MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
June 6, 2016
City Hall Conference Room

PRESENT: Mayor Thomas Stiehm, Council Members Steve King, Michael Jordal,
Jeremy Carolan, Jeff Austin, Judy Enright, David Hagen and Council
Member-at-Large Janet Anderson

ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Public Works Director Steven Lang, Planning and Zoning
Administrator Holly Wallace, City Clerk Ann Kasel

ALSO PRESENT: Kim Hillberg, Scott Fox, Austin Daily Herald, Post Bulletin, Public

Mayor Stiehm opened the meeting at 6:34 p.m.

Item No. 1 — 2015 Audit Presentation

Kim Hillberg from CliftonLarsonAllen, LLC presented the 2015 audit report, single audit report,
and executive audit summary. Ms. Hillberg noted the City of Austin once again received a
“clean” or unmodified opinion and that everything in the financial statement is fairly presented.
Ms. Hillberg also noted that there were no adjustments made and that everything during the audit
went smoothly. There were no compliance issues. This is the 30™ consecutive year that the City
has received this opinion which speaks very highly of the City’s finance department and Director
of Administrative Services Tom Dankert.

Moved by Council Member Austin, seconded by Council Member King, approving the 2015
audit report. Carried.

The item will be placed on the June 20, 2016 Council Agenda.
The following item was taken out of order of the agenda.

Item No. 4 — B & J Parking Lot

Public Works Director Steven Lang detailed issues with the City owned parking lot next to the
B&J Bar and Grill. The building where the parking lot was demolished and crushed into the
basement in 1991. Since that time the parking lot has settled and the settled areas were covered
with blacktop to level the surface. Since the B&J patio was constructed in 2007 the area with the
patio, fencing, curb & gutter and portions of the parking lot have settled 6-8 inches. This is now
a trip hazard. The City has developed two options for the area. Option 1 would include the
removal of the patio and hard surfacing, removing the old demolition materials, replace with
clean backfill and replace the patio and parking lot at a cost of $75,000 - $80,000. The second



option would be to remove the patio and adjacent hard surfacing, level up the area with clean
backfill and replace the patio and parking lot at a cost of $15,000. A portion of the cost for each
option would be paid by the B&J Bar and Grill.

Mr. Lang recommended proceeding with option 2 knowing it’s not a permanent solution and
poses less risk. The funds would go in the 2017 budget.

Scott Fox, the owner of the B&J Bar and Grill, and stated the previous owner had fixed the patio
repeatedly over the years. Mr. Fox stated he would rather spend the money with option 1 and fix
it correctly instead of having to deal with the issue repeatedly.

Moved by Council Member Austin, seconded by Council Member King, to approve option 1 for
the B&J parking lot and remove the patio and hard surfacing, remove the old demolition
materials, replace with clean backfill and replace the patio and parking lot. Carried.

The item will be added to the 2017 budget, no additional Council action needed at this time.

Item No. 2 — Hazardous Building Update

Planning and Zoning Administrator Holly Wallace provided an update on hazardous properties
in Austin. Three properties, 1804 9" Street NE, 2114 6" Avenue NE and 1001 6" Avenue NE
have been demolished. The property located at 1205 4™ Street NW was also scheduled for
demolition but the Court order came in later than the other properties so it will be demolished in
the near future with Council approval. Also, 1916 3" Avenue NE is scheduled for demolition.

Moved by Council Member King, seconded by Council Member Austin, recommending
approval of funding from contingency for the demolition of 1205 4™ Street NW and 1916 3™
Avenue NE. Carried.

The matter will be placed on the June 20, 2016 Council meeting agenda.

Item No. 3 — ADA Transition Plan

Public Works Director Steven Lang stated the City is required under the American with
Disabilities Act (ADA) to complete a self-evaluation of its current transportation infrastructure
policies, practices and programs. The goal of the evaluation is to identify areas of non-
compliance and remedy those issues. The City currently constructs pedestrian ramps when
reconstructing roadways, identifies and replaces deficient sidewalk and trip hazards adjacent to
road projects, inspects sidewalks in the community for compliance and addresses accessibility
issues in a neighborhood upon notification.

Staff will be developing an inventory of the 2,500 locations throughout the community where the
sidewalk intersects the curb and gutter. The goal would be to have a summer employee evaluate
the locations and develop a plan for replacement.

For information only, no additional Council action needed at this time.



Item No. 5 — City Hall Remodel Project

Director of Administrative Services Tom Dankert presented the proposed City Hall remodeling
project. The City has already budgeted $275,000 for the purchase of the building and Mr.
Dankert requested an additional $735,000 for the completion of the project based on the
estimated budget. Administration, Finance and the Clerk’s departments will be moved over into
the main floor of Austin Utilities and Engineering/Building will move over to the second floor.
Park and Rec will move into the old Clerk’s office and there will be painting throughout all of
the City hall, including the Council chambers.

Mr. Dankert requested the Council approve a $600,000 transfer from the General Fund to the
Building fund for the project.

Council Member Enright asked if there is enough allocated in contingency for the project.

Mr. Dankert stated the requested amounts are based on the architect’s preliminary estimates and
if the project costs come in higher then additional funding may be needed.

Moved by Council Member-at-Large Anderson, seconded by Council Member King, approving
a $600,000 transfer from the General Fund to the Building Fund for the City Hall remodel
project. Carried.

The item will be placed on the June 20, 2016 Council Agenda.

Item No. 6 — 2017 Budget

Director of Administrative Services Tom Dankert provided information for the 2017 budget. He
stated the City is anticipating an increase to local government aid in the amount of $168,000
however, that bill has not been signed into law yet. Mr. Dankert requested Council direction
regarding the tax levy, staffing levels, outside agency requests and capital requests. The
proposed tax levy must be approved by September 30™.

Mr. Dankert stated the 2016 tax levy was $4,900,000 and based on the 2015 data Austin ranked
224" out of 229" in tax levy ranking. He added that there are no levy limits for 2017. The levy
increased approximately 11% in 2016.

Mr. Dankert stated all the programs and staffing in the 2016 budget will remain in the 2017
proposed budget unless Council provides direction otherwise. He added that if all the bargaining
groups to the same contracts that were recently settled then the City will need an additional
$400,000 in additional funds to cover increases with $330,000 of that coming from the tax levy.
This would be an approximate levy increase of 7%.

Mr. Dankert stated that the Fire Department and a building maintenance person were requested
in the 2016 budget that were not funded. The Council stated they would listen to staffing
requests from Department Heads.



Council Member Enright expressed her support for a building maintenance position.

Mr. Dankert asked if the Council would like presentations from outside agencies. The Council
stated it would like letters from outside agencies to consider funding requests. There were no
known Vision 2020 requests for funding from Council.

Mr. Dankert stated he would work with Departments in the coming months to develop a budget
to present to Council.

No Council action needed at this time.

Item No. 7 - Administrative Report

City Administrator Craig Clark provided an update to the 2016 Council goals.

Item No. 8 — Open Discussion

Council Member Enright stated there will be a special Judy HRA board weds at noon approve
the Fox Point project application,

Council Member Carolan requested the Fire Department secretary position be moved to full time
in 2016 from contingency funds.

Mr. Dankert stated that would be approximately $30,000 and there is $75,000 left in contingency
for the year.

Moved by Council Member Enright, seconded by Council Member King, adjourning the work
session at 7:35 p.m.

Respectfully Submitted:

Ann M. Kasel
City Clerk



