MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
March 21, 2016
City Hall Conference Room

PRESENT: Mayor Thomas Stiehm, Council Members Steve King, Michael Jordal,
Jeremy Carolan, Jeff Austin, David Hagen and Council Member-at-Large
Janet Anderson

ABSENT: Council Member Judy Enright

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Public Works Director Steven Lang, Police Chief Brian Krueger,
Assistant City Attorney Craig Byram, Park and Recreation Director Kim
Underwood, Public Works Director Steven Lang, Planning and Zoning
Administrator Holly Wallace and City Clerk Ann Kasel

ALSO PRESENT: Austin Daily Herald, Public, Tedd Maxfield, Greg Siems, Matt Cano,
Tanya Medgaarden, Mark Nibaur, Sandy Forstner, Sheri Dankert, John
Garry, Public

Mayor Stiehm opened the meeting at 6:03 p.m.

Item No. 1 —Rec Center Discussion

City Administrator Craig Clark presented on the proposed Community Recreation Center. He
presented a proposed lease agreement with the YMCA and a conditional purchase agreement for
the downtown power plant site. The building will be constructed mainly via a Hormel
Foundation Grant and would be under the ownership of the City of Austin. The City would the
lease the building to the YMCA for an initial period of 30 years. There would be an option to
purchase at the end of the 30 year term. The building is anticipated to have gymnasiums, aquatic
center/water park; fitness center; gymnastics center etc. There would also be public use areas of
the facility including a free morning walking track access; a youth activity center for ages 5-12;
an indoor children’s play area; a reduced aquatic center day fee; periodic free community events,
etc. for the City’s contribution of $200,000 to the YMCA each year to cover staffing, utilities,
insurance and maintenance costs for the public areas and events.

In addition, the City would have to complete other capital improvements around the area
including new signal lights at 4™ Avenue and 4™ Street NE; traffic islands and/or curb bump
outs; sidewalk repairs and crosswalks and the reconstruction of 4™ Avenue NE at a cost yet to be
determined.

Assistant City Attorney Craig Byram reviewed the conditional purchase agreement. He stated
that the document set forth the public sector requirements and only if those requirements are met
then the project would proceed. There are many conditions required to be fulfilled prior to



purchase, including Austin Utilities raising the sum of $2,025,000 for demolition and
environmental abatement at the power plant site.

He added that the “turbine room” is proposed to be saved as long and it is structurally sufficient
to stand on its own once the rest of the building is demolished. The project also wouldn’t
proceed until there is assurances of a properly designed building and an agreement in place for
the long term management of the facility.

Mr. Byram also reviewed the benefits of the project including that Austin Utilities would not
have to demolish the power plant site at taxpayer expense, the City of Austin will have acquired
the property at no expense to taxpayers, the City would own a facility at no cost to taxpayer, the
City would not have to partake in construction activities, the City won’t have to add staff for
long term management of the facility since it will be staffed by YMCA; and public will have
some access to the facility.

Mr. Byram stated staff is looking for feedback on the framework of the proposed project to get a
sense if staff should continue to move forward with the proposed plan of action. He noted that
Austin Utilities approved the conditional purchase agreement earlier this month at a board
meeting.

Vision 2020 Community Recreation Center co-chair Tanya Medgaarden stated the proposed plan
is a result of years of conversation and hard work with citizens and groups throughout Austin.
The committee researched community recreation centers and found collaborations between cities
and a YMCA is common and beneficial to both parties.

Recreation Center co-chair Matt Cano stated the committee considered 30 sites and narrowed the
down to four for serious consideration. The downtown site was chosen for its central location,
proximity to other community resources and that it will mitigate an environmental concern at the
site. He strongly encouraged the Council to support the project.

Mayor Stiehm thanked Ms. Medgaarden and Mr. Cano for all their hard work in the project.

Council Member-at-Large Anderson asked what an estimate for a day pass to the rec center
would be.

Ms. Medgaarden stated an estimate for a day pass can’t be figured until the site is acquired.

Mr. Cano noted that the facility would be debt free and would make it more affordable for
citizens.

Mayor Stiehm stated the proposed $200,000 City contribution would come out of the general
fund. He added that the recreation center will be well worth the City’s contribution.

Council Member Jordal stated he doesn’t see $200,000 worth of benefit to the average citizen.
He stated that he doesn’t want to be involved in an ongoing project and would prefer the City not
be a partner in the center.



Ms. Medgaarden stated that according to the research from the Rec Center committee, the
community wants access to this type of facility, including non-YMCA members.

Mr. Clark stated the former City funded Youth Activity Center in Riverside Arena closed and
with the new rec center the building costs for a new YAC would be included. The partnership
with the YMCA would allow multiple public access areas available to the public at a low cost to
the City.

Mr. Cano stated this will be an economic benefit to everyone in the City because it will bring
people to the downtown, bring people in for tournaments, increase tax revenue raised and be an
amenity inclusive to everyone in the city.

Council Member Hagen spoke in support of the recreation center stating it would enhance
Austin, be attractive to employers and a great asset to Austin.

Mayor Stiehm stated the goal of project is to get Austin employees to stay in Austin and be
attractive to potential employers.

Mr. Byram stated the proposed recreation center will have many assets including the YAC,
children’s indoor play area, walking track, aquatic center at a daily charge, daily fee which is
affordable to public and community events and open houses twice a year. In addition the YMCA
would need to maintain and clean the facility and make it available for the artworks festival. He
added that staff are trying to make sure to get enough public bang for the public buck.

Council Member Austin stated his biggest concern is he wants to make sure the public obtains
access to enough amenities to justify the $200,000 contribution. He stated he is in support of
moving the project forward.

Council Member King spoke in support of the project stating it’s a great opportunity for the
community and he supports the partnership with the YMCA.

Council Member Carolan asked that the projected increase to YMCA members would be.

YMCA director Tedd Maxfield stated it would be a significant increase based on surveys and
other YMCA’s results.

Council Member-at-Large Anderson stated she would like to see the turbine room saved.

Chamber Director Sandy Forstner stated the Chamber of Commerce is behind the project at the
downtown site and stated it will provide economic benefit to the City.

No Council action taken at this time. The matter will be brought back to Council at a later date.

Item No. 2 —11" Drive NE Pedestrian Options




Public Works Director Steven Lang presented pedestrian travel options for the 11" Drive NE
area. The Council previously reviewed the design of the bridge and the next step is to develop a
pedestrian access plan for the area. Mr. Lang reviewed Option 1, which had the trail on the west
side of the bridge and Option 2 which had the trail on the east side of the bridge. He stated that
the ditch slopes adjacent to the Kwik Trip in option 2 would make construction difficult and
therefore he recommended option 1.

Moved by Council Member King, seconded by Council Member Austin, recommending a trail
on the west side of the 11" Drive NE bridge. Carried.

The matter will be brought to Council in the future for approval.

Item No. 3 —2016 Budget Adjustments

Director of Administrative Services Tom Dankert requested two budget adjustments for 2016.
The first adjustment would be the specific carry-over items from the 2015 budget that were not
spent and therefor requested to be moved into 2016.

Moved by Council Member Austin, seconded by Council Member-at-Large Anderson,
recommended approval of 2015 budget carryovers items into 2016. Carried.

The second budget adjustment would be for additional items approved by the Hormel
Foundation that were not included in the 2016 budget.

Moved by Council Member Austin, seconded by Council Member King, recommended approval
of 2016 budget adjustment for additional Hormel Foundation grants. Carried.

The items will be placed on the April 4, 2016 agenda.

Item No. 4 — Administrative Report

None.

Item No. 5 — Open Discussion

None.

Moved by Council Member Austin, seconded by Council Member King, adjourning the work
session at 7:29 p.m. Carried.

Respectfully Submitted:

Ann M. Kasel
City Clerk



