
M I N U T E S 

COMMITTEE-OF-THE-WHOLE WORK SESSION 

May 16, 2016 

City Hall Conference Room 

 
PRESENT:    Mayor Thomas Stiehm, Council Members Steve King, Michael Jordal, 

Jeremy Carolan, Jeff Austin, Judy Enright, David Hagen and Council 

Member-at-Large Janet Anderson  

 

ABSENT:   
 

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom 

Dankert, Public Works Director Steven Lang, Assistant City Attorney 

Craig Byram, Police Chief Brian Krueger, Park and Recreation Director 

Kim Underwood,  

  

ALSO PRESENT:  Matt Cano, Greg Siems, John Garry, Tedd Maxfield, Dale Christianson, 

Media, Austin Daily Herald, Public 

 

Mayor Stiehm opened the meeting at 6:01 p.m.   

 

Item No. 1 – Rec Center Discussion 

 

Assistant City Attorney Craig Byram presented a memorandum to Council regarding the lease 

with the YMCA for the proposed recreation center.   Mr. Bryam also distributed additional pages 

which reflect last minute changes to the agreement and will be substituted in the lease agreement.    

 

Mr. Byram stated the City and the YMCA came to an agreement for the size of the Youth 

Activity Center (YAC) at 5,000 square feet.  This is less than the original proposed square 

footage due to kitchen and bathroom facilities being shared with the YMCA.  The recommended 

size comes from the needs assessment study completed for Vision 2020. 

 

A schedule for the YAC has also been agreed upon.  The parties agreed to remove a couple of 

hours that don’t have heavy use by youth.  Likewise, the aquatic center also would have reduced 

hours for the indoor pool during the summer due to reduced demand. 

 

Mr. Byram also stated the parties came to an agreement on the day pass issue.  The City would 

like the pass at a lower rate for the facility to make sure it is accessible to all Austin residents.  

The YMCA’s interest is in protecting its financial stability by promoting memberships.  The 

final agreed upon rates were the aquatic center fee $8 for a daily rate and $12.50 for a daily all 

access pass to the facility. 

 

Mr. Byram added that there are some minor items still in dispute but the parties believe they can 

be worked out.  

 

Council Member Austin questioned if there would be a limit on the number of day passes. 



 

Mr. Byram stated the limit on day passes was connected to a prior proposal and there would be 

no limit on the amount of passes. 

 

Council Member Carolan asked why there is not a family day rate for the facility.  He stated he 

contacted other YMCAs that offer a family rate. 

 

Mr. Byram stated Austin’s YMCA is unique in that it offers the discounted youth rate for 

children and they would enter the YMCA under that membership.  

 

County Member King stated he was pleased to see progress on project.  

 

Council Member Jordal asked what the cost for the infrastructure improvements would be. 

 

Public Works Director Steven Lang stated those costs would vary based on a traffic study but 

may cost $400,000 to $500,000 for stoplight and road improvements. 

 

Council Member Carolan asked if the day pass rate would be reviewed if the revenue from the 

fee comes in higher than expected. 

 

Mr. Byram stated the daily pass rate would be reviewed on a yearly basis. 

 

Moved by Council Member King, seconded by Council Member Hagen, recommending 

approval of a lease agreement with the Young Men’s Christian Association (YMCA) of Austin, 

Minnesota for the Community Recreation Center.  Carried 5-2 with Council Members Jordal and 

Carolan voting nay. 

 

Moved by Council Member King, seconded by Council Member Hagen, recommending 

approval of a conditional purchase agreement with Austin Utilities for the purchase of the power 

plant site.  Carried 5-2 with Council Members Jordal and Carolan voting nay.  

 

Item No. 3 – Crane Community Chapel Sidewalk Assessment 

 

Public Works Director Steven Lang stated Pastor Dale Christianson of Crane Community Chapel 

requested the sidewalk on the east side of 9
th

 Street adjacent to the church parking lot not be 

replaced and rather be permanently removed.  The assessment was adopted on the street project 

in March and Pastor Christianson requested the matter be given further consideration.  The 

assessment for the replacement is $3,906.62 and the estimate for removal is $2,717.35.  Mr. 

Lang recommended the sidewalk be fixed and remain in place due to the layout of the 

neighborhood. 

 

After discussion, Pastor Christianson decided to withdraw his objection to the sidewalk 

replacement. 

 

Due to the objection being withdrawn no Council action is needed on the item. 

  



 

Item No. 2 – Lions Park Flood Control Project 

 

Public Works Director Steven Lang provided a follow up to the Lions Park Flood Control 

Project.  Mr. Lang presented acquisition and flood wall construction options earlier in the year at 

a work session and it was recommended that surveys be sent to residents to solicit their opinions.  

There were 17 letters sent to residents with eight not responding; three for floodwall construction 

and six for property acquisition.   

 

The estimated cost for floodwall/levee construction would be $3.5 million and the estimated cost 

for property acquisition is $1.2 million.  Both flood mitigation options would be eligible for 50% 

DNR funding with the remainder coming from local option sales tax.  There may be additional 

funds required for flood plain off-set action due to the Cedar River Watershed District.   

 

Council Member Austin asked Mr. Lang why he thought some of the homeowners didn’t 

respond. 

 

Mr. Lang stated there might be a language barrier or the properties could be rentals. 

 

City Administrator Craig Clark stated if the properties are acquired with DNR funds then they 

would have to remain grassy open areas and would not be available for redevelopment.  Mr. 

Clark suggested building the berm and then acquiring the properties with LOST funds so the area 

would be eligible for redevelopment.    

 

Planning and Zoning Administrator Holly Wallace stated she supports redevelopment in Austin 

but added this would be a difficult location due to the proximity of the flood plain.  She 

suggested the redevelopment funds may be better spent on another area. 

 

Council requested more information on the topic and would like Mr. Lang to try and get 

responses from the homeowners that did not respond. 

 

No Council action needed at this time.  The matter will be brought back to Council at a future 

date. 

 

Item No. 4 - Administrative Report 

 

None 

 

Item No. 5 – Open Discussion 

 

Mayor Stiehm asked if the Council would like their names on the dedication plaque for the 

Austin Utilities Building.  The consensus was the Council would like their names on the plaque.  

 

Moved by Council Member King, seconded by Council Member Austin, adjourning the work 

session at 7:10 p.m. 

 



Respectfully Submitted: 

 

 

______________________ 

Ann M. Kasel 

City Clerk 

 


