friendly
Community Designation and the group was able to reduce that amount to $4,000. The group
secured a $2,000 grant from SHIP, the CVB donated $500, and $1,000 of personal donations
were raised. The group is still $500 short for application and requested the City support the
application fee.

Council Member-at-Large Anderson spoke in favor of supporting the request.

Mayor Stichm stated Steve Kime works very hard for the City and is involved in many groups.
Council Member Austin stated the application was just pitched to the Council two weeks ago
that was not going to cost the City anything. He added the group should have had the funding in
order before coming to Council.

Moved by Council Member King, seconded by Council Member-at-Large Anderson,
recommending $500 in support or the Bike Friendly Community Designation from contingency

funds. Carried 5-2 with Council Members Austin and Jordal voting nay.

The item will be placed on the August 17, 2015 Council meeting.



Item No. 2 — Charter Commission Revisions

City Attorney David Hoversten presented seven proposed amendments to the Charter which
would eliminate the long job descriptions in the Charter for appointed officials of the City.
Rather, the Charter would refer to a resolution or ordinance which would set forth the
descriptions for the positions. Mr. Hoversten added that a new position was created for the
Director of Administrative Services to accommodate the current job titles of the City.

To move the matter forward, the Council would adopt a resolution recommending the
amendments and send that back to the Charter commission for review. Then a hearing would be
held and the Council would adopt by ordinance the amendments to the charter. In order to adopt
by ordinance there must be a unanimous vote by the City Council or the matter must be taken to
a vote by the public.

Council Member Austin stated he was in favor of the matter when it came up last time it was
brought forward by Council.

Moved by Council Member Austin, seconded by Council Member-at-Large Anderson,
recommending adopting the job description changes to the Charter. Carried.

The item will be placed on the August 17, 2015 Council meeting.

Item No. 3 — MN DOT Highway 105 Construction

Public Works Director Steven Lang presented the plan for the State of Minnesota’s mill and
overlay project on Highway 105 on Oakland Avenue West from 12™ Street to [-90 and on 12
Street SW from Oakland Avenue to the Turtle Creek Bridge. The project would begin in May of
2016. The City would have approximately $300,000 in costs on the project which would include
work on the signals, parking lanes, manholes, pedestrian crossing signs and bike symbols. Most
of the work will be done under traffic without road closures with the exception of an area by
Kwik Trip.

Council Member King asked if this would involve installing curb and cutter on 12" Street SW.

Mr. Lang stated curb and gutter would be involved in a full reconstruction project and this is just
an overlay of the road.

Moved by Council Member Austin, seconded by Council Member Hagen, expressing support for
$300,000 in City related costs on the Highway 105 mill and overlay project. Carried.

The item will be brought to a Council meeting in the future.

Item No. 4 — Hormel Foundation Grant Requests

Director of Administrative Services presented the thirteen Hormel Foundation grant requests and
the Council ranked the requests as follows:



1. Riverside Arena Capital $100,000
2. Quality of Life $140,000
3. Slide Replacement $400,000
4. Nature Center Programming $ 39,219
5. Fire Carboxyhemoglobin Monitor $ 6,174
6. Fire Prevention and Education $ 5,000
7. Fire Training $ 3,000
8. Borrow the Internet $ 30,000
9. Nature Center Book $ 50,000
10. Todd Park Bridge $ 15,000
11. Austin Mower County Homeownership Fund $ 25,000
12. Austin Utilities Solar Wall $ 20,000
13. Austin Utilities Gas Vehicle $ 15,000

Moved by Council Member Austin, seconded by Council Member King, approving 2016 Hormel
Foundation rankings. Carried.

The item will be placed on the August 17, 2015 Council meeting.

Item No. 5 - 2016 Budget Review

Director of Administrative Services Tom Dankert presented the proposed 2016 budget and tax
levy. City staff prepared the budget based on Council’s plan for 2016 after a review with each
department head’s current budget and new requests earlier in the year. The Council had
expressed interest at the retreat in February and at a previous work session to add three new
positions. Mr. Dankert noted that 61% of the City’s budget is for salaries and benefits.

To accommodate the personnel requests the tax levy would need to be increased 13.29% or
$575,000. However, that does not mean that taxes are going to increase that much because
community growth accounts for an average of 2-3% and an expiring tax increment financing
district will bring the actual tax increase down to approximately 6-7%. An average home in the
City would see an increase of approximately $24 a year. The total tax levy would be $4,900,000.
The City has until September 30™ to certify the levy by resolution.

According to the Office of the State Auditor, the City of Austin ranks 223" out of 227% for the
lowest tax per capita. Only four other cities in the State of Minnesota have lower per capita
taxes. ‘

Mr. Dankert stated there were six staffing requests for 2016, a Nature Center interpretive center
staff person, a firefighter inspector, a police officer, a detective, a building and grounds
employee and a park maintenance person. The proposed budget includes a police officer and
detective beginning in January and the Nature Center staff person and park maintenance person

starting mid-year. The firefighter and building and grounds employee were not included in the
2016 budget.



Council Member Carolan suggested putting the fire inspector back in the budget for 2016
because there would be a potential grant for the position. He suggested eliminating one police
officer from the budget.

Fire Chief Jim McCoy stated there is a potential grant the City could apply for in the spring
which would pay the firefighter’s salary for two years.

The Mayor expressed his support for a fire inspector in the 2016 budget.
Council Member Austin stated he liked the budget with the current proposed positions.

Council Member Jordal suggested contracting private mowers for the department’s mowing
needs.

Director of Parks and Recreation Kim Underwood stated they do contract some of the private
property mowing for weed violations.

Mr. Dankert added that the City looked into this option several years ago and did not find it to be
cost effective.

Ms. Underwood added that in 1993 Park and Rec mowed 395 acres and now that is estimated to
be 1,100 acres.

Council Member King expressed support for the budget as currently written stating he feels the
City needs two police officers.

After additional discussion, moved by Council Member King, seconded by Council Member
Austin to support the employee allocation in the budget as written with two police officers, 1
Nature Center employee and 1 Park and Rec employee. Carried 6-1 with Council Member
Carolan voting nay.

Mr. Dankert also reviewed the 2016 proposed agency allocations stating that the majority of the
allocations remained the same from the 2015 budget. The Mower County Historical Society
requested $10,000 for the 2016 tax year that is not included in the budget.

Mr. Dankert noted the Council could review each department’s line item budgets on pages 23-
216 if they wished to do so. Mr. Dankert reviewed in detail each department’s capital outlay
requests for 2016. There is $435,275 of general capital requests currently funded. The Council
reviewed and discussed various items including the classification and compensation study in the
amount of $25,000. This study and resulting findings is what is used to set compensation levels
for employees going forward. Mr. Dankert stated once the study is completed then it may cost
the City hundreds of thousands of dollars to implement due to increased wages.

City Administrator Craig Clark stated it has been almost 25 years since the plan was last updated
and it may be time to complete the study. Comparable cities around Austin have implemented



new pay plans and Mr. Clark felt that the City may need to do it to remain competitive for
recruitment.

Mayor Stiehm suggested it should be left in the budget for now but it is going to cost a lot of
money to implement the study.

Council Member Austin spoke in regard to the $10,000 agency allocation to the Mower County
Historical Society stating he served on the board for several years and feels the organization

should be mainly supported by the County, not the City.

Mayor Stiehm stated the City is very involved with the Historical Society and would like to see
some support for the organization.

After additional discussion, the matter as tabled to the August 17, 2015 work session.

Ttem No. 6 — 2015 Council Goals

City Administrator Craig Clark provided an update to the 2015 Council goals.

Ttem No. 7 — Open Discussion

City Administrator Craig Clark stated the City Art Purchase award will need to be chosen prior
to the Austin Artworks Festival which will take place on August 22-23". Council Members
King and Enright volunteered to choose the piece.

Moved by Council Member Austin, seconded by Council Member King, adjourning the work
session at 7:36 p.m.

Ann M. Kasel
City Clerk
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