MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
August 17, 2015
City Hall Council Chambers

PRESENT: Mayor Thomas Stiehm, Council Members Steve King, Michael Jordal,
Judy Enright, Jeff Austin, Jeremy Carolan and Council Member-at-Large
Janet Anderson

ABSENT: Council Member David Hagen

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Police Chief Brian Krueger, Parks and Recreation Director Kim
Underwood, City Clerk Ann Kasel

ALSO PRESENT: Austin Daily Herald, Public

Mayor Stiehm opened the meeting at 6:18 p.m.

Item No. 1 — 2016 Budget Review

Director of Administrative Services Tom Dankert reviewed the Council’s decisions for the
proposed 2016 budget and tax levy. Council authorized additional funds for a police officer,
detective, park maintenance employee and a Nature Center staff person. To accommodate the
personnel requests the tax levy would need to be increased 13.29% or $575,000. The total tax
levy would be $4,900,000. The City has until September 30" to certify the levy by resolution.
After that date the tax levy can only be reduced.

One outstanding item for discussion was the Mower County Historical Society’s request for
$10,000 for 2016. Mr. Dankert stated the total budget for the Society is approximately $100,000
with roughly $34,000 coming from Mower County.

Council Member King spoke in favor of the $10,000 donation as he felt the Society is an asset to
the City.

Council Member Jordal thought the funding should be handled solely by Mower County.

Council Member Enright felt since the money would be allocated to pay salaries then Mower
County should pay it. She stated the Council should redistribute the total organization allocation
to allow for funding if the Council supports it.

Moved by Council Member King, seconded by Council Member Austin, to provide funding to
the Mower County Historical Society in the amount of $7,500 out of the 2016 contingency
budget. Carried 4-2 with Council Members Jordal and Enright voting nay.



Mr. Dankert asked if there were any additional items the Council would like to discuss. There
were no items the Council requested to discuss.

Moved by Council Member Austin, seconded by Council Member Enright to approve the
proposed 2016 budget as drafted. Carried.

The item will be placed on the September 8, 2015 work session.

Item No. 2 — 2015 Council Goals

City Administrator Craig Clark provided an update to the 2015 Council goals including the
police academy launching and the Flood Wall of Recognition committee meeting in September.
The DCA is also in discussion on business incentives and will bring something to Council for
review.

Item No. 3 — Open Discussion

Council Member Jordal stated the Cable Television Committee met last week on a conference
call with Brian Grogan, the cable attorney. The merger with Charter and Time Warner is being
investigated by the FCC. The City has the opportunity to also investigate it but that wouldn’t be
cost effective so the committee decided to let the FCC handle the matter.

Council Member Austin stated the dog issue all worked out in the end but he would have like to
be have been informed along the way to know what was happening instead of hearing about it in
the media.

Moved by Council Member Austin, seconded by Council Member Carolan, adjourning the work
session at 6:50 p.m.

Respectfully Submitted:

Ann M. Kasel
City Clerk



