MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
December 7, 2015
City Hall Council Chambers

PRESENT: Mayor Thomas Stiehm, Council Members Steve King, Michael Jordal,
Jeremy Carolan, Jeff Austin, Judy Enright and Council Member-at-Large
Janet Anderson

ABSENT: Council Member David Hagen

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Public Works Director Steven Lang, Parks and Recreation
Director Kim Underwood, Naturalist Larry Dolphin (6:00 p.m.), Human
Resources Director Trish Wiechmann, Planning and Zoning Administrator
Holly Wallace, City Clerk Ann Kasel

ALSO PRESENT: Austin Daily Herald, Public
Mayor Stiehm opened the meeting at 5:46 p.m.

Item No. 1 — Austin Utilities Year In Review

Austin Utilities General Manager Mark Nibaur provided a summary of their year and a look
forward. The information was also presented to the public through business accounts and
residential account service meetings. He stated that the Utilities created five core values in 2015-
commitment, customer/community focus, operational excellence, safety and stewardship.

They recently implemented a new billing system recently and that will roll out into the
community in December.

Mr. Nibaur also provided an overview of the new facility being built at Energy Park which is
scheduled to be completed in the spring of 2016.

For information only, no Council action need.

Item No. 2 — Nature Center Project Update

Parks and Recreation Director Kim Underwood and Naturalist Director Larry Dolphin provided
an update of the Nature Center project. The building is currently being designed along with the
photovoltaic system. The photovoltaic system bids are due on December 28" and will be
awarded by the City Council on January 19™

Mr. Dolphin stated that gas, water, sewer, curb and the parking lot has been completed for
maintenance shop area. The new shop is located to the South of the old shop and the driveway
has also been relocated. The Nature Center employees expect to be able to use the shop by
Christmas.



The new interpretive building site is currently being excavated and a formal groundbreaking will
be on March 31, 2016 with an anticipated grand opening on April 22, 2017.

The Friends of the Hormel Nature Center have raised close to a million dollars for the displays
and educational materials in the building.

For informational purposes only, no Council action needed at this time.

Item No. 3 — City Administrator Performance Evaluation

Human Resources Director Trish Wiechmann provided evaluations for City Administrator Craig
Clark’s one year evaluation. The Mayor would like to use same form for the one year evaluation
as was used in the six month evaluation. Ms. Wiechmann requested input from the Council if
they had suggestions for the form. She also encouraged the Council to contact Department
Heads or other agencies for additional feedback. She stated she would send the evaluation out via
e-mail and also handed out paper copies. She requested the evaluations be returned by
December 21, 2015 and she would compile the information and bring it back to a work session in
January.

Item No. 4 — Update on 2015 Council Goals

City Administrator Craig Clark provided an update on the 2015 Council goals stating the
Sustainability committee will be looking at renewing the ICS agreement. The committee will
give a recommendation after their upcoming meeting.

He also stated the DCA held a meeting with Janet Addy on economic development.

Housing Mayor’s ad hoc committee is continuing to meet and working on housing issues in
Austin.

Item No. 5 — Open Discussion

There was no open discussion.

Item No. 6 — Closed session

Motion by Council Member Austin, seconded by Council Member Carolan, to close the meeting
pursuant to Minn. Stat. 13D.03 for labor negotiations at 6:55 p.m. Carried.

See DVD of closed meeting.

Moved by Council Member Austin, seconded by Council Member-at-Large Anderson, to reopen
the meeting at 7:12 p.m. Carried.



Moved by Council Member Austin, seconded by Council Member King, adjourning the work
session at 7:12 p.m. Carried.

Respectfully Submitted:

Ann M. Kasel
City Clerk



